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COACHING AS AN INNOVATIVE METHOD IN THE PERSONNEL 
MANAGEMENT 

 
Gorchakova Irina, Mikhonova Ekaterina  

State Educational Institution of Higher Professional Education 
«Donetsk National Technical University» 

Donetsk 
 

Abstract: The article considers the concept of "coaching", traces the historic 
milestones of its development. Its essence, tasks and main types are investigated, the 
advantages and possible problems in the practical application of this method are 
marked out. The coaching effectiveness in the process of the personnel management 
is grounded, the action mechanism of this method is analyzed, and its main 
differences from mentoring are noted. 

Keywords: innovative methods, coaching, potential, mentoring, the GROW model. 
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