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ITYTHU IIOBBILIEHUSA
KOHKYPEHTOCIHIOCOBHOCTH IIPEJTPUATHSA

B ycnoBusix peiHKa HepeasbHO JOOUTHCS CTaOMIBLHOTO ycrexa B Ou3Hece,
€CJIM He IUIaHUPOBATh ero 3 PEeKTUBHOE pa3BUTHE, HE AKKYMYJIHPOBATh MOCTOSIH-
HO MH(OpMaNHIO 0 COOCTBEHHBIX IIEPCIIEKTUBAX U BOZMOKHOCTSIX, O COCTOSIHUN
LIEJIEBBIX PHIHKOB, O MOJIOXKCHUU Ha HUX KOHKYPEHTOB U CBOCH KOHKYPEHTOCIIO-
coOHOCTH.

KoHKypeHTOCII0COOHOCTE IPEANIPUATHS — 3TO OTHOCUTENbHAS XapaKTepuc-
THKA, KOTOPAasl BBIPAXKAET CTEIEHb OTIIMYHUS JAHHOTO MPEANPHUITUS OT KOHKYPEH-
TOB B c(hepe YIOBIETBOPEHHS IOTPEOHOCTEH KIIMEHTOB.

Bbicokast KOHKYpEHTOCIIOCOOHOCTD MPEANIPUSTHSI 00YCIOBIUBACTCS Y0B-
JIETBOPEHHOCTBIO ¥ TOTOBHOCTBIO IIOTPeOUTEN I TOBTOPHO MPHOOPECTH ITPOILYK-
LIHEO ATOM (PUPMBI, OTCYTCTBHEM IIPETEH3UIT K PEIPHUSITUIO CO CTOPOHBI OOLIECTBA,
aKIMOHEPOB, MAPTHEPOB, PECTIIKHOCTHIO PA0OTHI HA TAHHOM MPEIIPHUSITHH.

KoHKypeHTOCIIOCOOHOCTh NpennpusiTHs, OyIy4d MHOTOIPAHHBIM MOHSTH-
€M, HE TOJIBKO BKIJIIOYAET Ka4eCTBEHHBIE U IICHOBBIE ITAPaMETPhI IPOMBIIIICHHON
MPOJYKIIMA, HO 3aBHCUT OT YPOBHS MECHEPKMEHTA, CIIOXKUBIICHCS CUCTEMBI YII-
paBiieHUsI (UHAHCOBBIMY IOTOKAMH, MHBECTHIIMOHHOW U MHHOBAITMOHHOMN COCTaB-
JISIFOLLIMIMHU €T0 JiesiTenbHOCTH. KpoMe Toro, Ha KOHKypeHTOCIIOCOOHOCTh OKa3bIBa-
€T BIIUSHUE KOHBIOHKTYPA, CKJI/[bIBAIOIIASsICS HA TOM HIIH HHOM PBIHKE, CTEIIEHb
KOHKYPEHIIUH, UCIBITHIBAEMAs TIPEANPUATHEM CO CTOPOHBI APYTUX YUACTHUKOB
PBIHKa, TEXHHYECKasi OCHAILIEHHOCTb, CTENIEHb BHEIPEHNSI HHHOBAIIN#, MOTHBAIIHS
u kBanuuKanys nepcoHana, GUHaHCOBasi yCTOHUYUBOCTD.

[Tpu npourx paBHBIX YCIOBUIX BXKHEHIIYIO POJIb IPHOOPETAET MAPKETHH-
roBasi COCTABJISIONIAs KOHKYPEHTOCIIOCOOHOCTH MPEANIPUATHS. MapKeTHHT OpH-
€HTHPOBAH Ha BbISBICHUE HanboJee 3HAYUMBIX TOTPEOHOCTEH KIMEHTOB, Y4eT
H3MEHEHHH MOTPEOUTENLCKUX MTPEAIOYTEHHH, OLIEHKY MEPCIIEKTUBHOCTH CETMEH-
TOB PBIHKA, Pa3pabOTKy 1 MIPETBOPEHHE JCHCTBEHHBIX CTPATET U 110 OBEIIICHHUIO
KOHKYPEHTOCIIOCOOHOCTH.

Heo0xonuMbIM yCclIoBHEM ONpeieieHs] KOHKYPEHTOCIIOCOOHOCTH BBICTY-
AT HaTH4Y¥e KOHKYypeHIH. KOHKYpEeHIIHS OCYIIECTRIISIETCS Ha PHIHKE — YCIIOB-
HOM MECTE€ KYIUIH-IIPOAAXKU KOHKPETHOTO BHJA TOBapa, 3aKIFOUCHUS TOPTOBBIX
CJIEJIOK, KOTOPBIE OCYIIECTBIISIOTCS B ONIPEAEIICHHBIX 110 HHTEHCUBHOCTH YCJIOBHSIX
KOHKYPEHIUH C COOITIOICHNEM STHUECKUX U IIPABOBBIX HOPM H ITPABUIL

KoHKypeHTOCIOCOOHOCTh TOBapa — CIHOCOOHOCTh OTBEYaTh TPEOOBAHU-IM
KOHKYPEHTHOTO PbIHKA, 3aIIpOCaM IOKYyTIaTeNlei B CPAaBHEHUH C IPYTMH aHAJIOTHY-
HBIMH TOBapPaMH, IPECTABICHHBIMU Ha pbiHKe. OHa ONPEAENseTCsl, C OJIHOH CTOPO-
HBI, KAYECTBOM TOBapa, €0 TEXHUYECKUM YPOBHEM, TIOTPEOUTEHLCKUMH CBONCTBA-
MH, C IPYTO¥ CTOPOHBI — LIEHAMH, YCTaHaBIMBAEMbIMH IIPOJaBIIaMHU TOBapoB. Kpome
TOT'0, Ha KOHKYPEHTOCIIOCOOHOCTb BIMSIIOT MOJIa, POAKHBIH 1 IIOCIIETIPOIKHBIH cep-
BUC, peKiIamMa, UMHUJDK IIPOM3BOIUTEIIS, CUTYaIUsl Ha PhIHKE, KOJICOaHUs crpoca.
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TakuMm 00pa3oM, KOHKYPEHTOCIIOCOOHOCTh TOBapa — PHIHOYHASI Xa-paKTe-
PHUCTHKA, COBOKYITHOCTB €r0 IPEUMYIIECTB Ha PBIHKE, CIOCOOCTBYIOIINX YCIIETII-
HOW peasu3alliy B YCIICIIHOW KOHKYpEHIINH. JJaHHOE OHSATHE ONPEEIIICTCS CUC-
TEMOI TeXHIUUYECKHX, TOTPEOUTENECKUX M SKOHOMHIECKHX ITOKA3aTeIIeH: TeXHIIeC-
KHM YPOBHEM MPOAYKIUH, PYHKIIMOHATHHBIMH, COIIMATBHBIMH, 3CTCTUICCKIMHU
1 JPYTHMU [TOJIE3HBIMH CBOHCTBaMH, IIEHOH ITOKYIIKU U 3aTpaTaMu Ha moTpedie-
Hue. OLeHKa IPOBOANTCS IIyTEM CPaBHEHHS STHX [TOKa3aTeNel ¢ TOBapOM-KOHKY-
PEHTOM, MEPCIIEKTUBHBIMH 00pa3aMy K HOPMATHBAMH.

Y pa3HBIX aBTOPOB B ONPENICICHUSIX KOHKYPEHTOCIIOCOOHOCTH IT0 3HAYH-MO-
CTH JIUTUPYIOT Ka4eCTBO, MOJIE3HOCTh, COOTHOIICHUE IICHA — KA9€CTBOY, IPH-
BJICKATEIIBHOCTb, CIIOCOOHOCTB K pealli3allii, yMECHUE BBIICPKUBATh KOHKYPEHIIHIO U T.I.
Hawm npencrapnsercs, 9T0 KOHKYPEHTOCIIOCOOHOCTh —KOMIUIEKCHBIH ITOKa3aTeib
TOBapa, pe3yJaprar paboThl BCEX IEMEHTOB MAPKETHHT a2, 00€CIICINBAIOIINI KOH-
KYpEHTHOE MPENMYIIIECTBO Ha PHIHKE.

OmnpeneneHne KOHKYPEHTOCIIOCOOHOCTH MPEAIPUATHSI — O0JIee CIIOKHBIN
MPOIECC, KOTOPHIH MOPa3yMeBaeT CIIOCOOHOCTh OCYIIECTBISTH CBOIO JCSATEIb-
HOCTB B YCJIOBUSIX PHIHOYHBIX OTHOIICHUH U IMOJIYYaTh IPU STOM IPUOBLIb, JOC-
TaTOYHYIO JJIsl HAyYHO-TEXHIYECKOTO COBEPILICHCTBOBAHUS IIPOU3BOACTBA, CTUMYJIH-
PpoBaHuNs paOOTHUKOB U IOJ/IEP KaHIs KadyeCTBA MPOLYKIIIH Ha BEICOKOM YPOBHE.

B ocHoBe (opmupoBaHusi KOHKYPEHTOCHOCOOHOCTH MPEAIIPUSTHS JICKHUT
CHCTEMa €TO KOHKYPEHTHBIX TperMytiecTB. Ha 6a3e aHanmu3a pa3imyHbIX TOIX0-
JIOB K KJIaCCU(UKAIIUN KOHKYPEHTHBIX IIPEUMYIIECTB IPEIAracTCsl OCyMECTBISATh
UX KJIACCU(HUKAIIHIO 110 CIICAYIOMIAM MIPU3HAKAM:

* OTHOIIICHHE K CHCTEME,

+ chepa BOZHHMKHOBEHHUS TPEUMYILIECTBA,

- cozepkanne (hakTopa MperMyIIecTBa,

* BpeMsI pealln3aliu MPpeuMyIIecTBa,

* MECTO peaH3alliy MPEHMYIIECTBa,

* BUJI [TOJTy9a€MOTO KOHEYHOTO Pe3yJIbTaTa.

Knaccugukanus nepednciieHHpIX KOHKYPEHTHBIX IPEUMYIIECTB C TIOCIeny-
OIIMM X KOJHPOBAaHIEM HEOOX0AMMa JJIsl aBTOMATH3aINY [Iporiecca y4eTa 1 aHa-
JI3a KOHKYPEHTOCIIOCOOHOCTH OOBEKTOB.

®DakTopBI KOHKYPEHTHOTO MMPEHMYIIECTBA OPTaHU3AINH TTIOAPA3ICIIIOTCS Ha
BHEIIHHE (TIPOSIBJICHIE KOTOPBIX B MAJIOH CTENCHU 3aBUCHUT OT OPTaHH3AIHNHN), H
BHYTpEHHHUE (ITOYTH EIUKOM OIpeIeIieMbIe PYKOBOICTBOM OpTaHH3AIIHH ).

K THIOBBIM KOHKYPEHTHBIM [TPEUMYIIECTBAM OTHOCSTCS CTPYKTYpHBIE, pe-
CYPCHbIE, TEXHUYECKHE, YITPABICHYECKUE, PHIHOUHbIE, 3 (HEKTUBHOCTH.

B kadecTBe HHIUKATOPOB KOHKYypeHTOocTiocoOHOCTH T. JlaHbKO mpesiaraet
HCIIOTB30BATh TAKIKE Pa3Mep OTHOCUTEIBHOM JOJIH PhIHKA, BETUYHHY H3ICPIKEK,
OTJIMYHTENIBHEIC CBOWCTBA TOBAPOB, CTEIICHb OCBOCHUS ITEPEIOBBIX TEXHOJOTHH,
METO/T [TPOJIAXK, U3BECTHOCTE (PUPMBbI, €€ UMUK,

ITpu Bcem MHOTO0Opa3NH TPAKTOBOK KOHKYPEHTOCIIOCOOHOCTH MPEAIpHUs-
THSI MOXKHO BBIZICTIUTH CIIEAYIOIINE XapaKTePHbIE IPH3HAKH:

* BopIIHCTBO aBTOPOB HE BCETa pacCMaTPHUBAIOT ITOHITHE «KOHKYPEHTOC-
MMOCOOHOCTH MPENIPHUATHSD) C TOYKH 3PECHUS 3aHIMAEMOW MM JIOJI PHIHKA U KOH-
KYPEHTOCIIOCOOHOCTH MPOIYKIIHH.
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+ KoHKypeHTOCTIOCOOHOCTh MPEANPHUITHS XapaKTepU3yeT BeTHUUHY U (-
(EeKTHBHOCTH MCIIOJIb30BaHMUsI BCEX €0 PECYPCOB.

+ KorkypeHTOCIOCOOHOCTE IPEATIPHATHS Pa3BUBACTCS BO BpEMEHH, H3Me-
HEHH 3aBHCAT KaK OT BHEIIHUX, TAK M OT BHYTPEHHUX (PAKTOPOB.

+ KoHKypeHTOCImoCOOHOCTh — OTHOCUTENLHBIN MToKa3areb. ba3oi s cpas-
HEHHUS BBICTYTIAIOT aHAJIOTMYHBIE II0KA3aTeIH KOHKYPEHTOCIIOCOOHOCTH MPEAIPH-
ATHH-KOHKYPEHTOB JIN00 WAEaTbHBIX STAIOHHBIX IPEATIPHAATHH.

+ KoHKypeHTOCTI0COOHOCTD IPOAYKIIMH U IPEATIPUSATHS — B3aUMOCBSI3aH-
HBIC ITOHATHSL.

+ KoHKypeHTOCII0COOHOCTh — 3TO CBOHCTBO 00BEKTA, XapaKTepU3yIOIIeecs
CTEIICHBIO Y/IOBJIETBOPEHHSI UM KOHKPETHOM MOTPEOHOCTH 110 CPAaBHEHHMIO C aHa-
JIOTUMHBIMH 00BEKTaMH, IIPEICTABICHHBIMU Ha JAHHOM PBIHKE.

+ KoHKypeHTOCIOCOOHOCTh MPEATIPUSATHSI — 3TO CIIOCOOHOCTH BBIJIEPKH-
BaTh KOHKYPEHIIMIO B CPABHEHUH C AaHAJIOTHYHBIMHU OOBEKTaMH Ha JAHHOM PHIHKE.

+ KoHKypeHTOCTIOCOOHOCT MPEeANPHUATHS OKAa3bIBAET YPOBEHDb Pa3BUTHS
JaHHOW (pUPMBI B CPABHEHHH C YPOBHEM Pa3BUTHSI KOHKYPEHTHBIX (PHPM IO CTe-
TICHU YIOBJIETBOPEHUSI CBOMMHU TOBapaMH MOTPEOHOCTH KIUEHTOB U 10 3¢ (dek-
TUBHOCTHU IIPOU3BOJICTBEHHOH IEATEITHHOCTH.

+ KoHKypeHTOCTI0COOHO CTh IPEINPHUATHS XapaKTEPU3yeT €T0 IPUBIICKATEIIb-
HOCTB JIJIsl KHBECTOPA.

+ Ha KOHKypeHTOCIIOCOOHOCTh IPEANPUSITHS OKa3bIBAIOT BIMSTHHUE YKOJIOTH-
YyecKasl M ColMalbHas cpeja.

KoHKypeHTOCTIOCOOHOCTHIO IPOAYKIIMH MOXKHO M HYXKHO YINPaBJIsATh, 110-
CKOJIBKY OHA MI'paeT OOJbIIYIO0 PoJib B 00eCIie4eHNH KOHKYPEHTOCIIOCOOHOCTH
npennpuaTs. MozenpoBaHie nokas3aresieil KOHKYPEHTOCIIOCOOHOCTH MPOBOANT-
Csl Ha CTaANH IPOEKTUPOBAHMA TOBapa. 3ajada CIEeHAINCTOB I10 MAPKETHHTY B
9TOH 9acTH pabOTHI 3aKII0YAETCSA B HAXOXKICHUN MTapaMeTpOB KauecTBa, ocie-
MIPOAXXHOTO OOCTY)KMBAaHUS, CEPBUCA, IICHBI, KOTOPBIE 00yCIOBIMBAIOT KOHKY-
PEHTOCTIOCOOHOCTH U3IEIHSL, IPOTPAMMUPYS €r0 YCIEeX Ha PHIHKE.

B ocHoBe o0ecniedeHus1 KOHKYpEHTOCIIOCOOHOCTH TOBapa Ha PHIHKE JIEKHUT
COOTHOILIEHHE Ka4eCcTBa, CepBUCa U LleHbl. KOHEeUHO, NPUYMHON yauu Uil He-
yaaqu MOXKET OBITh BITMSIHAE APYTUX (PaKTOPOB (PEKIaMBbl, IPECTHKa MapKH U JIp. ).
Ho koHKypeHTOCTI0COOHOCTh 3aKJIaIbIBACTCS Ha STare IPOSKTUPOBAHUS U TPOH3-
BOJICTBA, IOATOMY OI'PAHUYEHHO ITOIIAETCS BIMSHUIO MapKETHHTa B X0JI€ COBITO-
BOW JIESTEILHOCTH.

ObecneueHne KOHKYPEHTOCIIOCOOHOCTH — 3TO BakHasi Ipodiiema, perre-
HHE KOTOPOH CBA3aHO C COBEPIIEHCTBOBAHMEM Pa3paOOTKH, H3TOTOBICHHUS, IPO-
JaKW 1 TEXHUIECKOTO 00CITYKIUBAHUSA MPOAYKILINH, T.€. C OCYLIECTBICHHEM IIeTIe-
HaIpaBJICHHO JAESTENILHOCTH 110 YCTaHOBJICHHUIO, (HOPMHUPOBAHUIO U MOJIEpiKA-
HUIO TpeOyeMOoro ypoBHS KOHKYPEHTOCIIOCOOHOCTH Ha BCEX dTAIax KU3HEHHOTO
LUKJIA TPOTYKITHH.

Kak npaBuiio ycnnus HampaBIIIOTCS Ha JOCTIDKEHHE CIISAYIOMINX [eIeH:

* IOBBINICHHE KaUueCTRa,

* CHWO)KEHHE U3/IePKEK IPOU3BOJICTBA;
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* IIOBBIILICHNE 5KOHOMHUYHOCTH U OTIEPAaTUBHOCTH MOCIIEPOAaXKHOT0 000py-
JIOBaHMS,;

* CTUMYJINPOBaHHUE MapKETHHTOBBIX YCHIIHH.

CocTaBIsIIOIINE TIEMEHThI KOHKYPEHTOCIIOCOOHOCTH SIBIISIOTCS MHOTO(]AK-
TOPHBIMH XapaKTEPUCTHUKAMH, KOTOPBIE pACCMATPHUBAIOTCS KAK CAMOCTOSTENIbHBIE
00BEKTHI yIpaBJICHMUS.

Oco0y10 posib B TOBBIIIEHUH KOHKYPEHTOCIIOCOOHOCTH UTPAET CTPATETH-
YECKHUH [TOAXO0 B yIIPABICHUH KOHKYPEHTOCIIOCOOHOCTRIO IperpusiThst. Boinerns-
0T CJIEyIOIINE OCHOBHBIE CTPATETUH:

* BUOJIEHTHas (CHUIIOBas),

* TaTUEeHTHAs (HUIIEBas),

* KOMMYTaHTHasl (COeMHSIOIIas ),

* 9KCIUICPEHTHAs (THOHEPCKas)®.

B Teopuu koHKypeHTHBIX npeumytiecTB M. [loprepa paccmaTpuBatoTcs J1Ba
OCHOBHBIX HCTOYHHKA IPEUMYIIECTB: MAPKETHHT U U3IePKKH. [I[penmyIecTsa B
MapKeTHHIe — 3TO KOHKYPEHTHOE TPEUMYIIIECTBO B TOBAPAX U yCIyTrax, KOTOPhIE
B OOJIBIIIEH CTETIEHH YOBIETBOPSIOT TOTPEOUTEINSL, YEM TOBapHI KOHKypeHTa. [Ipe-
HMYIIECTBO B U3/IEPKKAX — ITO KOHKYPEHTHOE MTPEUMYIIECTBO, BOZHUKAIOIIEE
Girarogaps 60see HU3KUM IPOU3BOICTBEHHBIM M MAPKETHHTOBBIM 3aTpaTaM, 4eM
3aTpaTbl KOHKYPEHTOB, YTO ITO3BOJISIET KOMIAHUU CHU3UTH LIEHBI MJIH UCIIONB30-
BaTh SKOHOMHUIO Ha PeKJIaMy U pacIpeseseHue.

®dupma, 106MBaIOIIASICS TPEUMYIIECTB B MApKETHHI'e, B OOJIbILICH cTeneHn
OPHEHTHPOBAHA Ha IIOTPEOUTEIS, YeM (PUPMa, CTPEMSILIASCS K IPEUMYIIIECTBAM B
U3/IEPXKKAX, KOTOPAsi, OJHAKO, TOXE He MOXET HTHOPUPOBATh oTpeduTesneil. Mna-
9e IPEUMYIIECTBO OKAXKETCS] HEIIPOYIHBIM.

MapKeTHHTOBOE IIPEUMYIIIECTBO Ha PHIHKE B [IEJIOM 03HAYAET, YTO HEKOTO-
pBIE CBOWCTBA TOBapa WX YCIYTH JAHHON KOMITAHUH MIPEINOYTHTEIBHEE, UM Y
KOMITaHUU-KOHKypeHTa. OOBIYHO OHO OCHOBAHO HA YHHKAJIbHOCTH POIAYKTa’,

Jlst oGecrieueHns KOHKYpEHTOCTIOCOOHOCTH MPEATIPUATHI MOXKET OBITH pe-
KOMEH/IOBaHa CHCTeMa 00ecIedeHus] KOHKYPEeHTOCcnocoOHocTH. B Teopuu npo-
Onema obecrieyeHns1 KOHKYpEHTOCIIOCOOHOCTH BBIITYCKa€MbIX TOBApOB paccMaT-
pHBaeTCs OJHOBPEMEHHO KaK CTPYKTYypa U Kak nponecc. ObecrieueHre KOHKYpeH-
TOCHOCOOHOCTH KaK CTPYKTypa — 3TO CHCTEMa, COCTOsIIasi U3 BHEIIHEro
OKPY>KEHHsI OpraHu3aLiH (BXO01, BEIXOJI, CBSI3H C BHEIITHEH CpeJloi, 0OpaTHasi CBA3b)
U ee BHYTPEHHEW CTPYKTYpHI, HalleJIeHHON Ha o0ecIieueHre KOHKYpEHTOCIIOCO0-
HOCTH BBIITyCKaeMbIX ToBapoB. Crucrema odecreueHns KOHKypEeHTOCIIOCOOHOCTH
KaK IPOLIECC — 3TO peaTn3anis B3aNMOCBSI3aHHBIX HAyYHBIX TIOIX00B, IPUHITH-
OB, METOJIOB, CPEJICTB K MEPONPHUSITHH, pa3padbaThiBaeMbIX 110 BCeM QYHKIHIM
YOpaBICHHS M CTaIUAM KXU3HEHHOTO IIUKJIA YIIPaBISIEMbIX 00bEKTOB 1 HaIlEJIEeH-
HBIX Ha 00eCIeYeHne KOHKYPEHTOCTIOCOOHOCTH BIITYCKaeMbIX TOBAPOB.

[Ipu cpaBHUTETHHOM OlleHKE () (PEKTUBHOCTH MAPKETHHTOBOM AESITETLHOC-
TH GUPM-KOHKYPEHTOB (B LIEJIOM 10 COBOKYITHOCTH AEATEIFHOCTH Ha BCEX PHIHKAX
WJIN OTHOCHUTEJBHO OT/IEIILHBIX PEIHKOB) MOT'YT OBITh HCIIOJIb30BAHBI CJIETYIOLIHE
KPHUTEPUH, CTPYTITUPOBAHHBIE 10 HJIEMEHTaM KOMIUIEKCa MapKEeTHHTa.
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1. IIpoaykT: Mapka mpoyKTa; pa3HooOpa3ue HOMEHKIIATYPHI (aCCOPTUMEH-
Ta) IPOAYKTOB; HHTET PAJIbHBIH IIOKa3aTeNb yPOBHA Ka4eCTBA IPOIYKTa; KAYeCTBO
YHaKOBKH; YPOBEHb MPEAIPOAAXHOI IMOATOTOBKU; YPOBEHb MOCIEIPOJAKHOTO
00CcITy)KNBaHUS, PHIHOYHAS J0JI5; CKOPOCTh U3MEHEHHsI 00beMa MpoJIax).

2. llena: ypoBeHb 1ieH; THOKOCTb LIEHOBOW MOJMTHUKH; Ha3HAYSHHE IIeH Ha
HOBBIE TOBAPHI.

3. Pacnipenenenne nmpoaykTa: 00beM peaar3aliiy Mo pa3HbIM KaHallaM COBI-
Ta; YHCICHHBIA COCTAB COTPYIHUKOB COBITOBBIX CITY>KO M TOPTOBBIX ar€HTOB; YPO-
BEHb UX KB (HUKanny; 3G HekTHBHOCTH pabOTHI KaHAJIOB COBITA (COOTHOILICHHE
o0BeMa peau3aliy ¢ 3aTpaTaMu 10 CO3JaHHUI0 U (YHKIIMOHUPOBAHHIO OTICIb-
HBIX KaHAJIOB COBITA); UCIIOJIB30BAHUE HHCTPYMEHTOB PSIMOTO MapKETHHTA.

4. TlponBmxeHue MPoAyKTa (YPOBEHb PEKIIAMHOM JISATEILHOCTH ) OLCHUBA-
€TCSI IO CIEAYIOIAM MTOKA3aTeJsIM: OFOKET PEKIIAMHOM JISSITETEHOCTH; BUIIBI PEK-
JaMbl; ucoiab3zyemble CMU; XxapakTeprcTUKa OTIASIBHBIX HAITPaBICHUN peKIaM-
HBIX KaMIIaHUW; YPOBEHb W METO/BI CTUMYJIMPOBAHUSA COBITa (OTAEIBHO IS pa-
OOTHHKOB COBITOBBIX CIYXXO MPEANPHUATHS, TOPTOBBIX OPTraHU3ANUUN U
oTpeOuTeNel ); UCTIOIB30BaHUE TIEPCOHATBHOMN MPOAAKU (TUCIIO TPUBIEKAEMBIX
TOPrOBBIX areHTOB, 00bEM HX IPOJAXK B 00IIeM 00beMe peanu3ainy, omiaTa u
CTHMYJIMPOBaHHE UX TPY/a U T.I1.); HCTIOJIb30BAHNE HHCTPYMEHTOB CBsI3eii ¢ obmie-
CTBEHHOCTBIO (HAIMYHUE CIICIIHATIBHOTO TIOAPA3ICIICHUS WITH OTICITBHBIX COTPYIHU-
KOB, OCYIIECTBIISIOIINX CBA3b C 00IMIECTBEHHOCTHIO, OILIATA U IPEMUPOBAHUE UX
Tpy/a, UCIOIB3YEMbIC HHCTPYMEHTBI: IPE3CHTALINH, PECC-PETU3BI U T.11.).

Jnist mocTrKeHHsT KOHKYPEHTOCIIOCOOHOCTH NPENPHSTHSI HEOOXOAUMO:

1) obecneynTh KOHKYpPEHTOCIOCOOHOCTD BBIITyCKaeMOH MPOAYKIUH B IIeJIe-
BBIX CETMEHTaX PHIHKA. [10/1 KOHKYpEHTOCTIOCOOHOCTRIO TOBApa MOIPa3yMeBaeTC
CBOWCTBO TOBapa, Ha 0CHOBE KOTOPOTO TaHHBIN TOBAp MIPEBOCXOINT B OMIPEICIICH-
HBI MOMEHT BPEMEHH 110 KaU€CTBEHHBIM U [IEHOBBIM XapaKTEPUCTHKAM aHAJIOTH
B KOHKPETHOM CETMEHTE PhIHKa 0e3 yIiepOa Jist IPOU3BOIAMUTEIIS;

2) OAHSTH MOTEHIINAT KOHKYPEHTOCITOCOOHOCTH MPEINPHUATHS, & CJIeI0Ba-
TEJIbHO, U €ro MOoJapa3/IeNIeHU, 10 YPOBHSI MUPOBBIX TPOU3BOJIUTENIEH B TaHHOMU
0Tpaciy. DTOT MOKA3aTeb XapaKTePH3yeT BOZMOXKHOCTB YCIIEITHON paOOTHI Opra-
HU3a[UHU B OyIyIIeM.

st obecriedeHus] KOHKYPEHTOCIIOCOOHOCTH MPEANIPUATHE JOJDKHO 00Ja-
JIaTh OTIPE/ICIICHHBIM HA0OPOM BHYTPCHHUX KOHKYPCHTHBIX IPEUMYIIECCTB, KOIHU-
YECTBEHHYIO OIICHKY (DaKTOPOB MOKHO IIPE/ICTABHUTH B CJIETYIOIEM BUIE:

* KOHKYpEHTOCIOCOOHOCTB U3/IEIHs,

* (PMHAHCOBOE COCTOSTHUE PEAIPUSATHS,

* 3¢ (EeKTUBHOCTh MAPKETUHTOBOM JI€ATEIHLHOCTH,

* PEHTa0EbHOCTD MPOJIAXK,

* UMUK (MapOYHBIN KaIuTa) TPeAIPHUSITHS,

* 3 PEKTUBHOCTh MEHEKMEHTA.

Taxum 06pa3oM, KOHKYPEHTOCIIOCOOHOCTD MPEAIPUATHSI — 3TO BO3MOXK--
HOCTB 3Q(PEKTUBHOMN XO3SICTBCHHOM JICSITEEHOCTH U €€ MPAKTUIECKON TPUOBLTH-
HOW pean3alliy B YCIOBUSX KOHKYPEHTHOTO phIHKa. [loamep:kanue Ha BBICOKOM
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YPOBHE KOHKYPEHTOCIIOCOOHOCTH 00€CIIeunBacTCsS BCEMU KOMITIOHEHTAMH HMEI0-
IIUXCS y IPEAMPHUATHS MAPKETUHTOBBIX CPeACTB. [Ipon3BoAcTBO U A peKTHBHAS
peanu3anus KOHKYpEHTOCTIOCOOHBIX TOBAPOB M yCIYT — 00000 TOKa3a-
TeJb )KU3HECTOMKOCTH MPEANPHUSITHS, ero yMeHus 3(Q(HEKTUBHO HCIIOB30BaTh
CBOI IPOU3BOACTBEHHBIN, HAyYHO-TEXHUYECKUH, TPYAOBOH, (DMHAHCOBBIH TTO-
TEHIIHAI.
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