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B cmamve paccmompenwvt ocodennocmu popmupoeanun cmpamezuu pazeumus 011 nPeonpuAmuil
RUWEBOI NPOMBIUIEHHOCIU, NOAGUGUIUECA 6 C6A3U C MPOUeccamu 2100anu3ayuu u HACbIU eHHOCMbIO
PbIHKG nPOOYyKmog numanus. OOHUM U3 OMAUYUIL COEPEMEHHOU POCCUIICKOI IKOHOMUKU PLIHOYHO20 mMUna
Aenaemca opueHmayua Ha 00pvdy 3a nompedumenbcKoe GHUMAHUE U, KAK Cledcmeue cmpemieHue
nOGbICUMb C6010 NPOU3EO0CMEEHHYIO U MOGAPHYI0 KOHKYPEHMOCNOCOOHOCM .

B cospemennbix IKOHOMUUECKUX YCIOGUAX, NPU ObICIPO MEHAIOULEIICA GHEUIHEll cpede He0DdX00UMO
He MmMONbKO Npo6oOUmMd HNOCHOAHHLIX MOHUMOPUHZ GHYMPEHHEZ0 IKOHOMUUECKO20 COCHIOAHUA
npeonpuamus, HO U pazpadamvléams UHHOBAUUOHHYIO cmpamezuto e2o pazsumus. Ilpu 3mom ocnoenoil
yenvio cmpameuu NPeOnPUAMUA  AGIAEMCA 6CMPAUCAHUE CAMO20 UHHOBAUUOHHO20 npouecca 60
6HympeHHue npouyeccel npeonpusmus. B cmamve paccmampusaiomca 603MOMCHOCHMU  CO30AHUA
COOmeemcmyuwux cmpameuil 011 NPeOnpuAmull nUueeoil npomviuiiennocmu. Pexomendyemca k
OnyoIUKOGAHUI).

Kniouegvie cnosa: rnodannzanys, GopMupoBaHUE CTpATErns, MUIIEBas IPOMBIIIIEHHOCTb.

Basis of the formation strategies of the food industry
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The peculiarities of strategic development for the food industry , which appeared in connection with
the processes of globalization and market saturation food . One of the differences of the Russian economy is
market-oriented focus on the fight for consumer attention and , as a consequence of the desire to improve
their production and commodity competitiveness.In today's economic environment , with rapidly changing
external environment, it is necessary not only to carry out regular monitoring of internal economic condition
of the enterprise , but also to develop an innovative strategy for its development. With the main aim of the
strategy is the integration of the businesses of the innovation process in the internal processes of the
enterprise . This article discusses the possibility of creating corresponding strategies for the food industry .
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['mobGanuzarusi MUPOBOM SKOHOMHUKH COMPOBOXKIIACTCA YKECTOUCHHEM KOHKYPCHIIMH B
MUIIEBOM MPOMBIIUIEHHOCTH. B yCIOBUAX AMHAMUYHOIO M3MEHEHUS BHYTPEHHEW U BHEUIHEU
Cpeabl, BIUSIONIMX Ha ACATEILHOCTh MHUIIEBBIX MNPEANPUATHH (OPMHPOBAHUE CTPATETHH -
6a3oBast QyHKIHMS COBPEMEHHOTO MEHE[KMEHTA.

OcHOBHOI1 3aja4yen dbopmMupoBaHus CTpaTeruu NPEANPUATHS 1105011 (S:10)7
MIPOMBILIIJICHHOCTH SIBJISIETCSl TIOJYYEHWE B KA4ECTBE KOHEYHOI'O pe3ysibTaTa MPOTrPaMMbl
NENUCTBUM, CBSA3BIBAIOIICH MEXIy CcOOOH HMEIOIIHECs PeCcypChl, HCIOJHHUTENIECH, KOMILIEKC
MEpOIPUSITUNA U BPEMS HA UX UCIIOJHEHUE.
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Ha nannbiii MoMeHT B P® B oTpacip «muiieBasi MPOMBIIIICHHOCTh» BXoauT Oomnee 30
MOJIOTpaciei, KOTOpbIE, B CBOIO 0OUepe/lb, BKIIOUYAIOT B cebs npumepno 60 000 npeanpusituii. B
nepuoa nociie 1990 roga KonuyecTBO MPEeANPUATHI, TPOU3BOASAIIMX IMHUILEBYIO MPOIYKIIUIO,
pPE3KO YBEIMYWIOCh — Mo4YTH B 8 pa3. [4, C. 139] Dro cBi3aHO, Kak € MpoLECCaMU
Pa3yKpyHHEHUS CIEUUATU3UPOBAHHBIX IIPEANPUATHN, TaK U C CO3JaHUEM HOBBIX IIPEANPUATHH,
IPOU3BOSIINX MUILEBYIO NMPOAYKIHUIO. HecMOTpst Ha TO, YTO JOJII NMUIIEBBIX IPEANPUATHH,
HaXOJSIIUXCSI B HHOCTPAHHOM COOCTBEHHOCTH, OTHocutenbHo wmana (1,4 %), oOwvem
OPOAYKIIMH, BBINIYCKAEMOW STUMH NPEeaUpUATHAMH, cocTaBiseT 18 % ot obuero odbema
OTTPY’KEHHOM  IPOAYKIMM OTpacid. ODTO TOBOPUT O TOM, 4YTO MPEAIPUATHS,
(YHKIMOHUPYIOIIME HA OCHOBE MHOCTPAHHOI'O KamluTaja, 00JIaJal0T OTHOCUTENIBHO OOJIBIINM
MPOM3BOJICTBEHHBIM MOTEHIIMATIOM U UMEIOT BHICOKYIO 3(DPEKTUBHOCTH MPOU3BO/ICTBA.

AM. Komnbuios BBIJICIIAET CJIeIyIOLIre poOIEMBI OTEYECTBEHHBIX
TOBAPOINPOU3BOANTEIICH MUIIIEBHIX MPOIYyKTOB [4, C. 138]:

1. V arpapHONpOMBIIUIEHHOTO KOMIUIEKCA CY3WJIMCh BO3MOKHOCTH OOHOBJICHUS
OCHOBHBIX (DOHJIOB 3a CUET BHEIIHUX UCTOYHUKOB;

2. IlpobGenbl B 3aKOHOJATENHCTBE HA IMPAKTHKE MPUBEIM K MHOTOYUCIECHHBIM
PEUAEPCKUM 3aXBaTaM CEJIbCKOXO035CTBEHHBIX 3€MEIIb,

3. ObLIM CBEpHYTHl WHBECTHULMOHHBIE NPOrpaMMbl Ha BCEX CTaJAMAX IPOU3BOJCTBA
OPOAYKTOB NUTaHUS (IIPEKpallleHUE OTKPBITUS HOBBIX IPOU3BOJCTB, HEBO3MOXKHOCTb
paciIMpeHust TOProBbIX IJIONIAAEH, TOPMOKEHNE NHHOBALMOHHBIX MTPOLIECCOB U T.1.).

B o6uem, nocnennue 20 neT XapakTepus3yroTcs ClIeIyOIMMU OCHOBHBIMU IIPOLECCAMMU:

1. CoxkpaiieHue 0O0BEMOB IPOU3BOJCTBA BCEX OCHOBHBIX TIpYMI MUIIEBBIX
IIPOYKTOB;

2. MopanbHoe 1 (pu3nyeckoe M3HAIIMBAHUE OCHOBHBIX MPOM3BOACTBEHHBIX (POHIOB
MAILEBBIX MPEANIPUATUN;

3. YBennueHne npoyKTOBOTO aCCOPTUMEHTA.

OO6paraeT BHUMaHHE Ha ce0si TO, YTO B CETOJIHSIIITHEH CUTYyalluu PEIICHHE O BBIMYCKE
TOM WM WHOW MPOAYKIIMU OCYIIECTBJISETCS HE BCErja IO pe3yibTaTaM MAapKETUHTOBBIX
HCCIICIOBAaHUM, a 4acTO B COOTBETCTBUU C HMMEIOMIMMUCSA Ha MPEANPUITHU pecypcaMu u
KEJTAHUSIMU COOCTBEHHHKOB BO3MOYKHOCTSIMHU.

YPpOBEHb UCIOJIB30BAHUS IPOU3BOACTBEHHBIX MOIIHOCTEH OCTA€TCsI B MHILIECBOU
MPOMBIIUICHHOCTH OJAHUM M3 CaMblX HHM3KUX CpEOu MPOYUX OTpaciedl MNpOMBIIUIEHHOTO
koMmriekca Poccuu. Ilo oTnenpHBIM BUAM MPOAYKIIMU (Macily *KHBOTHOMY, KpyIie, XJie0y u
XJIe000YIOUHBIM ~ U3JIENsIM) €ro 3HadeHue He mnpesbimaer 40%, dYTO OTpHUIATEIHHO
cka3bpiBaeTCs Ha d()PEKTUBHOCTH MCIOJIB30BAHUS MPOU3BOJICTBEHHOTO MOTEHIIMANIA U YPOBHE
U3JepXKEK Mpou3BoaCcTBa. [19]

Poccust yxe cocraBuia IIaH CTPATETHYECKOTO Pa3BUTHS TepepadaThIBAONICH U
nuieBo npomeinuieHHOCTH Ha 2013-2020 r.r. Arpapssiii komuteT '/ paccMoTpen mpoekt
CTpaTEeruu pa3BUTHS MUILEBOM U NepepadaThiBatonieil mpombinuieHHOCTH PO g0 2020 r. (mapT
2012 roga). IIpenycmaTpuBaeTcsi, YTO MHBECTUIIMM B COIMANILHO 3HAYHMMBbIEC OTPACIIU MUIIEBON
U TnepepadaThIBalONIEH MPOMBIIUICHHOCTH BO3pacTyT Ha 16,5% k 2020 roay moutu g0 103
MIIpA. py0. nmo otHomeHuto k 2010 roay (88 mupa. py0.). CymMmmapHO HHBECTHIIMU B ATy cepy
B 2013-2020 rogax cocraBsat 777,8 miupa. py6. M3 Hux npeanpustusiMu OyJIeT MoTpadyeHo 262
MJIpJI. pyO. COOCTBEHHBIX CPEACTB, 3a€MHBIX - 515 Mupa. pyo.

Cample OoJbIITME WHBECTUIIMH 3aTUTAHUPOBAHBI B CaxapHYIO OTpaciib, TaK KaK OHA OJHA
u3 kmodeBbix B Poccum - 107,7 mapna. pyOneit. 3a Held mo cymMmapHOMy oOOBeMy
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WHBECTUPOBAHUS CIEAYyeT MOJIOUHAas oTpaciab - 99,7 mupa. pyOneir. HemHorum wmenee
3alUIaHUPOBAHO HMHBECTUPOBATH B MSCHYIO MPOMBINUICHHOCTh - 99,15 mupa. pyOseit, B
pa3BUTHE XJEOONEKapHOW oOTpaciau uHBeCcTUpYrOT 98,2 wmipa. pyOnei. Ha pasBurtue
KOHJUTEPCKOUN oTpaciu OyaeT 3arpadeHo 79,9 miupa. pyOiieid, Ha KOHCEPBHYIO OTpaCib MOUIET
27,1 mapn. pybnei. Takke B CO3laHHOM IUIaHe OoJiee JETalbHO MPOMHCAHbl pPa3MEpPbI
MHBECTULIUNA B 3TU U JPYTUE OTpACIU MPOMBINIIeHHOCTH. Kak BUIHO U3 udp, MpaBUTEIHCTBO
Poccun Bcepbe3 HaMEpEHO 3aHIAThCSA PA3BUTUEM OT€UECTBEHHOM MUIIEBOM ITPOMBIIILIEHHOCTH.

CocraBuTenu IuiaHa y4did, YTO JAJIEKO HE BCE MPENNPUATHS 3THUX OTPaACied HUMEIOT
HEO0OXO0IUMOE TEXHUYECKOE OCHAICHUE IJIS Pa3BUTHs, W B 3alUIaHUPOBAHHBIC HWHBECTUIUU
BJIOKEHBI BO3MOXHBIE pUCKH. CleqoBaTeNbHO, OJHOM M3 OCHOBHBIX 3aJad JUisl MHUIIECBON
MIPOMBITIUICHHOCTH  SIBJISIETCSL  co3lanne 3(G(OEKTUBHOTO B3aWUMOJCHCTBUS TPOU3BOJIUTEIICH
TEXHOJIOTHYECKOTO 000pYAOBaHUS U MPEACTABUTENCH MPEAPUATHAN, TPOU3BOASIINX MMHIIEBYIO
MPOAYKIMIO, C IEIbl0 (OPMUPOBAHUS COBPEMEHHOM 0asbl i1 pa3BUTHUSI OTEUECTBEHHOM
MUILEBOU MPOMBIIIIICHHOCTH.

B COBpEMEHHBIX pPBIHOYHBIX YCJIOBHUSAX PYKOBOJAWUTENW MHIIEBBIX MNPEANPUITUN
MPUCIIOCA0IMBAIOT CBOIO YKOHOMHUYECKYIO JCSATEILHOCTh K TPEOOBAHUSIM PhIHKA HE TOJIBKO 32
CYET MPUMEHEHUS PA3TUYHBIX METOAOB YIPABICHHS, HO U MOCTAHOBKOW M JIOCTUKEHHEM
JIOJITOCPOYHBIX, CTPATErMUECKUX IeJiel. DTU IIeJIM HaNpaBJieHbl HA MOBBIIICHUE OYAYIIETro
MOTEHUHAJIA TPEINPUATHI, COXpPAHEHHUSI €ro IMOJOXKEHUS Ha pbIHKE, MOJAJIEpkKaHUE
MHTEIJIEKTYaJIbHOTO M YEJIOBEYEeCKOro kamurtaina. OCHOBHOM YIOp AENAaeTcsi Ha PEUICHUU
TEKYLIUX MPOU3BOJCTBEHHBIX MPOOJIEM, YMEHBIICHUH H3ACPKEK MPOU3BOJICTBA MPOIYKIIHH,
BBIOOPY M MMPUMEHEHHUIO Ha MPAKTUKE CTPATETUN OYIyIIEero pa3BUTHUS IPEANPUATUN.

Crpareruss — [OOATOCPOYHOE KAUYECTBEHHOE OMNPEACICHUE HAIMpPAaBICHUS Pa3BUTHUA
NpEaNpUsATUS, TPUBOSIIEE €ro K MocTaBiIeHHbIM IensiM. OHa kacaetcst cepbl, CpelCcTB U
(GhopMBbI  IEATEIBLHOCTH, CHUCTEMbl B3aUMOOTHOIIEHWW BHYTPU TMPEANPUATHS, TMO3ULUA B
PBIHOYHOM cpeJie.

[Ipumepamu cTpaTeruii MOryT ObITh:

- YBEJIMUUTH JOJII0 00beMa MPOJaK Ha PhIHKE J0 ONPEEICHHOIO YPOBHS, HE MOHMKAs
LICHBI;

- HayaTh MNPOW3BOACTBO MPOAYKTAa MPHU OJHOBPEMEHHOM COKpAILEHHH IPOU3BOJICTBA
ApYroro,

- IPOHUKHYTh HA PHIHOK, KOHTPOJIUPYEMBIA KOHKYPEHTOM H T.]I.

OO6mast cxema pa3pabOTKU CTPAaTETUH, MOCIEIOBATEIHLHOCTh €€ OCHOBHBIX 3TalloOB H
Npoleayp, a TakKe JIOTMKa B3aMMOCBSI3M 3a/lad, OMNpPEAeNIeTCs TOM NPUHIUIHUAIBHON
OCOOEHHOCTBIO, UYTO OOBEKTOM pEIUICHUS SBISIOTCS HECTPYKTYpPUPOBAHHBIE WU Majo
CTPYKTYpHUpOBaHHbIE MpobsieMbl. [Iporiecc popMupoBanusi cTpaTeruul SBISETCS TUHAMUYHBIM
MPOILIECCOM, B XOJ€ KOTOPOTO HJAET IMOCTOSIHHOE YTOYHEHHE OOBEKTa HCCIAEAOBAHUS — OT
omucaHuss TpodsieMbl 0 (GOPMUPOBAHUS KOHKPETHBIX YMNPABICHYECKUX BO3JICUCTBUH.
Onucanue mpoOemMbl 3aKII0YaeTCsl B ONpeeIeHUN Kpyra oOBEKTOB U IMPOIIECCOB, KOTOPHIE
MpUBEIIH K AehopMaIiiy SJIEMEHTOB CUCTEMBI YIIPaBJICHUS pa3BUTHEM Npeanpustus [1].

Conepxanue crtpareruu omnpenenun B 1980 r. JIxeiimc Kyunn: «OddexkTuBnas
dbopmanpHas cTpaterus JOJDKHA coliepkaTh B cebe Tpu BaxkHeummme cocrapistomue: (1)
OCHOBHBIC TIenu (WM 3amadd) AesSTeNbHOCTH; (2) Hamboyee CyImeCTBEHHBIE 3JIEMEHTHI
MOJIUTUKY, HANpaBIsIONIME WIM  OTrpaHUYMBAIOIIME moJie  JedarenbHoctH; U (3)
MOCJEA0BATEIbHOCTh OCHOBHBIX JEUCTBUN (MM MPOTPaMMBbl), HAMIPABICHHBIX HA JOCTUKEHUE
MTOCTABJICHHBIX IIEJIEH U HE BBIXOSIIUX 32 MPeIeIbl N30paHHON MOTUTHKI [ 8]
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Ha ¢dopmupoBanue crpareruu mNpeanpusTUS HEMOCPEACTBEHHBIM 00pa3oM BIMSIET €ro
KOHKYPEHTOCTIOCOOHOCTh Ha pbiHKE. B [10] BhICOKas KOHKYpEHTOCTIOCOOHOCTh MPEANPUSITUS
OMpEeNENsIeTCs KOJIMYECTBOM BO3BPATHBIX IMOTpPEOUTENEH, KOTOpPHIE MOBTOPHO HPHOOPETAOT
OPOAYKIMIO 3TOro npeanpuatus. 1Ipy 3ToM IOMKHBI OTCYTCTBOBATh WJIM HaJW4YECTBOBAaTh B
MUHUMAJIbHOM KOJIMYECTBE pEKJaMallid K MPEANpUSITHIO OT MOTpeOuTeseH, MapTHEPOB IO
OousHecy, cteiikxoyaepoB. Takxke MpeANpUATHE AOHKHO OBITh MPUBJIEKATEIBHBIM C TOYKH
3pEHUs TOTEHIMAIbHBIX pPAaOOTHUKOB Ha pBIHKE 3aHATOCTH. B ocHOBe QopmMupoBaHus
KOHKYPEHTOCTIOCOOHOCTU MPEIIPUSATUS JISKUT CTPYKTypa €ro KOHKYPEHTHBIX MPEUMYIIECTB.
Ha 0a3e ananm3za pa3iMyHBIX MOAXOJOB K KIacCU(PUKAMKU KOHKYPEHTHBIX MPEUMYIIECTB
HpPEJIaraeTcsl OCYIIECTBIIATh MX KIACCU(PHUKAIMIO MO CICAYIONIMM MpU3HAaKaM [22]0THOIICHUE
K CHUCTEME:

- c(hepa BO3HMKHOBEHHSI PEUMYIIECTBA;

- cojJiepkaHue (pakTopa MpenuMyIecTBa;

- BpeMsl peaju3aliy NpeuMyIlIecTBa;

- MECTO pealin3alii NPEeUMYyIIECTBA;

- BUJI TIOJIy4Ya€MOT0 KOHEYHOT'O pe3yJIbTaTa.

CTpyKTypUpOBaHUE BBIICICHHBIX KOHKYPEHTHBIX IPEUMYILECTB C IPUCBOCHUEM UM
cCHenuaibHOrO Koja (Bo Bpemsi pabOThl C HUMHU) HE0OXoauMa i JajdbHenIeil paboThl 1Mo
y4eTy W aHaIU3y KOHKYPEHTOCHOCOOHOCTH Kak HpPENNpHsITHs B LIEJIOM, TaK U OTIEIbHBIX
IIPOJIYKTOB, KOTOPBIE OHO BBIITYCKAET.

@DakTopbl KOHKYPEHTHOTO PEUMYIIECTBA MPEAIPUITHS MOKHO pa3/ieiIuTh HA BHEIIHHE
(Ha KOTOpBIE MPEANPUATUE HE MOXKET BIUATH MPSMO), U BHYTPEHHHE (HAXOAAIIUECS B IPIMOM
3aBUCUMOCTH OT MEHEKMEHTA MPEIITPUATHA).

OcHOBHBIE BBl KOHKYPEHTHBIX NPEHMMYLIECTB 3TO - CTPYKTYPHBIE, PECYpCHBIE,
TEXHUYECKHUE, YIIPABIECHYECKHUE, PHIHOYHBIC, () (HEKTUBHOCTH.

OcoOy10 poJib B MOBBIIIEHUH KOHKYPEHTOCIIOCOOHOCTH MTPAET CTPATErHYECKU MOIXO0/
B YINPABJIECHUU KOHKYPEHTOCIIOCOOHOCTBIO MPEANpUsATUSA. BBIIENAIOT cieayrolre OCHOBHbBIE
ctpareruu [18]:

BUOJICHTHAsI (CUJIOBasl);
naTUEHTHAas (HUIIeBas);
KOMMYTaHTHas (COeAMHSIONIas);
AKCIUIEpEHTHAs (MTMOHEPCKasi).

B Teopun koHKypeHTHBIX Npeumytiects M. [loprepa paccMarpuBaroTcst 7Ba OCHOBHBIX
VMCTOYHHMKA NPEUMYIIECTB: MAPKETHHI W M3JIEpXKKU. I[IpemmyinecTtBa B MapKETHHI€ — 3TO
KOHKYPEHTHOE TpPEMMYIIECTBO B TOBapax W yCIyrax, KOTOpble B OoJblIeil CTeneHu
YIOBJIETBOPSIOT NOTPeOUTENsI, YEM TOBapbl KOHKypeHTa. [IpenmyIecTBo B U3epKKax — 3TO
KOHKYPEHTHOE MPEeUMYIIECTBO, BO3HUKaroIIee Oyiaronapsi 00jiee HU3KUM NMPOU3BOJCTBEHHBIM U
MapKETUHTOBBIM 3aTpaTaM, 4YeM 3aTpaTbhl KOHKYPEHTOB, YTO MO3BOJISIET KOMMIAHUM CHHU3UTH
LIEHbI WJIK UCTIOJIb30BaTh IKOHOMUIO Ha PEKJIaMy U pacipeiesieHue.

®upma, noOuBaromasics MNPEUMYIIECTB B MAapKeTHHre, 0oJjiee OpUEHTHMpOBaHa Ha
noTpeduTeNss NpOAYKIMHU, YeM (upMa, moliydaroniasi CBOM MPEUMYIIECTBA OT COKpAIICHUs
mznepxkek. Ilpy >TOM M OHAa HE MOXKET TOJHOCTBIO TNPEHEOperarb >KeJIaHusIMH |
BO3MOXXHOCTSIMU MOTpeOuTeNe cBoeil mpoayKuuu. B mpoTHUBHOM ciydae ee MpeuMyllecTBa
MOT'YyT COWTH Ha HET.

JInst AOCTHXKEHUs TapaHTUPOBAHHOW KOHKYPEHTOCHOCOOHOCTH NPEANPHUATUNA MOYXKHO
HCIIOJIb30BaTh CUCTEMA 00ECIEUeHNUs KOHKYPEHTOCIIOCOOHOCTH. B TeopeTnyeckux paborax 3ta
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CHUCTEMa pacCcMaTpHUBaeTCsi HE TOJBKO KakK CTPYKTypa, HO M Kak mporecc. B kauectse
CTPYKTYphl — 3TO CHCTE€Ma, BKJIOYaromias B ce0s BCe BHEIIHEE OKPYKEHUE OpTraHu3aluu
(BXO[bI, BBIXO/IBI, CBSI3M C BHEUIHEH Cpello, OOpaTHBIE CBSI3U) U €€ BHYTPEHHIOIO CTPYKTYpY,
KOTOpasi HampaBlieHa Ha JOCTWXKEHUE TpeOyeMoro YpOBHS KOHKYPEHTOCIOCOOHOCTH
BBIITYCKAa€MbIX TOBApOB WJIM OKa3bIBaeMbIX ycayr. C Apyrod CTOpOHBI CHCTEMa OOecleueHUs
KOHKYPEHTOCIIOCOOHOCTH paccMaTpuBaeMasi B BUJIE IIpoLiecca MPeACTaBisieT cO00M MHOXKECTBO
B3aMMOYBSI3aHHBIX HAy4YHBIX IOAXO0J0B, METOJOB, MPUHIUIOB, , CPEJACTB U MEPOIPHUITHH,
KOTOpbIE pa3pabaThIBAlOTCS M BHEAPSAIOTCA BO BCe (PYHKIMM YOpaBIECHUS M CTaluu
KU3HEHHOTO0 IMKJIa OOBEKTOB W BIUAIOUIMX Ha JOCTHKEHHME TpeOyeMoro 3Ha4yeHUs
KOHKYPEHTOCIIOCOOHOCTH ITPOU3BOUMBIX TOBAPOB.

[Ipu cpaBHHUTENBHOUW OIllCHKE 3()PPEKTUBHOCTH MAPKETHHTOBOM ACSATENbHOCTH (HUPM-
KOHKYPEHTOB,  HAmnpaBJICHHOW HA  TOBBIIICHHE  KOHKYPEHTOCHOCOOHOCTH,  OOBIUHO
UCTIOJIb3YIOTCS CIIEAYIOIINE KPUTEPHH:

1. [IponykT: BUA NOpPOAYKTa; MHOrooOpasne HOMEHKIATyphl (acCOPTH-MEHTA)
MPOAYKTOB; €IMHBINA MOKa3aTellb KauecTBa MPOyKTa; €AMHBIN TOKa3aTelb KadyecTBa YIaKOBKH,
MoKa3areib MPEANpOAaKHON MOATOTOBKM; 3aHUMaeMmasi MPOIYKTOM JOJsI PBIHKA; JTWHAMHUKA
U3MEHEHHUs1 00beMa MPOIaxK;

2. L[eHa: YPOBCHb LICH, Pa3/IN4Ud B HCHOBOﬁ ITOJIUTHUKC, croco0® Ha3zHAYCHUS OCH Ha
BHOBbB ITOABUBHINCCA TOBAPHI,
3. Tnnnaaum{ IMPpOAYKTa: 00BeM pealin3alilid 110 pPa3HbIM KaHaJIaM cObITa W

BO3MOXXHbIE€ KaHajbl COBITA, HUCHOJB3YEMBIH KaXI0W (UPMOM; KOIMYECTBO PaOOTHHUKOB
COBITOBOM CIIy’)KOBbI, KOJMYECTBO TOPIOBBIX areHTOB; OOIIMIA ypOBEHb KBaJIU(pUKALUU
paboTHUKOB; 3 (PEKTUBHOCTH PabOTHl KaHAJIOB COBITa (COOTHOIIEHHE O0BbeMa peaau3aliuu C
3aTpaTaM¥ MO CO3JaHHI0 M (DYHKIMOHHUPOBAHUIO OTACIBHBIX KaHAJIOB COBITA); UCIIOJIb30BAHHE
WHCTPYMEHTOB MPSIMOTO MapKETHHTA.

[Mpenmpusituro 1ist obecriedeHnss HEOOXOTUMOTO YPOBHS KOHKYPEHTOCIIOCOOHOCTH
HYKHO:

1) nobuthcss HEOOXOAUMON KOHKYPEHTOCHOCOOHOCTH MPOU3BOAMMON MPOAYKIHMH WM
OKa3bIBAEMBIX YCIIYT Ha IIEJIEBBIX CETMEHTAX PHIHKA;

2) NOCTUTHYTh TaKOM BO3MOYKHOM KOHKYPEHTOCIOCOOHOCTH NpPENNpUSTHS U BCEX,
BXOJSLIMX B HEro €ro mnoJpa3AelieHuii M NPOU3BOACTB, MPHU KOTOPOM OHO MOMKET
KOHKYpHUpOBaTh Ha PaBHBIX C MUPOBBIMH (DpJlTarMaHaMU PacCMaTpUBAEMOM OTpaciu. JTOT JacT
BO3MO>KHOCTh CO3/1aTh HEOOXOAMMBIE 3aJI€JIbl 17151 OyAYIIETro pa3BUTUS MIPEATIPUATHSL.

Jis  nocTwkeHuss HeoOXOJUMOTO YPOBHS KOHKYPEHTOCIIOCOOHOCTH —OpraHu3alus
JOJDKHa  MMEThb  KOHKPETHBIH  COCTaB  BHYTPEHHHMX  KOHKYPEHTHBIX  IPEUMYILIECTB,
MEPEYUCICHHBIX HUXKE:

KOHKYPEHTOCTIOCOOHOCTh ~ MPOJYKIMH IO  CPaBHEHHIO C  OmmkalimmMmu
KOHKYPEHTaMU;

(MHAHCOBBIN KanUTal MPEIITPUITHS;

MapOYHBIN KauTaJl IPEANPHUITHS,

YeJIOBEYECCKHUM KamuTas MpeAnpUsTUs;

PE3yIbTaTUBHOCTH COBITOBOM JCSATEILHOCTH;

PEHTa0EIbHOCTD MPOJAXK;

PE3yJbTaTUBHOCTh MEHEKMEHTA.

W3 Bcero BbIIEIEPEUUCTEHHOTO CIEAYET, YTO KOHKYPEHTOCIOCOOHOCTh MPEANpUATHS
— 3TO JOCTMXHUMOCTh NPUOBLIPHOW peanu3alnuu ToBapa, 3((EKTUBHONW XO03HCTBEHHOM
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NEATEIIBHOCTA U MOCTOSHHOTO Pa3BUTHS B YCJIOBHUAX KOHKYPEHTHBIX PBIHOYHBIX OTHOLIEHUHU.
CoxpaHeHHe JOCTUTHYTOTO YPOBHSI KOHKYPEHTOCIOCOOHOCTH MPEANPHUSATHS MOAIEPKUBACTCS
BCEMHU DJJIEMEHTAMH, BXOISAIIMMH B €r0 COCTaB, KOTOPBIE OIMCBHIBAIOTCA HCKYCCTBOM
IUIOJOTBOPHO  MCIOJB30BAaTh HAy4YHO-TEXHUYECKHE, TPYAOBBIC, IPOU3BOJCTBEHHBIE U
(MHAHCOBBIE PECYPChI, HAXOAIIMECS B PACIIOPSHKEHNUN IPEIIPUSTHS.

Beigensitor  cienytomue  0a3oBble  3Tanbl  (OPMHPOBAHUS  CTPAaTErMM  pPa3BUTHUSA
MPEANPUATHI:

@opMHPOBaHME MUCCUU U LIEJIEW OpPraHU3aLUy;
AHanu3 BHEIIHEW U BHYTPEHHEHN Cpelbl;
Omnpenenenre CUIbHBIX U CIa0BIX CTOPOH;
Br10op cTpareruu pa3Burtus;

Peanuzanus BeIOpaHHO CTpaTeruu;

AHaIN3 pe3ynbTaToB;

HnmeBaﬁ IIPOMBIIUICHHOCTh B Poccuiickoin Penepanuy MpU YCIOBUHM IOCTOSHHOTO
CIpoca Ha MPOU3BOJUMYIO IMPOAYKIHMIO CO CTOPOHBI MOTpeOuTeneil o0anaer HEKOTOPBIMU
OCOOCHHOCTSIMH, TAKUMH KaK:

- 1e(UILUT ChIPbsl, XapaKTEPHBIN AJI1 MOJIOYHOM, MSCHON U IPYTUX OTpaciiei;

- IIMPOYANUIINM ACCOPTUMEHT IIPOU3BOJAMMON IPOAYKLMHU, TECHas CBiI3b C JAPYIMMU
CEKTOpaMU 3KOHOMUKH;

- BBICOKHUI YPOBEHb KOHKYPEHIIUH, U, KaK CJIEJCTBUE HACHIIIEHHOCTh PHIHKOB COBITA.

Kpome nepeunicieHHbIX 0COOEHHOCTEHN MUILEBON MPOMBIIIJIEHHOCTH CIIEIYET YUUTHIBATh
oOLIEMHPOBOE HaIpaBlieHUE pa3BUTHS B oTpaciu. OHO 3aKio4yaeTcss B OypHOM pPa3BUTHH U
BHEJPEHUN HOBBIX TE€XHOJOTMH 0OpabOTKM MCXOAHOTO ChIPbS, UCIIOJIb30BAHUEM TEXHOJIOTUN
oOorailleHuss paHee HEKOHAMIIMOHHOTO ChIPbsl, MPUHYAUTEIbHOE OOOTalllEHuE MPOIYKTOB
MMATAHUS BUTAMUHAMHA U MUHEPAJIbHBIMHU BEILIECTBAMU.

Takum o00pa3oMm, CTpaTrerus pa3BUTHS MPEANPUITHS NUIIEBOM MNPOMBIIUIEHHOCTH
JOJDKHA BKJIIOYaTh B ceOst Mepbl, HauOosee H(P(EKTUBHO YCTPAHSAIONIME HNMEIOIIUecs
npoOsemMbl. B yClOBHUSIX pPBIHOYHOM SKOHOMHUKHM OCOOYIO0 3HAUMMOCTh TpH (HOPMHUPOBAHUU
CTpaTEeruu pa3BUTHsL, IPUOOPETAIOT TAKHE MAPKETUHTOBBIE CTPATETUH KaK:

- UMUTALMOHHAS WJIM 3allMTHAs CTpaTerus — IMPUMEHSETCA Ha NMPEANPUATUAX, KOTOPbIE
CIEAYIOT B IPOJYKTOBOW IIOJUTUKE 32 CBOMMM KOHKYPEHTaMM. Takue NpeAanpusaTvs AeIaroT
CTaBKy Ha CTaOWIbHbIE M HU3KHE LEHbl. DTa cTparerus 3(QeKkTHBHA, KOrjaa BhITycKaeMas
MIPOAYKIMS OJHOPOHA, a 3aTpaThl HA MAPKETUHI YMEpPEHHbIEC. B NUIIEBON ITPOMBILLICHHOCTH
TaKOM CTpaTeruy MPUICPKUBAIOTCA NPEANPUATHSA, BBIIIYCKAIOIIUE KPYIISIHbIE HW3IEIINs
MaccOBOI0 CIIpoca.

- CTPATErys 3allUTHl PHIHKA MCIOJIB3YETCS NPEANPUATHIMU, OTIMYAIOLNIUMUCI HU3KON
muddepenumanyed TpoAyKIMU M BBICOKON OpHUEHTAIMed Ha LEHOBYIO KOHKypeHuuto. [lpu
TaKOM CTPAaTEruyu MApKETHHTY U MOBBIIIEHUIO KAYE€CTBA BBIMYCKAEMOW NMPOAYKIMHU YAEISAETCA
Masio BHUMaHMS. OCHOBHas CTpaTErMyeckasl LEeNb NPEANPUATUS — COXPAHUTH CBOIO JOJIO
pBIHKA, Ha KOTOPOM OHO onepupyer. B nuIeBod NPOMBIIUIEHHOCTH J3TOW CTpaTeruu
MPUAEP>KUBAIOTCS MPEAIPUATHS IPOU3BOASIINE MYKOMOJIBHYIO IPOAYKIIHIO.

- CTpaTeruss MPOHUKHOBEHHS HA PBIHOK. OTOM CTpaTeruu MPUAEPKUBAIOTCS
OPEeNnpUsITHsI, KOTOpble YAENAOT OOJIbIIOE BHMMAaHME KaueCTBY M Pa3HOOOpa3Hio
MIPOU3BOAUMON NPOLyKIMU. [Ipu 3TOM npeanpusITUAMHA IPOBOIATCS PHIHOYHBIE UCCIENOBAHN,
BBIICTISISL 1 HUX JIOCTaTOYHO Oosbinue OromkeTsl. CTpaTeruu NMPOHUKHOBEHHS Ha PBIHOK

G N
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MPUACPKUBAIOTCS HEKOTOPbIE KOMIAHUH, MPOU3BOJALIME MOJOYHYIO IPUOAYKLIHIO (HA PBIHKE
Cankr-IletepOypra 3to OAO «Kommanuss KOHUMMWJIK».

- CTpaTerus Co3AaHus HOBBIX (MHHOBALMOHHBIX) PHIHKOB. B 3TOM ciyyae mpeanpustus
OpPUEHTUPOBAHbl HA CO3/IaHME HOBBIX PBIHKOB. /(711 HUX B HAMMEHBIIECH CTENEHU IpUCYLIA
UMHUTALMS U aKIEHT Ha HU3KHE LeHbl. Kak y mpenpIayiiei rpymnmbsl OpeanpusTUil, «phIHOYHBIE
WHHOBATOPBI» YJIETSAIOT OOJIbIIIOe BHUMAaHKUE KauecTBY U AuddepeHIaium cBoei mpoIyKIInu.
JUiss HUX TakKe XapaKTepHbl Oouiblliie 3aTpaTbl Ha MapKeTWHr. Takoil cTparteruu
NPUICPKUBAIOTCSI TUBHBIE KOMIIAHWU, APOOSIINE PHIHOK MUBAa HAa 00Jie€ MEJIKHME CErMEHTHI,
BHEJIPAIONIME HOBBIE TEXHOJIOTMHU IPOU3BOJCTBA HATUTKA.

Oco0oe 3HaueHHWe sl Pa3BUTHSI, B CETOAHSIIHEM IUHAMUYHOM OKPYKEHUU, HUMEET
cTpareruss MHHOBaMil. CTpaTerus HWHHOBAIMI NpeAnoiaraeT MNpuoOpEeTeHnEe KOHKPETHBIX
MIPEMMYLIECTB C IOMOIIBIO CO3/IaHUS NPUHIMINAIBHO HOBBIX TOBAPOB WJIM TE€XHOJIOTMH, WU
YAOBJIETBOPEHUE CYUIECTBYIOUIMX WM TOTEHUUAJIbHBIX MOTPEOUTENE HOBBIM TOBAPOM,
YCIIyTOM.

[Ipeanpusitusi, BbIOpaBIIME JAHHYIO  CTpPaTErwio, CTpeMsATcs  cPOopMUPOBAThH
KOHKYPEHTHOE TPEUMYIIECTBO 3a CYET OCYLIECTBICHHS paJWKalIbHbIX WHHOBAalMUd B
paznuuHbiX cdepax. Takoe mnpennpusTre, OCYLUIECTBUBIIEE pPAIUKAIbHYIO HWHHOBAIMIO,
MOJIy4aeT BO3MOXKHOCTh CO3JAaHMs CBEPXIPUOBLIM 3a CUET CKayKa PEHTAOEIbHOCTH HPOAaK
WIM 3a CUET CO3JaHMsI HOBOI'O CErMEHTa MOTpeOuTeNs. AJbTEPHATUBOM SIBISETCS MpoJaxa
HOBOM TE€XHOJIOTMU JPYTUM 3aUHTEPECOBAHHBIM OpraHU3ALUsM.

AHanmu3 NpakTUKA XO3AMCTBOBAHMUS ITOKA3bIBAECT, YTO AEATEIBHOCTH IO CO3JAHHUIO U
BHEPEHUIO MHHOBAIUM XapaKTEpU3yeTCs, C OJHOM CTOPOHBI, BBICOKMM YPOBHEM PHCKa, C
APYTroi — BBICOKUM YPOBHEM NMPUOBLIBHOCTH.

B pa3BuThIX cTpaHax ¢ PHIHOYHON IKOHOMHUKOM YKE ITaBHO OCO3HAJIM, CKOJIb BBITOJIHO
3aHUMAThCSl UHBECTULMAMHM B MHHOBALMOHHBIE NpeanpusaTus. OOBIYHO ATO JENaeTcs B BHUJE
BEHUYPHOTO MHBECTUPOBAHUS, KOTA PUCK PACIPEEIAETCS MEXAY PA3JUYHBIMU MPOEKTaAMU,
HaxoJAIIMMUCA B WHBECTULMOHHOM TOpT(dEene HWHBECTOpAa M MOJHOCTBIO MMOKPBHIBAETCS
BBICOKMMH JOXOJaMH OT HHHOBaMil. OgHOM M3 mnpo0JieM HWHHOBALIMOHHBIX MHUIIEBBIX
MPEANPUATANA, TOCTUTHYBIIMX YyCIE€Xa B CO3JaHMM PANMKAIBHOM TEXHOJIOTMU WIIN MPOAYKTA
ABJISIETCS TIpoOJeMa BbDKMBaHUSI. ONBIT Pa3BUTHUS WHHOBAIMOHHBIX MPEANPUSITHI TTOKA3bIBACT,
4yTO HanboJsee paiuKaIbHbIe MHHOBAIIMK COBEPINAIOTCS MPEANPUHUMATEIIMA-UHHOBATOPAMH B
MajblX MOPEANpPUATUSAX, KOTOPbIE MOTYT IO3BOJUTH ce0e OOJbIllMe PUCKH, T.K. UM HEUYEro
TEpATH.

['moGanbHbIe CTpaTeruy MPUMEHSIOTCS MPAKTHUYECKHM K KOHKPETHBIM cdepam OusHeca
(cTpaTerndyeckuM OTpacisiM XO3siicTBOBaHUs). Jlisi OTHENBHBIX MNPEANPUSATAN MHUIIEBOU
MPOMBIIIJIEHHOCTH MOXHO PEKOMEHJI0BaTh (PYHKIIMOHAIbHBIE CTpPAaTeTWd, OCHOBHBIMH W3
KOTOPBIX SIBISIOTCS: [5, 6]

- CTPATETUH JJIsl OTPACIIEBBIX JTUIEPOB;

- CTpAaTeTMM KOHKYPEHILIMM Ha Pa3JIMYHBbIX JTanax >KU3HEHHOTO LUKIJIA MPEANpPUATHS U
OTpACIIH;

- MpOYME€ CTpaTeruu, CHOCOOCTBYIOLIME PA3pEIICHUI0 MPOOJIEMHBIX CHUTYalHi
MPEAINPUATUN B YCIOBUAX HEONPEACICHHOCTH BHYTPEHHEN U BHEILIHEN CPEbI.

Br160p cTpaTeruu NuIieBbIX NpeaIpUsITUNA 3aBUCUT OT TOr0, KAKOE MECTO B OTPaciii OHO
3aHUMAET, YTO OMNPEAECTACTCS, MPEKAE BCEro, BEIUUYUHON PBIHOYHOM NoJv. Llenbto cTparerui
JUAUPYIOIIMX OPTraHu3alUi SIBISETCS COXPaHEHHWE 3aHUMAEMbBIX MO3MLIUNA W TPUOOpETeHHE
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cTaTyca JOMUHHPYIOIIETO JUAEPA, KOIAA €r0 PhIHOYHAS J0JIs1 3HAYUTEIBHO IIPEBOCXOINT T0JIU
OPYTUX OpraHu3anui. B 3ToM cilydae MOXHO BBIIEIIUTH TPU CTPATETUN:

- CcTparervs HamaJeHus, KOTOpas MOApPa3syMEBAaeT IIO3UTUBHOE OTHOIICHUE B
OpraHM3allyd K MHHOBALIMOHHOM JIESITENBHOCTH, B TOM YHCIIE U PAJUKAIBHOTO XapaKTepa;

- CTpaTerusi yKpeIuIeHUsl W 3alllUThl, IPEANOJIaramllas Co3JaHue TaKuX YCJIOBUMW, MPU
KOTOPBIX KOHKYpEHTaM ObUIO Obl CIOXKHO YBEIMYMBATh PHIHOYHYIO J0JdI0. Takas crparerus
MOXKET TMOTPeOOBaTh: YBEIMYEHUE KAauecTBAa OOCITYyXKMUBaHUS, UHTCHCU(PUKALUIO PEKIAMHBIX
YCWINM, VYBEJIMYEHHE 3aTpaT Ha HAyYHO-UCCIIENOBATEIbCKME M TMPOEKTHbIE PaOOTHI,
paclMpeHre MPOAYKTOBOM JIMHHUM C IEJNbI0 YBEIWYECHHS PBIHOYHOM JOJIM, TMOJAEpKaHUs
BBICOKOM  KOHKYPEHTOCIIOCOOHOCTH MPOJIYKLHH, pACHIMPEHUE MPOU3BOJACTBEHHOTO U
MapKEeTHUHIOBOIO TMOTEHIMAJIa C OINEPEKEHUEM TEKYLIMX PBIHOYHBIX MOTPEOHOCTEH,
OCYIIECTBIICHUE 3HAYUTEIbHBIX HMHBECTULHN B pa3BUTHE TexHONoru u aAp. K manHOU
CTpaTeruu MNpUOEraroT MNPEAUpHUITHS W OpraHU3alud, KOTOPbIE CTPEMSTCS MOJydarhb
MaKCUMaJlbHbI€ MPUOBLIM B KPATKOCPOUHOM MEPCHIEKTUBE, T.K. JOJITOCPOUYHBIE NEPCHEKTUBBI
WY HEJOCTAaTOYHO TPUBJIEKATENbHBI, WA HE OIPEIEIEHbl, a BBICOKME WHBECTULUU
NOCTATOYHO PUCKOBAHHBI.

- CTpaTreruss CO3JaHus HMUIKA NPEANpusTHsa. Takoe NpeAnpusTUe OIEepaTUBHO
pearupyer Ha IONIBITKM KOHKYPEHTOB 3aXBaTUTh YacTh €r0 PBIHOYHOM JOJHU IOCPEACTBOM
CHIDKEHMS LIEHBI, YCUIICHUS PEKIIAMHOU AEATEIIBHOCTH, TUIIEPCKUX CKUIOK U T. 1.

[TpoGnembl CTPATEru4ecKoro yIIPaBIICHUSA HAa  MOPEANpUITHSIX MULIEBON
IPOMBIIIJIEHHOCTH BBITEKAIOT W3 CHEUU(UKH, NPUCYIIEH MNPOU3BOJIUTENSAM IPOJYKTOB
nutanus. K atum npobdiemam MOKHO OTHECTH:

1. CunbHOoEe  BIMSHHME  CE30HHOCTM B OTpaciiix,  HepepadaThIBarOIINX
CEJIbCKOXO3SIMCTBEHHOE  CBIPbE.  OJTO  OKa3blBAET  HEMOCPEICTBEHHOE  BIMSHUE  Ha
HEpPaBHOMEPHOE HCIIOIb30BAHUE MPOU3BOJCTBEHHBIX MOIIHOCTEH, paboveil CUibl 1 0COOEHHO
3aMETHO B MOJIOYHOM, ppiO000OpadaThiBatonieil 1 caxapooOpadaThIBaloIIel MPOMBIIUIEHHOCTH;

2. JIns mpeanpusTANd MHIIEBOM NPOMBIIIJIEHHOCTH XapaKTEpEeH BBICOKHMN YPOBEHB
pacxona CoIpbs U IPYTUX MATEPUAIBHBIX PECYPCOB B IIPOLIECCE IPOU3BOACTBA NpoAyKunH. [Ipn
ATOM CJenyeT YYUThIBaThb , 4YTO JJII HOPMaJIbHOTO (PYHKIMOHUPOBAHUS HEOOXOAUMO
IIOBBIIIEHNE KaY€CTBA UCXOAHOTO CEIBbCKOX03SMCTBEHHOIO ChIPhsi U KOHEUYHOU ITPOAYKIIUY;

3. [Iponykiuss NUIIEBOM MPOMBIIIJICHHOCTH B OOJIBIIMHCTBE CBOEM HMEET
OTPAHUYEHHBIN CPOK TOJHOCTH U ABJISETCS CKOPOIIOPTAIIEHCS;

4, [Iponykuusa  npeanpuaTUdl  NUIIEBOW  NPOMBINUIEHHOCTH — 4Yamle  BCEro
nperHa3HayeHa JJs yJIOBJIETBOPEHMsI MOTPEOHOCTEW KOHEYHOIrO MOTPEeOUTeNs, a 3HA4YUT, Ha
00BEM MPOJIaXK OKA3bIBAECT CUIIHLHOE BIMSIHUE YPOBEHB OJIarOCOCTOSHUSI HACEJICHUS;

S. Jisa monpnepkaHusi crpoca Ha HEOOXOIMMOM YpOBHE, yIEp)KaHHUsS CBOEH J0Jd
PBIHKA, IIPX CUJIIBHOM KOHKYPEHIIMH CO CTOPOHBI MMIIOPTHBIX MPOU3BOAUTENEH MPEANPUATUAM
HE00XOAMMO MOCTOSIHHO BUJIOM3MEHSTh POU3BOJIMMBIE POAYKTHI;

6. [lepconai, paboTaroniuii Ha TUIIEBLIX TPEANPUATUAX JOJKEH 00J1aaTh BHICOKON
KBAIM(UKALIMEH, KOTOpas B COBPEMEHHBIX YCJIOBHUSX JOCTUTraeTcss OOydeHueM Ha
MPEANPUATHAX;

JIns HUBENUpPOBaHMS BBIINIEHA3BAHHBIX MPOOJEM MOXKHO TMPEMJIOKHUTh CUCTEMY
CTPATETMYECKOTO YIPABJICHUS I NPEANPUATHS MUIIEBOM MPOMBINUIEHHOCTH. JTa CHCTEMaA
OyZeT COCTOATh U3 CIEIYIOMIHNX OJIOKOB:

1. ®opMynupoBaHWE MUCCHUH, BUJIEHUS U CTPATETMYECKUX LEJIEH NpeaTpUATHUS;
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2. OmnpeneneHre BHYTPEHHUX CBSI3€M MEXAY UEISIMH OpeanpusTus, paspaboTka
CTPaTErM4eCcKOM KapThl;

3. OnpeneneHue mnepeyHs CTpAaTEerMUECKUX IeNeBbIX Tmokazarened. [lokazarenu
CJIeIyeT pa3AesiuTh Ha (DYHKIIMOHAJIBHBIE TPYTIIbI:

- I rpynma — moOKa3zaTrenw, XapakTEpU3YIOIIME pPe3yJabTaT AEATEIbHOCTU
OPEANPUATHUSA;

- 2 rpymnmna — IoKa3aTelid, OMHUCHIBAIOIIME COCTOSIHUE BCEX BHUIOB PECYpCOB Ha
IpeAnpUATUN (TEXHUYECKUX, MAaTEePUAIIBHBIX, YEJIOBEUECKUX, (DMHAHCOBBIX);

- 3 rpymnma — TOKa3aTedau, OmNuchiBarome H(HPEKTUBHOCTh OpraHU3allMOHHON
CTPYKTYpPHBI IPENPUATHS,

- 4 rpymma — oKa3aTeiy, OMICHIBAIOIINE CHIPHEBYIO 0a3y MPEIIPUATHS,

4. OnpeneneHune KenaTeabHbIX 3HAUEHUH ITOKa3aTeNei;

5. BHueapenue cTpaTermueckoro IJIAaHUPOBAHMS Ha OCHOBE C(HOPMUPOBAHHOM
CHCTEMBI ITOKa3aTelIeH, BKIIFOYAIOMICH B ¢eOs IIaHBI MO0 MHBECTHIMOHHON, MHHOBAIIMOHHOW U
(bUHAHCOBOU JEATEIBLHOCTSIM;

6. [TocTpoeHue ynpaBiieHUECKOW CUCTEMBI MUIIEBOTO MPEANPUATHS, BKIOYAIOIIEH B
ce0sl CUCTEMY KOHTPOJIb 32 KAYECTBOM ChIPbSl HAa BXOJE M Ka4eCTBOM IMPOAYKIIMHU Ha BBIXOJIE,
MOTHBAIIMU TIEPCOHAIA.

bonee TouHBIM BBIOOP HENEBBIX IMOKa3aTeJIe BO3MOXKEH IOCJEC aHAIM3a JeATeIbHOCTH
KOHKPETHOTO TPEANPUITHS THUIIEBOM MNPOMBINIICHHOCTH. [loMHOCTBIO copMHUpOBaHHAs
CHCTEMa CTPATETMYECKOr0 YIMPABJICHHUS TO3BOJMUT B KpaTdyallliMe CpPOKM OTBE4aTh Ha
M3MEHEHHE BHEITHEH Cpe/ibl, YBEIMUUBATh KOHKYPEHTOCTIOCOOHOCTD MPEANPUATHS Ha PHIHKE.
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