LLlanbHeBa B.B. Mogenb MexaHun3Ma ynpasieHns PrHaHCOBOM 6e30MacHOCTbLIO NPeanpusTus

YK 658

LlanbHeBa Bnacta ButanbeBHa,

KaHAWaaT 3KOHOMUYECKUX HayK, OLIEHT,

[OLEHT Kaeipbl (IHAHCOB NPEANPUATUIA M CTPaXoBaHWs,
KpbIMCKWii (hegepanbHblii yHUBepeUTeT MMeHu B.A. BepHagckoro,
r. Cumdeponosb.

Shalneva Vlasta Vital’evna,

Ph.D. in Economics, Associate Professor,

Associate Professor of the Department of Business Finance and Insurance,
V.1. Vernadsky Crimean Federal University,

Simferopol.

MOAE/Ib MEXAH3MA YTPAB/IEHMA dMIHAHCOBOW BE30OMNACHOCTBLHO
MNPEAMNPUATUNA

MODEL OF THE MANAGEMENT OF THE FINANCIAL SECURITY MANAGEMENT
OF THE ENTERPRISE

B cTaTbe paccmaTpuBatoTCs TEOPETUYECKIME U METOAO0/MOMMYECKME OCHOBBI YNpaB/eHUst PMHAHCOBOV 6e30MacCHOCTbLIO Npea-
NpUATYS, ONpefeneHa CyL{HOCTb 1 CTPYKTYpa PMHAHCOBO 6e30MaCHOCTY X03SACTBYHOLLEN0 Cy6beKTa C YYETOM COBOKYMHOCTM
€ro IMHaAHCOBbLIX OTHOLLIEHNIA Ha BCEX 3KOHOMMYECKIX YPOBHSIX. B Ka4ecTBe METOAMUECKOIO 06ecneyeHnst MexaHu3ma gnarHocTu-
KW COCTOSHUS (PUHAHCOBO 6e30MacHOCTN NPeanpUATIS aBTOPOM NPEAIOKEH KOMMIEKCHbIA METOANYECKINIA MOAXO0A K OLLEHKE,
aHanm3y 1 NPOrHo3MpoBaHMI0 YPOBHS (HMHAHCOBOI 6e30MacHOCTM C y4eTOM CPOPMMPOBAHHONO 3anaca NMPOYHOCTY B YC/TOBUAX
[EeACTBUS Yrpo3 BHYTPEHHEN 1 BHELUHeN cpefbl (hyHKLMOHMPOBaHMS X03SACTBYIOLLEro cy6bekTa. O60CHOBaHa Lienecoobpas-
HOCTb BHE/IPEHNS B CUCTEMY YNpaB/ieHNs (PMHAHCOBOV 6e30MaCHOCTLIO NPEANPUATUS MeXaHW3Ma AMarHOCTUKM ee COCTOSHA 1
cthopMMPOBaHbI €r0 OCHOBHbIE KOMMOHEHTbI: Lie/b, MPUHLMMbI, PYHKLWW, BAALI, YPOBHU U MeTOAbl. B pamkax 3Toro noaxoaa
aBTOPOM pa3paboTaHa METOAMKA NHTErpasibHOW OLLeHKM YPOBHS (hMHAHCOBOM 6e30MacHOCTM NPEANPUATISA Ha OCHOBE onpeaene-
HUS TUMWYHOTO 151 HErO AnanasoHa N3MeHeHUs YaCTUYHBIX NMOKasaTeseil hHaHCOBOI 6e30MacHOCTM € UCMO/b30BaHMEM CTpaTe-
rMYeCKO KapTbl. PaspaboTaHHbIe MOAEIN MEXaHW3MOB YNpaB/eHns PMHaAHCOBOM 6e30MacHOCTLIO NPEeANpPUATMS Ha OCHOBe ajar-
TUBHOIO NOAX0AA, NO3BOMAOT CHOPMMPOBATbL KOMM/IEKC B3aMMOCBSI3aHHbIX YMPaBeHYeCKMX PELLEHNIA N0 NOKaIM3aLMK BHe-
LUHUX U BHYTPEHHMX Yrpo3, HanpaeneHHbIX Ha NpeaynpexaeHne hopM1MpoBaHUs KPUSKCHBIX CUTYaLWiA B OUHAHCOBOI AesTeb-
HOCTM NPeAnpUATYHS.

KntoyeBble coBa: (HaHCcoBast 6e30MacHOCTb, PUHAHCOBbIE OTHOLLEHUS, AMAarHOCTMKA, 3anac MPOYHOCTY, MPOMbILL/IEHHOE
npegnpusTue.

In article considers theoretical and methodological principles of financial management of an enterprise, defines the essence
and structure of financial security of an economic entity, taking into account the totality of its financial relations at all economic
levels. As a methodological support for the mechanism for diagnosing the state of financial security of an enterprise, the author
suggests a comprehensive methodical approach to assessing, analyzing and predicting the level of financial security, taking into
account the formed safety margin in the face of threats to the internal and external environment of the economic entity. The
expediency of introduction of the mechanism of diagnostics of its condition in the financial management system of the enterprise
is substantiated and its main components are formed: the purpose, principles, functions, types, levels and methods. Within the
framework of this approach, the author developed a methodology for an integrated assessment of the level of financial security
of an enterprise based on the definition of a typical range for changing partial financial security indicators using a strategic map.
The developed models of financial management mechanisms of the enterprise on the basis of the adaptive approach make it
possible to form a set of interrelated management decisions to localize external and internal threats aimed at preventing the
emergence of crisis situations in the financial activities of the enterprise.

Keywords: financial safety, financial relations, diagnostic, margin of financial safety, industrial enterprise.

BBEAEHVE

B coBpeMeHHbIX YCMOBUSIX XO3ACTBOBAHNS 3HAYMTENIbHO BO3PAcTaeT posib AEKTMBHOIO YrNpaB/ieHNs
(hMHAHCOBOA 1eATENLHOCTBIO MPEANPUATIAS. DTO 06BSCHSIETCS, MPEX/e BCEro, TeM, YTO UMEHHO (MHAHCOBas
AesTenbHOCTb DOPMUPYET MHAHCOBOE 0GECTIEUEHVIE ONEPALOHHON N MHBECTULMOHHO AesTeNbHOCTY NMpea-
NPUSTIS, BHEAPEHUS HAYYHO-TEXHNYECKNX AOCTVKEHWIA, MOBbILLEHUS KOHKYPEHTOCMOCOBHOCTM MPOAYKLWN, &
TaKke 06ecrneyeHyie yCToUMBOro ero hyHKLMOHUPOBAHWS.

Kpome 3Toro, (mHaHCcOoBast esiTeNIbHOCTb NPeANpUSTIAS OCYLLIECTB/IETCSA C YHETOM YC/IOBMIA BHELLIHEN cpefpl,
KOTOPOVA MPUCYLL, POCT YPOBHS ANHAMUYHOCTY U HEOMPEAeNeHHOCTM, BbI3BaHHbIX TPAHCHOPMALMOHHBIMM 1
MHTErpauyoHHbIMYM npoLeccamu. To eCTb, POCT YPOBHS HEOMPeAeIEHHOCTM B NEPBYH 0uepe/b CBs3aH C yCu-
NEHVEM KOHKYPEHLIMM Ha psiie TOBapPHbIX PbIHKOB, CHVYKEHWEM NPOAO/HKUTENBHOCTM XKM3HEHHOTO LKA MPo-
AYKUMW, MHISLMOHHBIMI MPOLLECCaMI1, HECTaBUIbHOCTbLIO0 HA/IOFOBOI0 3aKOHOAATE IbCTBA, POCTOM BOAT/Ib-
HOCTM Ba/IOTHOTO PbIHKA, OTCYTCTBMEM Pa3BUTOrO CEKTOpPa AOMTOCPOYHOr0 GAHKOBCKOrO KPeAMTOBaHUS,
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CHWXKEHVEM [1e/10BOV aKTUBHOCTU (DOHA0BOTO phIHKA. [10BbILLIEHME YPOBHS HEONPEAENEHHOCTY BHELLHEN cpe-
Obl TpebyeT 0T CyObeKTOB XO3ANCTBOBAHMSA TMOKOCTY B NPUHATUM (PUHAHCOBbLIX PELLEHUIA 1 UX ajanTaumm K
YCMOBUSAM, KOTOPbIE MOCTOSAHHO MEHSIOTCS.

Hannuue 3HauMTeNbHOMO KONMYECTBA Yrpo3 TPedyeT pa3paboTKM MeponpuATUi No obecneveHnto rHaHCo-
BOVi 6e30MacHOCTY MPeaANpUsATMS, OCHOBHOE Ha3HauYeHWe KOTOPbIX — aHaM3 BHELUHUX U BHYTPEHHMX YTpo3,
OLiEHKa NOCNeACTBUIA MX BAMSIHWSA Ha (DUHAHCOBYHO AEATENbHOCTbL NPEANPUATHS 1 HOPMMPOBAHMS KOMIJIEKCa
NPEeBEHTUBHbIX YNPaBeHYeCKNX PeLLEHU, KOTOPbIe NO3BONAIOT NMOBbICUTL CKOPOCTb afanTUBHOW peakLmmn Ha
HeraTMBHbIE BO3AENCTBIS BHELLUHEN Cpeabl.

MOCTAHOBKA 3AJAUN

MpoBeaeHHbIV 0630p COBPEMEHHbLIX METOAOB U MOAENEN OLEHKM W aHanm3a (h1MHaHCOBOW 6e30MacHOCTM
NpeanpuATAS NOKasan, YTo Ha CerofHALLHWMA AeHb OTCYTCTBYET KOMIM/IEKCHOE METOAMYECKOe 0becrneyeHve npo-
rHO3MPOBaHWA U NJIAHUPOBAHWSA YPOBHS IMHAHCOBOI 6e30MaCHOCTU NPeANPUATUSA, KOTOPOE 6bl/10 Obl afanTUpo-
BaHO K POCCUIACKMM peansiM X035 ACTBOBaHUS U OXBATbIBA/IO Obl LUMPOKMIA CNEKTP (MHAHCOBbIX MOKa3aTeNei.

PE3Y/IbTATbI

B cTaTbe paccmaTpmBaeTCsl KOHLENTya bHasi MOfe/lb MeXaH13Ma ynpaBfieHUst IMHaHCOBOM 6e30MmacHoC-
TblO NpeanpuATUS. JaHHas Modenb npeacTaBneHa Ha puc. 1. OHa NO3BONSET OLEHNUTL BANSHWE BHELLHUX U
BHYTPEHHMX Yrpo3 Ha (hopMUPOBaHUE KPU3UCHOW (IMHAHCOBOW CUTyaLmK, a Takxke paspaboTaTb KOMM/IEKC
yNpaBneHYeCKNX AeNCTBWIA, HaNpaBIEHHbLIX HA UX JIOKAI3aLMI0 U NPeaynpeXaeHne NoTepb, CBA3aHHbIX C
UX BAIMSIHUEM.

Mpes/ioKeHHas MOAESb OLEHKM YPOBHS (DMHAHCOBOW 6e30NacHOCTY NPEeANpPUSATUS BKIKOYAET psj 3Tarnos,
B3aMMOCBA3b KOTOPbIX NPEACTaB/eHbl Ha puc. 2.

Ha nepBom sTane c)opMmpoBaHO MHPOPMaLMOHHOE Nose NoKasaTenei PrHaHCOBOW 6e30MacHOCTM Npea-
npuaTus. na nccnegoBaHms cMCTeMbl Nokasateneil UHaHCOBO 6e30NMacHOCTM NPeANpPUATUA Obin NPoBeaeH
aHanu3 fedTenbHOCTY NPeSnpuATUIA, Kak B 0TPac/eBOM, Tak U BO BPeMEHHOM pa3pesax. Ha BTopom aTane
MPOBELEHO YMEHbLLEHME COPMUPOBAHHBIX MPU3HAKOB W BbiAeNeHbl Hanbosee 3HaYMMbIe UHANKATOPbI (K-
HaHCOBOV 6e30MacHOCTY NPeANPUATUA.

[ns hopMrpoBaHns peXKMMOB PYHKLMOHMPOBaHUA (3Tan 3) MOXHO UCMO/b30BaTb OAMH 13 METOAOB K/a-
CTEpPHOro aHanm3a — MeTog k-cpegHux.

Mpes/ioXeHHbIE MOAENN NAEHTUDUKALMN PEXMMOB (hYHKLVOHNPOBaHWS NPeANPUSTUIA, ABASIOLLMECS CO-
JepXXaHviem YeTBEPTOro 3Tana, No3Bo/AT NPOaHaM3PoBaTh CyLLECTBYHOLLME 3HAUEHMS NMOKasaTenei n pac-
cuUMTaTh NPOrHO3 NokasaTeneii hrHaHCOBOV 6€30MacHOCTW BO3MOXHOI0 PEXMMA PYHKLMOHUPOBAHMS.

Ha 3aBepLuatoLem 5 atane go/mkHa 6b1Tb MPoBeeHa OLIEHKa (h1HaHCOBOI 6e30MacHOCTM NPeAnpUITHS.

C Lenbio OLEHKM COCTOAHNSA (PMHAHCOBOI 6e30MacHOCTY NPeANPUATAS HEOOXOAMMBIM U OYEeHb BaXKHBIM
ABNSIETCS afleKBATHbIA BbIGOP METOAMKM Er0 OLEHKU 1 CUCTEMbI MOKa3aTesieid, KoTopas bl Hanbosiee MOHO U
06bEKTMBHO OTPaXKana BCe acnekTbl (IrHAHCOBO-3KOHOMUYECKON AeATeNbHOCTW NPeANPUATUAS — 3PEKTUB-
HOCTb, NPUObINLHOCTb, 3aLLMLLEHHOCTb U KPEAUTOCTOCOOHOCTb, feN0BYIO aKTUBHOCTL U T. 4. B 3aBUCMMOCTY
OT Lie/In, NepMogMYHOCTU (hIHAHCOBOTO aHaM3a, 06beKTa (hrHaHCOBOM 6e30MacHOCTY NPeANPUATUS U pe3yrb-
TAaToOB Y4eHbIMW 6blnM paspaboTaHbl Liefble KOMMNIEKChl aHAMUTUKO-OLEHOUHBIX MOKa3aTeseil, B YaCTHOCTU
MOKa3aTe/ M OLLEHKM UMYLLECTBEHHOIO COCTOSIHMS CyObeKTa MpeAnpUHUMATENbCTBA, [OXOAHOCTU, IMKBUAHO-
CTU, NNATEXECNoCcoOHOCTH, KPeAUTOCNOCOBHOCTU, (IMHAHCOBOW YCTOMYMBOCTH, CTABUIBHOCTH, 1eN0BOW ak-
TUBHOCTHU, aKLMOHEPHOI0 KanuTana. MiTak, cneayeT BolIGpaTh NOKasaTe/n, KOTopble Obl KOMMIEKCHO OLlEHBa-
M MHAHCOBOE COCTOSHME MPEATNPUATISA, Kak C TOUKW 3PEHNSI PUCKOB, TaK U 3(EKTUBHOCTY AeSTETbHOCTY.
Oco60e BH/MaHVE CTOUT 06paTWUTb Ha NOKasaTeNy PUHAHCOBOM YCTOWUMBOCTY NPEANPUATHS, MOCKONbKY MMEHHO
OHY SBMISIOTCS ONPEeAeNAOLLMMU NPY ONpeieNIeHN N YPOBHS (IMHAHCOBO H6e30MacHOCTH.

Ha ocHoBe 1ccnefoBaHuii 0CHOBHBbIX NMOKas3aTenei OLeHKM (hHaHCOBO 6e30MacHOCTW NPeANPUATUS MOXHO
NPeLOKUTL CReayoLLMIA NepeyeHb KO3(MULMEHTOB, KOTOPbIE ABMISIKOTCS KNKOUEBLIMI NPY NPOBEAEHUN 3KC-
Pecc aHa/IM3a CoCTOAHUSA (PMHAHCOBOI Ge30nacHOCTM NpeanpuaTus (Tabn. 1).

CpefHue 3HaueHMs OCHOBHbIX (IMHAHCOBbIX NOKasaTteneil 1 AxuanasoHbl Mo cyobekTam npesnpuHUMaTeb-
CTBa B C(hepe MaTepuasibHOr0 NPOM3BOACTBA NPeACTaB/EHLI B Tab. 2.

3a 0CHOBY NPU NOCTPOEHWUMN KOMMYECTBEHHON METOAMKM OLEHKN COCTOSHMA (I1HAHCOBOV 6e30MacHOCTU
NpeanpuATAs Mbl OyAeM MCMO/b30BaTb MHTErPasIbHLIA NOKasaTelb, MakCUMabHOe 3Ha4YeHne KOTOporo co-
ctaenset 100 6annos. Takum 06pa3oM, CBeAEHNA NPUBELEHHOTO MepeYHs NokasaTenell B 04VH UHTer pasibHbIi
MoKa3saTe/lb MepeBOAMTCA MO CreaytoLLeli hopmyre.

n
1= MAX;xP,

i=1
P =LK, >t (1)
Pi = 0,5, Ki (S ti
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Mogaynb |. Bbl6op nokasaTeneit puHaHCoBOM 6e3onacHOCT 1 npegnpuaTus(PbI)
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Puc. 1. Mogesnb OLEHKM YPOBHs (hiHAHCOBOM 6€30MacHOCTY NPEANPUSTIS (CocTasneHo Ha ocHosaHwH [7])
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rge | — wHTerpanbHas oueHka
YPOBHS$ (PMHAHCOBO 6e30MacHo-
ctn; MAX — MakcuMasibHOe KO-
nnyecTBO 6annoB Mo i-koahdu-
I UMeHTy; P — nonpaBouHbIii Ko-
aphmumeHT; K — haktnyeckoe
~ 3HaueHue i-ro KoauumeHTa.
l CyLlHOCTb MeToAa pacuyeTa

3ran 1. ®opMUPOBaHNE BbIXOAHbIX NPY3HAKOB

37an 2. YMeHbLIEHMe chOopMM pOBaHHBIX MPU3HAKOB

g

3Tan 3. GopMup 0BaHME PEXIMMO B (hyHKLLMOHN POBaHNS (U HAHCO BOVA

MHTErpasibHOro nokasartesis (bl/l-
CNCTEMbI

HaHCOBOI 6e30MacHOCTU 3aK/0-
YaeTca B UCMOMb30BAHUN UHM-
KaTMBHOr0 MoAX0fa, KOTOPbIi
npegycMaTpyBaeT pacyeT cnegy-
oLMX nokasaTteneli [8]:

1. O60CHOBaHNE CUCTEMbI
rokasaTesfieil, KoTopble XapakTe-
p13yHT YPOBEHb (PUHAHCOBOIA
6e30nacHOCTM NPeanpuATHs.

2. Ans Kaxaoro i-ro nokasa-
Tens onpeaenseTcs Noporosoe
3HauyeHue, i =1, ..., n.

-

ATan 4. N geHTndmkauns pexxmma gyHKLUY OHAP 0BaHWA

g

3Tan 5. ®opMUpPOBaHKMe NoKasaTenei GuHaHCoBOI Ge3onacHocTu
npeanpuaATAS

Puc. 2. OcHOBHble 3Tanbl OLEHKN YPOBHS (hMHAHCOBOWA
6e30MacHOCTV NPeLNPUATUSA (CocTasneHo Ha ocHoBaHMM [7])

Ta6nuua 1. KntoueBble NokasaTen 3KCNPecc-aHan3a YPOBHS (IMHAHCOBOI 6e30MacHOCTY NPeANpUsTUS *

HopmaTnsHoe
3HayeHve

Mokasatenb OKOHOMMYeCKoe cofepxkaHue

KoathMumMeHT u3Hoca OC- | XapaKrepuayeT —CTeneHb  M3HOLIEHHOCTM  OCHOBHbIX | MeHbiue 0,5

HOBHbIX CPEACTB CPeacTB NpPean pusTUs
®oHao0TAaYA Xapakrepuayer 3(heKTMBHOCTb MCMONb30BaHUS OCHOB- | Bonee 1
HbIX CPE/ICTB
PeHTa6enbHOCTb aKTUBOB MoKa3blBAET, KaKylo MpuobIb MoayuuT npeanpustue ¢ | Bonblue 0,05
Kakqoro py6nsi BMIOXXEHHOTO B aKTVBbl. [103BONSIET onpe-
LemvTb ah(heKTUBHOCTb WCMO/b30BaHNS aKTMBOB Mpe[-
npusTUs.
KoathdmupeHT obopadvBae- | OnpeaessieT MoTeHUMan NpeAnpuUsaTAS Mo MOyYeHUto | HeT

MOCTM aKTUBOB [0Xofia Mpu AEACTBYIOLMUX WHBECTULMAX W CTPYKTYPb

Kanutana
KoathMumMeHT  MOKpbITUS | XapaKrepusayeT A0CTaTOYHOCTb OGOPOTHBLIX CpeacTs Ans | KpuTuueckoe 3Ha-
06 L i MOraLeH st CBO X 10T 0B yeHve 2

KoapdmumeHT dmHaHcKpo-

BaHWUA

OnpeaenseT COOTHO LieHWe 061Ul 3a0MKEHHOCTI 1 CO6-
CTBEHHOrO KanuTana

MeHblue 1

KoapdmumeHT yTparbl nna-

TEXeCnocobHOCTH

MoKa3blBAET HACKO/bKO B CWIY HEraTMBHbIX (DaKTOpOB
MOTYT GbiTb COKpALLEHbI CPEACTBA, UTOObI Gbl/la BO3MOX-

He [OMKHO ObITb
MeHbLle 1

HOCTb OCYLLECTBUTb Heo6x0,u,v||v|b|e nnaTexxu.
* CoCTaBneHo Ha OCHOBaHwK [2, 4]

Tabnvua 2. CpeaHvie 3Ha4eHUs 0CHOBHbIX (PUHAHCOBLIX MOKa3aTeneii U TUMYHbIE AnanasoHbl Mo CyGbek-
Tam npeanpuHMMaTebCTBa B C(hepe MaTepuasbHOro MPOU3BOACTBa *

[okasaTens HopwmaTtneHoe CpepHee B cthepe maTe- [lranasoH
3HaYeH ne pyvanbHOro Npom3BoAcTBa
KoathhmumeHT n3HOCa OCHOBHbIX CPEf.CTB MeHee 0,5 0,48 0,4-0,6
doHa00TAAYA Bonee 1 2 1,0-3,0
PeHTabenbHOCTh aKTMBOB Bonblue 0,05 0,01 -0,02-0,04
KoathmumeHT 060paynBaeMOCTU aKTMIBOB Her 0,84 0,1-0,2
Koaththv UMeHT MO KPbITUst 06LLINIA 2,-2,5 15 0,8-2,1
KoathhmumeHT hrHaHCMpoBaH s MeHee 1 1,02 04-1,6
Koathm e HT yTpaThl NNaTeXxecrnocobHOCTH MeHee 1 1,04 0,9-1,2
* COCTaBfleHO Ha OCHOBaHuU [2, 4]
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3. PacyeT CTeMneHN OTKIOHEHWS (PAaKTUYECKOTO 3HAYEHUs KaXAO0ro i-ro nokasaresisi OT ero noporosoro
3HaueHUsi Mo CMeAyoLLM hopMy/iam:
e £C/IN HanpaB/IeHVe ONTUMM3ALLMK NMOKasaTesIsl max (MoKasaTe/ib SIBMISETCA CTUMYNSTOPOM).
X

ai:X_!:l (2)

i
® €C/IN HanpaBneHmne onTuMnsalm nokKasaTena min (I'IOKa3aT6ﬂb ,D,eCTI/IMyﬂFITop)
aj=—-, @)

rae x, — (*)aKTVI'-IeCKOE 3Ha4YeHKne nokasarend, XF — MOPOroBoe 3Ha4eHME NMoKasaTes.

3. ViHTerpasibHas oLeHKa ypoBHS (hiHaHCOBOI 6e30MacHOCTM NpeanpusTUiA:

los =+a; +a, £a3%...+a, = ) a;. (4)

/13 COBOKYMHOCTM MOKa3aTesiei, KOTOPbIE XapaKTepu3yoT AeATe/lbHOCTb NPeAnpUsTYHs, LienecoobpasHo
BbIGpaTh Te, KOTOPbIE OTBEYAOT OMNpeAe/ieHHbIM TPe60BaHMAM, a MMEHHO: BblIM NPOCTbIMK 1S pacyeTa v
WHTEepNpeTaLum; 4OMKHbI BbITb 3HAUMMBIMU U CYLLLECTBEHHBLIMU; 6a3MpoBaTLCA Ha AelCTBYIOLL el Byxrantepc-
KO 1 CTaTUCTNYECKOI OTHETHOCTH, & NPY HEOBXOAUMOCTM U AaHHbIX ONEePaTUBHOIO YUeTa; XapaKTepn3osaTb
BCE acneKTbl (h1HaHCOBOWA AeATeNbHOCTY NPeLNPUATUS 1 KOMINEKCHO OLEHWBATb AeATeNbHOCTb NPeApUtTUS;
OTpaXaTb PETPOCMEKTUBY COCTOSHNS PUHAHCOBOI 6e30MacHOCTH Ha OCHOBE NMEPUOANYECKOT0 MOHUTOPUHTA;
BbIMOJHATH NIAHOBYHO, YUETHYIO U aHa/IMTUUECKYHO (YHKLMIO B CUCTEME YMPaBeHUs (irHaHcamMm npeanpus-
Tns. OCHOBHOW NpeanockINKoi hopMUPOBaHKS CUCTEMbI MOKa3aTeneli- MHANKATOPOB (hMHaHCOBON Ge3onac-
HOCTW NPeanpuAaTUS 6b110 ONpefenieHo HeAONYLLEHNE UX CHUXEHMWSA IO OUeHb HA3KOTO YPOBHS.

MockoNbKy yKasaHble
nokasaTenn He ABAAOTCA
paBHO3HaYHbIMK NpY OMnpe-
[eneHnn ypoBHsA (MHaHCO-
BOV NpeanpuaTus, To Heob-

Tabnuua 3. MakcuMasbHble 6anbHble OLEHKM B paspese OTAe/bHbIX
KO3(hhMLMEHTOB aHaNM3a COCTOAHUS (DHAHCOBOI 6e30MacCHOCTM /151 OLIEHKM
YPOBHS (HIHAHCOBO 6830MacHOCTY Cy6bEeKTOB NPeanpYHUMATENbCTBA *

XO4MMO OCYLUIECTBUTbL pac- MokasaTenu MakcumMasbHo e

npegeneHne Beca Kaxgoro KOJIN4 eCTBO 6a/1/oB

13 KO3(MLMEHTOB B 0OLLMIA K03th hULLMEHT W3HO Ca OCHOBHbIX CPEACTB 10

pesynbTar (Tabs. 3). ®OoHI00 TAAYA 10
Kpome aToro Heobxoau- PeHTabe/IbHOCTb aKTUBO B 10

MO OMpPEAENnTL NHTEPBASIbI Koath mLveHT 060paY IBaeM OCT Y aKTVIBOB 10

3HaYeHWI NoKasaTenei ¢ no- KoathtLLME HT NOKDBITUS OBLLN 20

MOLLbHO MOMPaBoHHbIX KO3(- Koath 1L MeHT by HaH CPOBaHNS 20

(PUUMEHTOB — TO KONMe- K0o3th PULLMEHT YTpaThl NAATEXECNOCOOHOCTH 20

CTBO 6annoB, KOTOPbIE NpPU-

CBaNBAOTCSH IKCTIEPTOM. O6LLee KOIMYECTBO Has10B 100

*
Pacnpezene e 3HaYeHui CocTaBneHo Ha 0cHoBaHuUM [2]

C MonpaBoYHbIMM KO3(hnLm-
eHTaMu NpuBeseHo B Tabun-
ue 4.

PaccMoTpuM NpeanoxeH-

Ta6nuua 4. OnpegeneHye NOMPaBoOYHOTO KOMMULIMEHTA MO KHOUYEBbIM
rnokasaTensM aHa13a YpoBHS (PUHAHCOBOV 6€30MacHOCTY A/ CYGbLeKTOB
npeAnpUHMMATENLCTBA B Chepe MaTepuasibHOro Npou3BoACTBa *

HYI0 MOJie/lb MeXaHM3Ma yn- [MonpaBoYyHbI KO3 L MEHT
PaB/IeHs (MHAHCOBOI 6e30- Mokasarenv 0,00 0.50 10
MacHOCTbLIO MPEANPUATVA Ha KoahuLMeHT 1M3HOCA  OCHOBHBIX

MpaKkTUYecKoM npumepe. Ha cpe,g():(fs H > 0,60 0,40-0,60 <0,40
rIEPSOM STane PaccumtaeM  I"g oo taaua <100 | 100200 | >2.00
KO3(P(MLMEHTBI, KOTOPbIE CO- Dorrat 20.00 000005 =005
CTaBNAIOT UHTErPasbHbIiA No- EHTALENILHOCTD aKTINBOB ' b 2
KasaTe/lb OLeHKV (h1HAHCOBOMA KoadpdmymeHt  o6opaumsaemoctn | _ 0,50 0,50-0,90 >0.90
6e30MacHOCTY B TabnuLie 5. aKTVIBOB _

Ha cniefytoLLem aTane He- Koathpui e HT NoKpbITUS 06LL I <0,80 0,80-1,00 > 1,50
06X0/VIMO ONPeaeNNTL MHTEP- Koap o, e HT drHaH cpoBaHn S >1,10 0,90-1,10 < 10,90
Ba/lbl 3HAYEHWIA NoKa3aTenein KoahmumeHT yTpaThl naarexecno-

C MOMOLLbIO NONPaBOYHbIX COBHOCTU < 0,85 085-1,00 > 1,00

KoahdmupmeHToB (Tabn. 6).

* COCTaBfleHO Ha OCHOBaHuU [2, 4]
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Tabnuua 5. 3HaueHVe KOIPMULMEHTOB — COCTaBAIOLWMX MHTETPaSIbHOrO Vimes 3HaveHusa no-
nokasatenst OLeHKU thHaHcoBol 6e3onacHocTM OO0 «PKaHKOWCKNIA MOMOKO-  MPaBOYHbIX KO3(hunLu-
3aBog «HosaTop» 3a 2014-2016 rr. * €HTOB MO K/1H0YeBbIM Mo-

[Nokasarenu 2014 . | 20157r. | 2016 T. Kasarenim OLeHKI (pu-

Koah(mL, MeHT M3HO Ca OCHOBHbIX CPEACTB 0,27 0,26 0,21 HaHCOBOI 6eaonact|ocn:|

ana 000 [yxaHKOMNCKUIA

doHAoo TAaYA 1459 469,0 0,11 MOMOUHBIV 32807 «HOBA-

PeHTabe/1IbHOCTb aKTMBO B 0,002 0,014 -0,004 TOP» MOXHO PacCUNTaTh

KoathdmveHT 060paq 1BaeMOoCT 1 aKTV BOB 0,49 1,35 0,0003 NHTerpabHbIii NoKasa-

KoathpuL, e HT NOKPbLITUS 06LL I 2976 3215 269,3 Tenb OLEHKN (MHAHCO-

Koathmu MeHT dviHaH CvpoBaHNS 0,003 0,003 0,004 BoIi 6esonacHocTn OO0
Koathmu MeHT yTpaTbl N/iaTe)XecnocobHOCTH 0,63 0,63 0,63 (Tabn. 7).

* CocTaBneHo aBTOpPOM Ha ocHoBaHWK nony-

YEHHbIX 3HA4EHUI UHTEr -
Tabnmua 6. OnpeseneHme NonpasoyHoro KOSM(MLIMEHTA MO KKOUEBBIM MO-  panbHOro nokasaTens

KasaTe/isiM OLieHKM (hHaHCOBOI 6esonacHocTi OO0 «[KaHKONCKMIA MONOKO3a-  oLeHKM (hHAHCOBO Ge-

BOO» ((HOBaTOp)) 3a 2014-2016 rr. * 3onacHocTn OO0 «Ho-
[Nokasarenu 2014 r. | 20157r1. | 2016 T. BaTop», MOXXHO cAenatb
Koathuu e HT 13HO Ca OCHOBHbIX CPefCTB 10 1,0 1,0 BbIBOJ, YTO ANA AaHHO-
doHg00 YA 1,0 1,0 0,0 ro npeanpuaTns B 2014
PeHTabeNbHOCT b aKTBO B 05 0,5 0,0 2016 rr. XapaKTepHbIM
Koath L e HT 060pay BaeMOCT M aKTVBOB 0,0 1,0 0,0 Gbin HeAOCTaTOUHbIN
Koath(hmLve HT NOKPbITUSA 06LLLWIA 05 0,5 0,5 %’pOBEHb (nHaHcoBo#
€30MacHOCTMW.
Koath ML neHT mHaH CvpoBaHKA 10 1,0 1,0 CylLecTByeT Apyroii
KoathmuneHT yTpaTbl NNaTeXeCnoCco6HOCTH 0,0 0,0 0,0 Croco6 pacueTa WMHTEr-
* Coctasnero asTopom paNbHOro rnokasarens

thmHaHcoBOW 6e3onac-

Tabnuua 7. 3HaueH1e HTEerpasibHOro NOKa3aTesIs OLEHKMN (MHAHCOBO 6e30- o
HOCTW, OCHOBaHHbI Ha

nacHoctn OO0 «HoBatop», 3a 2014 — 2016 rr. *

NPUMEHEHNN NHONKATOP-
[Mokasarenu 2014 r. 2015 7. | 2016 T. HOrO NOAX0aa U onpeje-
KoathpuLyMeHT N3HO Ca OCHOBHbLIX CPEACTB 10 10 10 NeHUs MOPOrOBbIX 3Ha-
PoHAO0 TAAua 20 20 0 YeHui KOaDNULNEHTOB.
PeHTabebHOCTb aKTUBOB 5 5 0 s ycTaHoBneHus 06-
K o3ty meHT 060pay MBaeM OCT 1 aKTVIBOB 0 10 0 LLEro YPOBHS (MHAHCO-
K03th vl Me HT NOKPbITUSA 06LLWiA 5 5 5 BOW 6e3onacHocTy OO0
Ko3th hmL,Me HT (o HaH CMpoBaHW A 10 10 10 «[1)XaHKOMNCKUIA MOno-
Koath by, MeHT yTpaThl NaaTeXKecnocobHoCTH 0 0 0 K03aBof, «HoBaTop».
O6uiee KonM4yecTBo 6an10B 50 60 25 Ha HayasbHOM 3Tane
* COCTaBNeHO aBTOPOM OLIEHKW hHaHCOBO Ge-

3onacHocTu 000
«[I>KaHKOWCKMIA MONOK03aBoj «HosaTop» 6b11 NPOW3BeAeH BbIOOP NOKasaTenei-MHANKATOPOB U OnpeseneHsbl
NX MOPOroBble 3Ha4YeHus (Tabn. 8).

OnipeseneHve ypoBHA (UHAHCOBOI 6e30MacHOCTW NPeanpUATUS OCYLLECTBAAN0CH Yepe3 pacyeT COBOKYM-
HOro UHTerpasbHOro nokasaresns, B COCTaB KOTOPOro BXOAWT 4 rpynnbl nokasatesneid. Mo gaHHbIM rpynnam
Obln onpefeneH MHTErpasibHbIA NoKasaTeslb KOHKPETHOM Fpynmbl (MHTerpanbHbIi NoKasaTe/lb IMKBUAHOCTH,
VHTErpa/ibHbIA NoKasaTesb (I1HaHCOBOM YCTONUYUBOCTH, MHTETPa/IbHbIA NOKa3aTe b Ae/I0BOMA aKTUBHOCTM, UH-
Terpa/ibHbIli NoKasatesb 3(MeKTUBHOCTU AeATENbHOCTM). TaK Kak Npu pacyeTe MHTerpaabHOro nokasarens
6b1M10 UCNONb30BaHO 14 nokasaTeneld, COOTBETCTBEHHO NMOPOroBOe 3HaYeHVe YPOBHS (PUHAHCOBOM 6e3onac-
HOCTU paBHoO 14.

PacueT MHTErpasbHON OLEHKN YPOBHS (hHaHCcoBOI 6e3onacHocTM OO0 «/[KaHKONCKNIA MOTOKO3aBOA,
«HoBaTop» npmBeaeH B Tabn. 9.

COBOKYMHbIVi MHTErpasbHbI NoKasaTeb PUHAHCOBOV 6830NMacHOCTM He MPEBbILLIAET MOPOroBbIi YPOBEHb
y OO0 «[I>XaHKOCKMIA MONOKO3aBoA «HOBaTOP» U B AUHAMUKE UMEET TeHAEHLMIO K CHKEHMIO. K KOHLY
TPEX/IETHEr0 Neproza ero ypoBeHb CHU3MUCA NOYTH B 2 pasa. Takas JUHaMMKa COBOKYMHOIO MHTErPasibHOro
nokasarens CBUAETENbCTBYIOT O HEOCTATOYHOM YPOBHe (h1HaHCOoBOI 6e3onacHocT OO0 «/[aHKOWCKUiA
MO/10K03aB0j, «HOBaTOp», UTO TPEBYET MPUHATMS COOTBETCTBYHOLLMX YNPABIEHYECKUX PELLEHWIA.

Ha ocHoBaHUM pa3paboTaHHO KOMMIEKCHON MOAENN OLEHKM 1 aHa/n3a yrpo3 (hMHaHCOoBOI 6e30nacHoC-
TV NPeANPUATUS, OCYLLECTBNEHO MOAENNPOBaHKE NMPONOHIMPOBAHHOIO AeCTBMA Yrpo3 (UHAHCOBON 6e30-
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Tabnmua 8. Mokasatenn-nHANKaTOPbI (hHaHCOBOI 6e3onacHoCTM OO0 «[KaHKOCKMIA MO/IOKO3aBO,
«HoBatop» *

[oKa3arenb [ 2014 r. | Otkmonenve | 2015r. | OtknoHenne | 2016r. | OTknoHeHve
MoKa3saTtenm MMKBUAHOCTM
KoshdmuyerT —abeomioT- | ) 5 o 0,005 0,0004 0,002 0,0006 0,003
HOW NIMKBWAHOCTY
KoapdmumeHT  6bicTpOit
NMKBAHOCTI 0,07 0,07 1,0 1,0 1,0 10
KoahgmumeHT  TekylLlei 1.0 0.5 1.0 0.5 1.0 05
NI KBUAHOC TY
Moka3sarenu hHaHCOBOM YCTOMYNBOCTU
KoathgmumeHT  dmHaHCco-
BOV YCTOMUMBOCTH 0,002 0,004 0,01 0,03 -0,004 -0,02
KOSPRALMEHT — (UHAHCO- | 54 0,003 72,1 0,01 2442 | 0,004
BOI aKTUBHOCTU
KoathgmumeHT 06ecneveH-
HOCTN 0BOPOTHbIX CPEACTB -0,0004 -0,04 001 0,02 -0,01 0,02
COOCTBEHHbIMM  060pOT-
HbIMW CpeaCTBaMM
MokasaTenu e N0BOI aKTUBHOCT U
Temn pocTta NpuobIN 1 0,89 0,57 043 — —
Temn pocTa BbIpyd ki 1 0,76 249 1,9 — —
Temn pocTa akTvBOB 1 1 0,81 0,81 0,62 0,62
Obopansaemocts  fiebu- |- 5 1,7 2,78 431 0,0002 | 000002
TOPCKOVi 3310 /DKEHHOCTU
Obopauneaemocts Kpean- | g g 0,04 1,37 0,11 0,0003 | 0,00003
TOPCKOVi 3310 /DKEHH OCTY
MokasaTtenn ahheKTUBHOCT W feATeIbHOCTH
PeHTabenbHOCTb COBOKYI-
HOFO KanuTana 0,003 0,003 0,009 0,02 -0,009 -0,02
PeHTabenbLHOCTb cobCT- 097 075 117 0.98 1,75 0.45
BEHHOI0 Kanwutana
Uuctad  peHTabensHoOCTb
DeANU30BAHHOM MPOAYKLAA 0,006 0,04 0,007 0,89 -59,26 -0,04

* CoCTaB/eHO aBTOPOM

Tabnmua 9. PacueT MHTErpanbHOM OLEHKN ypoBHS hHaHCOBOW 6ezonacHocT OO0 «[>KaHKOWCKMiA MO-

NI0K03aBof «HoBsatop» *

Mokasarens 2014r. 20157T. 2016T.
VHTerpanbHbIil NoKasaTte b AMKBUAHOCTY 0,57 1,51 1,50
VHTerpanbHbIil MoKa3aTe b (MHaHCOBOW YCTOAYMBOCTM -0,033 -0,01 -0,004
VHTerpanbHbIil noKasaTte b LEN0BOI aKTUBHOCTU 4,39 7,56 0,62
VIHTerpanbHbIil MoKasaTe/b 3PGEKTUBHOCTN AEATENBHOCT U 0,79 1,89 0,39
COBOKYMHas MHTErpanbHas oueHKa HaHCOBO I 6 e30MacHOCTU 5,72 10,95 2,51
Mopor oBbliA ypoBeHb (DHAHCOBOIA GE30MACHOCT U 14 14 14

* CocTaBNneHo aBTopoM

MacHOCTU NPeANPUATYS, a TaKXKe NPeJIoXKeH anropyuT™M POPMMPOBaHUS CTPATErMN 1 TaKTUKW 06ecrneyeHus
(hMHaHCOBOM 6e30MACHOCTY NPEANPUATHS.

Pa3paboTaHHast KOMNEKCHas MOZE b OLEHKM 1 aHanM3a yrpo3 (HaHCOBOi 6e30MacHOCTY NpeanpUATUS
(puc. 3) coaepXunT cneaytoLme aTanbl: 1) oLeHKa UX YPOBHS; 2) NOCTPOEHWE MOAENN OLEHKU 3HAYMMOCTH
yrpos; 3) onpegeneHvie TeHAEHLMIA M3MeHeHUs YPOBHS (HMHAHCOBOI 6e30MacHOCTU NpeanpUsTUS. Ha nepeom
aTane ocyLLeCcTBNSETCS 0TOOP Hanboee 3HaYMMBbIX Yrpo3 (MHAHCOBOV Ge30MacHOCTY NpeanpUsTUAS, NPOBO-
AMTCS KNacCUmKaLms BHELHNX 1 BHYTPEHHUX YIPO3 Mo chepam vxX BO3HUKHOBEHWS, (HOPMMPYIOTCS MHTET -
pasibHble NOKa3aTeIM ypOBHS Yrpo3. Ha BTOPOM 3Tarne NPOBOAMTCS aHa/IN3 NPULHNHHO-CEACTBEHHbIX CBA3El
Yrpo3 1 OCYLLECTB/ISIETCS MOCTPOEHWE CTPYKTYPHOI MoAeny hHaHCOBOI 6e30MacHOCTV NpeanpusTys. Pe-
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3man 2. MocmpoeHue modenu oy eHKU 3Ha4umocmu
y2po3

3man 1. OyeHKa ypoeHsA y2po3

1.1. dopMupoBaHMe r1noTesbl 0 COCTO -

2.1. AHIN3 NMPUYNH- |G 2.2. Cneuungmka
HuM yrpo3 ®BEM

HO-C/IEACTBEH HbIX CTPYKTYPHOIN MoZen

Y cBs3eil yrpo3 @M jwpp ®BMN

%
\ 4
1.2. AHanu3 nH- 1.3. AHanu3

thopmaL, MOHHO ro _ | aMHaMukn 2.3. OLEHKA NAPAMET-  |quu 2.4. OLiEHKa Ka4ecTBa
Nnonsa nokasareneun " u3meHeHus POB CTPYKTYPHOI MO- CTPYKTYpHOIA Mogenu

1 yrpos ®bM1 yrpos ®6n aenn ®BN —p ®BMN

3man 3. OnpedeneHue meHOeHYuUli usmeHeHUA ypoeHa ®bBI1

3.1. MocTpoeHme 3.3. lNporHosuposaHue

Mogenei npo- 3.2. Mpor Ho3upo- BEPOSITHOCT M Mepexofa 34. Oueria

YPOBHS (hMHaHCO-

rHO3MPOBaHVA » BaHe nokazaTe- »| (MHaAHCOBO cMCTEMBI B o
YPOBHA yrpo3 " OB PasHble PEXMUMbI (yHK- BOV GesonacHocTh
nen npeAnpuAT A
[ol7 L0 HAPOBaHWA

Puc. 3. KomnsiekcHasa Moaenb OLeHKM 1 aHan3a yrpos (bl/IHaHCOBOﬁ 6e30MacHOCTV NPeLNPUATUSA (CocTas-
NeHO Ha ocHoBaHuun [7])

3yNbTaTOM peasM3aLmm BTOPOro aTana ABNseTcs CTPYKTypHas Mogenb hHaHCOBON 6e30nacHOCTY Npeanpus-
TWS, KOTOPas MO3BONSET aHAIM3MPOBATh AUHAMUKY PA3BUTUSA KPU3UCHOR (PUHAHCOBOW CUTYaL K NOJ, BAUSHU-
€M BHELLHUX U BHYTPEHHUX Yrpos.

CyLLHOCTb TPeTbero arana 3aknio4yaeTcs B NPOrHo3e YPOBHS YCTONUYMBOCTM (MHAHCOBOTO COCTOAHUS U
(PMHAHCOBOW KOHKYPEHTOCNOCOBHOCTU NPeAnpuATUS, OnpeaeNieHne Ha 3TO OCHOBE MPOrHO3HOTO YPOBHSA
(hrHaHcoBOV 6e30nacHOCTY. IMonyyeHHbIe Ha OCHOBE KOMIEKCa MoZenei MPorHo3Hble XapakTepucTUKM no-
3BONSAKOT NPOBOAWTbL aHa M3 PasBUTUS PUHAHCOBO-3KOHOMUYECKON CUTYaLMKN U OLEHUBATL pe3y/bTaTbl BO3-
[elicTBMA Yrpo3 B Cyyae, ecnv Npeanpuatue byneT NpuaepXnBaThes TeKyLLeld cTpateruy obecrneveHms gu-
HaHCOBOI 6e30MacHOCTH.

Mocne ocylLecTBNEHNSA BCEX 3TaNOB aHanM3a v NPOrHo3npoBaHus MHaHCOBO 6e30MacHOCTU Npeanpus-
TWS OCYLLECTBNAETCA BbIGOP CTpaTeruy obecneveHns (UHaAHCOBOM 6e30NacHOCTY NPeANPUATUS. YUnTbIBas
M3MEHYMBOCTb CPefbl, B KOTOPO (BYHKLMOHMPYET NpeanpuaTue, BUAHO, UTO CyLLEeCTBYeT 60/bLLOE KonnYye-
CTBO M3MEHEHUIA, KOTOPbIE BUSAKOT HA YPOBEHb (IMHAHCOBOM 6e30MacHOCTU MPeANPUATUA U NOCTOAHHO MEHS-
0TCA UK YCNOXHAOTCA. Mo3ToMy pa3paboTka cTpaTerMm rHaHcoBOW 6e30MacHOCTU JO/MKHA ONUPaTLHCS
MMEHHO Ha 3TOT (haKT U YUNUTbIBATb 3HaUMTE/IbHbIE M3MEHEHUS B (IMHAHCOBOM 6e30MacHOCTK.

[nsa aToro npegnaraeTcs UCNob30BaTb CTPATErMUECKYH KapTy COCTOSHUIA (hMHaHCOBOV 6e30MacHOCTM
NpeAnpUATUS C YH4eTOM PasNnUHbIX U3MeHeHWi (puc. 4).

Ha pucyHke Touka ®B1 03Ha4yaeT HOpMaibHYO (PUHAHCOBYHO 6e30MacHOCTL npeanpuaTua, ®b2 — He-
YCTOUMBbI YPOBEHb (PMHAHCOBOI 6e3onacHOCT, ®B3 — KpUTUYECKNIA YPOBEHb (PMHAHCOBO Ge3onacHoc-
™, ®B4 — [OKPU3NCHBIN YPOBEHb (HMHAHCOBOW 6830MacHOCTU.

Keagpartbl I, 111, VI 03HaualoT COOTBETCTBYHOLLME ONpeae/ieHHbIM TOYKaM 30Hbl COCTOAHMS (DMHAHCOBOWA
6e3onacHOCTW, B TO Bpems, kak keagpartsl I1, IV, VI, VIII aBnat0Tca 30HaMy NepexofHbIX COCTOAHUIA.

PaccMOTpVM BO3MOXHbIe HanpaBneHus pasBuTUsA COObITUI NPU Nepexoje C OAHOIN KBaapaTa B APYroi:

| — Il — 3T0 Nepexop, BO3MOXEH NpK YCNOBUMN HeA(EKTUBHOIO YNpaBneHns grHaHCcoBOM 6e30nacHoC-
Th0 NPEANPUATASA 1 03HAYAET Nepexos HOPMasIbHOTO COCTOSHUS (PUHAHCOBO 6e30MacHOCTY B HEYCTOMYMBOE
COCTOSIHME;

| > IV — nepexo MOXeT 03Ha4aTb OTCYTCTBME YNpPaBNeHUs 1 KOHTPONSA (PMHaAHCOBO 6e30nacHoCTH;

| -V — nepexop, NOKa3sbIBaeT NO3UTUBHbIE U3MEHEHUS (IMHAHCOBOM 6e30MacHOCTY, KOTOPbIE JOCTUratoT-
ca bnarogapsa adeKTMBHOMY YNPaBIeHUIO UK NPeLYNPEXAEHNIO NPUYNH YXYALLIEHUA COCTOAHWA UHAHCO-
BOWA 6e3onacHoCTy;

1l — Il — o3HauaeT, 4TO BBEAEHbI OMpeeneHHbIE MePbl MO YIYULLEHWUIO COCTOSHUS PUHAHCOBOM Ge30-
NacHoCTK;
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Puc. 4. CeTKa cocTosHMin thHaHCcoBoW 6e3onacHocT OO0 [>KaHKOMCKMIA MOM0OKo3aBog «HoBaTop» (Co-
CTaB/fIEHO Ha OCHOBaHuU [7]).

I — VI — 3HaunT 0TpuULaTeNbHYIO AMHAMMKY (DAKTOPOB, XapaKTepu3yoLLMX YPOBeEHb (IMHAHCOBOI 6e30-
MacHOCTU NPeanpuATyS;

Il — V — nepexog MOXeT 03Ha4aTb BHeApeHWe 3PHeKTUBHbLIX Mep MO NOBbLILLEHWIO YPOBHS (I1HAHCOBO
6e30nacHOCTM UK NpesynpeXxzaeHne NPUYUH yXyaLLeHUs COCTOAHUA (DMHAHCOBOI 6e30MacHOCTY;

IX = VIII — 3TOT nepexog 03Ha4yaeT, 4To Ha NPeAnpUATUN KPU3UCHOE COCTOSHKE (IMHAHCOBOI YCTOKUN-
BOCTM: HECOCTOSATE/IbHOCTL NPeAnpuATMA 0becneunTs PUHAHCMPOBAaHWE CBOE AeATeNbHOCTM HY 38 CHET CO6-
CTBEHHbIX CPEeCTB, HM 3a CUeT 3aeMHbIX. /Tak, Ha NpeanpusTM — KPU3MCHOE COCTOsHKE (PUHAHCOBOI 6e30-
nacHocTu;

VII — VIII — nepexof 03Ha4aeT, YTo YPOBeHb (IMHAHCOBOV 6€30MacHOCTY HECKOMbKO YyyLInACs, HO
0CTaeTCA Ha HEYCTONYMBOM YPOBHE, YeMY CMOCO6CTBYET HE3HAUNTENLHOE YyYLlieHWe (PUHAHCOBOW YCTORUN-
BOCTW, OfHaKO NPeAnNpUATUE BCE eLLe HAXOAUTCS B KPUTUUYECKOM COCTOSIHUM (PUHAHCOBOM 6e30NacHOCTY;

VIl — IV — 03Ha4aeT nepexop, COCTOSHUS (PUHAHCOBOI 6e30MacHOCTY NPeanpUATAS B HOPMasibHOe CO-
CTOSIHWE, YTO ABNAETCA MONOXKUTENbHLIM U3MEHEeHWeM N4 060ro NpeanpuaTms;

VIl - V — nepexop 03Ha4aeT peskoe M3MeHeHue (PUHAHCOBOI 6e30MacHOCTY B MOMOXMTE/bHYIO CTOPOHY,
UeMy MOXeT Croco6CTBOBaTb pa3paboTka HOBOIO CTpaTernyeckoro naaHa no obecneyeHno rHaHCOBON 6e30-
NacHOCTU NPeANPUATIA UM OpraHm3aLys aheKT1BHOIO YrpaBeHWs (hMHAHCOBOM 6e30MacHOCTLIO NPeLANpUATUS.

Ha ocHOBaHMM NPeANoKXeHHON CETKM COCTOSHWIA (PrHaHCoBOI 6e3onacHoCT OO0 [)KaHKOMCKWUIA MOJIO-
K03aBog, «HOoBaTop» MOXHO NPeSCcTaBuTh a/IrOPUTM pas3paboTKM CTpaTermyeckom KapTbl UCCNeLyeMoro npea-
NpUATUA B pamMKkax obecrneyeHns (hHaHCOBOI 6e30MacHOCTK:

¢ (DOPMMPOBaHME N KOPPEKTUPOBKA CTpaTernyeckmx ueneii OO0 [kaHKOWCKMI MOMOK03aBo4 «HoBaTop»
OTHOCUTENbHO 06ecneyeHns ero rHaHCOBOI 6e30NacHOCTM B COOTBETCTBUM CO CTpaTerueli ero passuTus;

e NOCTPOEHNME cTpaTermyeckoii Kaptel OO0 [kaHKONCKMIA MOMoKo3aBog «HoBaTop» Ha OCHOBE B3aMMO-
CBSA3M CTPaTErnYecKmX Lienei npeanpuaTus;

e ONnpefeneHre CUCTeMbI LieNeBbIX NoKasatenei gmHaHcoBoi 6esonacHocT OO0 [)KaHKONCKMiIA MONOKO-
3aBof, «HoBaTOp», XapakTepusytoLLmMxX JOCTUXKEHWE CTPATEr MuecKuX Lienei 1 ageKTMBHOCTb AeATeNbHOCTY
NpeLnpuAaTUS, OnpeseneHne UX ONTUMabHbIX 3HaUeHWIA, 3aKpeneHre (IHaHCOBOIN OTBETCTBEHHOCTY;

e pacnpefiefieHne LeneBbIX Nokasateneli mHaHcoBol 6esonacHocTM OO0 [kaHKOWCKWUIA MOMOKO3aBO/
«HoBaTop» MO LeHTpam (hMHAHCOBOWV OTBETCTBEHHOCTM C Y4ETOM DYHKLMOHANBHOM CneundnKuy;

e pa3paboTKa MepONpUsTUIA, HanpaB/eHHbIX Ha AOCTVKEHME NOKa3aTenei imHaHcoBol 6e3onacHocT OO0
JbxaHKoMCKuMiA MOIOK03aBog, «HoBaTop» MO LieHTpaM OTBETCTBEHHOCTM U NPEANpUSTUS B LiESIOM;

e NpuBeLieHNe B CTPaTErMyeckoe COOTBETCTBME BCEX PECYPCOB W MPOLIECCOB 06ecrneveHuns (hrHaHCOBOM
6esonacHocTn OO0 [KaHKoWCKUIA MOOKo3aBog, «HoeaTop»;

e KOPPEKTMPOBKA LieNneBbIX nokasarenein puHaHcoBoi 6e3onacHocTn OO0 [HKaHKOWCKWA MOMOKO3aBO
«HoBaTop» 1 ycTaHOBMEHWE NePUOLNYHOCTM KOHTPOBbHOIO aHamn3a nokasareseid, XapakTepusyoLLux ypo-
BeHb (DMHaHCOBOW 6e30MNacHOCTH;
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¢ (DOPMMPOBaHKE CTPATErMyecKoii NporpaMmbl Mep obecnedeHmns rHaHCoBo 6esonacHocT OO0 [yaH-
KOWCKUIA MO0K03aBog «HoBaTop».

BbIBOAbI

AHanM3Mpys BbILLE N3MOXEHHOE, MOXHO CKa3aTb, YTO COBPEMEHHOE NpeanpusaTue QyHKLUOHMPYET B yC-
NOBUAX HEOMNPEAENEHHOCTY 1 3HAYNTENBHOTO BUAHWSA HA (IMHAHCOBYO 630MacHOCTb PasNUHbLIX PaKTOPOB.
A y#ayHo BblbpaHHas cTparterus MHaHCOBOM 6e30NacHOCTY MOXET MO3BONUTL NPEANPUATULO CTaTb MeHee
YA3BUMbIM K HEraTyBHbIM BO3AEACTBUAM.

OfHUM U3 METOAO/MOTMYECKNX UHCTPYMEHTOB 06ecreyeHnst MHaHCOBOI 6e30MacHOCTU, B Mpejenax ee
CTpaTerum, MOXeT BbICTyNaTb METOA0I0MMS Pa3paboTKM «CTPATErMUECKUX KapT».

Crpateruyeckas kapTa fB/ISIeTCA BaXXHbIM 31€MEHTOM OHOM U3 CaMbIX MONY/APHbIX B 3apyOEXKHOI Npak-
TWKe KOHLIeNLMM CTPaTermyeckoro ynpasneHms u oLeHKu aiheKTUBHOCTY AeATeNbHOCTM CyObeKTa b1usHeca —
KOHLIeNLum c6anaHcupoBaHHO cUCTeMbl MOKasaTeneld. CTpaTermyeckyto KapTy CHMTAOT 06LLER apXMTEKTYp-
HOI KOHLeNUMeli onucaHns cTpaTeruy opraHusaLumm, Mogessio, AeMOHCTPUPYIOLLIEHA, Kak cTpaTerus 06beam-
HSET HeMaTepUa/ibHbIE aKTVBbI 1 MPOLLECCHI CO3aHNs CTOUMOCTU; OCHOBOW CUCTEMbI MEHEIXXMEHTA /151 BbIC-
TPOW 1 3ththeKTMBHOI peann3aumm CTpaTerum.

PaspaboTaHHbIe MOAEN MEXaHU3MOB YNpaBneHnst PrHaHCOBOI 6e30MacHOCTLI0 NPeANpUsSTUS Ha OCHOBE
aflanTMBHOTO NOAX0Za, NO3BOMAKT CHOPMUPOBATL KOMIMIEKC B3aMMOCBA3aHHbIX YNPaBeHUYECKMNX peLleHuit
MO JIOKaNN3aLMmN BHELLHUX U BHYTPEHHUX Yrpo3, Hanpas/eHHbIX Ha NpesynpexieHne (hopMUpoBaHns Kpu-
3UCHBIX CUTYaLWii B (IMHAHCOBO feATeNbHOCTN NPELNpPUATUS.
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