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KAYECTBO NIPOAYKIINHN KAK OBBEKT YIIPABJIEHUA HA
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Kavecmea.
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Abstract: This article is intended to identify problems in the field of
process management to improve quality in the enterprise. It has been found to
have a great influence on quality, namely the main management object, when
analyzing the spectrum of power in the field of quality management.
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Henb34 ckazars, uto 10 20 Beka KauyeCTBOM HE yNPaBIsIA, XOTS CaMOro
MOHATHUS «yNpaBIIEHUE KayecTBOM» emIé He cyliecTBoBasio. Yaie Bcero mpu
BO3HUKHOBCHUHU TMPOOJIEM pa3IMYHOIO XapakTepa HEOCO3HAHHO YMPABISIN
kKauecTBOM. Torma oOmENpUHATBIC JACHCTBUS — YIPaBICHUS HE  HMETHU
MOMYJISIPHOCTH, BMECTO 3TOTO MPUMEHSIN MOHATHE «KOHTPOJIbY M3-3a TOTO, YTO
TJIABHOM 11eJ1bI0 ObLTa paboTa HaJl U3bsTHAMU.

XOTh B Hallle BpeMsI Ha MHOTHX MPEANPUITHIX OCTaJICS CTApbId B3IJISI,
UCIIOJIb3YIOIINIA KOHTPOJIb, HO TEHICHIIMM W Pa3BUTHE NMPUBUBACT CMOTPETh Ha
yIpaBJIcHWE KadeCTBOM, KaK Ha YIPaBICHYCCKYIO JICSATCIBHOCTh, a HE KakK Ha
pEIICHNE BO3HHMKAIOIINX CIOKHOCTEH. M1 nmaHHas Todka 3peHHs] BCE OOJIbIIE M
Oonbiie ykopeHsiercs B Hamem oo6OmiectBe. C 1950 roma mpumim K Takou
CTpaTeruu, YTo HY>KHO CIIEUTH 3a KAaUeCTBOM Ha BCEX CTYIEHSX pa3BUTHUA. A B
1951 rogy BBenu Takoe TNOHSATHE, KaK CHHUpalb KauyecTBa, IJe OTMEYaloT
CJIEIYIOIINE aCTeKThI:

1) M3yuyeHue CTPyKTYpbI PBIHKA;

2) Co31aHue TEXHUYECKOTO 3aaHUs TIPOCKTA;

3) Peanu3aius IpoeKTa,;

4) Pa3pabotka ycioBuii B chepe TEXHHYSCKOrO OCHAIICHHUS,

5) ViydriieHne HHCTPYMEHTOB | MTOJITOTOBKA MPOU3BOJICTBA;

6) Hauano co3gaHust mpoayKIIUH;

7) IIpoBepka kKa4yecTBa,

8) Cuabxenue;

9) OGciryxuBanue mocie 3tamna npoaaxu; 10) [NepepaboTka 0TX010B.

A B 1960 roay BBenM mapagurmy, 4to HY»HO CJIEAUTh 32 Ka4YE€CTBOM Ha
BCEX dTamax >XU3HH MponaykTa. [lo3xke co3ganu MoHATHE 00Iee yrpaBiIeHUE
KaueCcTBOM, KOTOPBIE B CBOIO OUEPEIb MOAPA3yMEBAIOT:

A. OnpenenéHHoe Ka4eCTBO, HY)KHOE KIIUCHTY;

b. Ynpasnenne kauecTBOM 00s3aHO TPHCYTCTBOBATh HA BCEX JTamax
KU3HU TOBAPA,;

B. Bce cnenuanuctsl 0O0SI3ylOTCST NPUHUMATh Y4YacTUE KOHTPOJIS
KauecTBa.
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OcHoBHas 3a1a49a MOCH CTaTbU — 3TO MPOSICHUTH KaK TOT WJIM MHOW OpPTaH
MIPOU3BOJICTBA BJIMSCT HAa YNPABICHHE KA4eCTBOM, M3YYHTh 3Tallbl pPEIICHUS,
KOTOpBIE TMO3BOJISIT OOpecTd (PUHAHCOBYIO HE3aBHCHUMOCTh C IOMOIIBIO
CHCTEMBI, KOTOpas moipa3yMmeBaeT co00il yrpaBieHne MPOIECCaMH.

3HAYUMOCTh JTOW CTaThU APTYMEHTHPYETCS TEM, YTO KadyeCTBO — ITO
JUI0 KOMITAHWW, KOTOpas BIIMSECT Ha IIOBBIIICHHE JCHEKHBIX JOXOJIOB,
pa3BHTHE, OCTABAThCsI KOHKYPEHTOCIIOCOOHBIM H3-3a DTOTO JAHHBIA AaCIEeKT
BaXCH KakK I HM3KOro pabodero kmacca, Tak W g aupektopa. WM mannHas
CHUCTEMa YEeM-TO TIOX0Ka Ha MMUPaAMU]TY.

N3-3a 3T0TO, MaHHAS TeMa MPOCTO HE MOXKET MOTEPATh CBOIO 3HAYUMOCTH
B pa3BUTUM KoMmmaHWU. MO0 B OOJBIIIOM KOJUYECTBE TOCYIAPCTB BKITFOYAsS
Poccuro, Obuta cozmaHa OCHOBA YIpaBlIEHHE KayeCTBOM, KOTOpas B CBOIO
ouepep cTalla CTaHAapTOM JUIS JTF0OOT0 MPOM3BOICTBA TI0 BceMy MUpY. [laHHBIE
CTaHJApThl MTPaAlOT OONBIIYIO 3HAYUMOCTH B IMOHUMAaHWU YIIPaBICHUS
KauecTBOM. M Temeph BCe yBaXKaromue ceOs KOMIAHUU CTaparoTCs B3palluBaTh
KOMIIETEHTHBIX MCHE/KEPOB IO KAauyeCTBY, a MEKHAIIMOHAJIbHBIC COOOIICCTBA
IeJIEHANPaBIICHHBIC HA KAY€CTBO JENIAl0T YIOp HE TOJBKO Ha KOHTPOJb, HO U Ha
KadecTBO B IesioM. K cojkaleHuto, Ha JaHHBIA MOMEHT y OOJBIIMHCTBA HET
0co00ro TIOHMMaHUs, YTO W3 Ce0sl TPENCTaBIsIeT MOHITHE «YIPaBIICHUE
kagectBom». Hampumep, B T['OCT moHsATHE MEHEIKMEHT/yIpaBICHHE -
«CKOOpJIMHHUPOBAaHHAS  JIEATEIHHOCTh 1O PYKOBOJACTBY W  YIIPaBICHHUIO
OpraHu3anmel’», MEHEPKMEHT KadecTBa SBISCTCS «CKOOPIAMHHPOBAHHOU
JESTEILHOCTHIO 110 PYKOBOJACTBY W YIIPaBICHUIO OpTaHHU3AICH, MPUMEHIEMON
K KauecTBY». CiemnoBaTrenbHO, MOKHO CHIENaTh BBIBOJ, YTO Majoe KOJIMYECTBO
MEHE/KEPOB 0 KadeCTBY MMEIOT IMPEACTABICHUE 332 YeM OHH CICISIT H YeM
VIPABISIOT M YTO SIBISIETCS IIEHTPOM BHUMAHHS NPHU YIPABICHUH KadeCTBOM.
TyT HampamuBaeTcss TEPMUH, YTO YIPABICHUE KAYECTBOM ATO HE YTO MHOE, KaK
OJIMH 13 (PaKTOPOB YIPABICHUS KOMIIAHUEH WIIA IPOU3BOJICTBOM.

VYrpaBieHre KauecTBO UTPAeT HE MAIYIO POJib B MPOU3BOJACTBE TaK, KaK
KaueCTBO SIBIISIETCS IEHTPAIBHBIM aClEKTOM B yMPABICHUH, a TAKXKE BIHUSICT HA
MHOXXECTBO Jpyrux wucxonoB. Crenyromniue (akToOpsl BIHSIIOT Ha HTOT U
KaueCcTBO MPOIYKTa:

* CteneHb TpeOOBAHUI;
* CucteMbl, KOTOPBIE CTIOCOOCTBYIOT Pa3BUTHIO MMPOU3BOACTBEHHOMN pabOTHI;

* PaGoTHUKN U cUCTeMa  TPOW3BOJCTBA,  BIHUSIONIUNEC HA
paboTOCTIOCOOHOCTH MPOIIECCOB;

* PecypcHbie 3aTpaThl, ucnonb3yomue mnpu padore; O DunaHcel s

MOCTOSIHHBIX M TIEpeMEHHbIX pacxonoB; [ VYmpasrnenue paboTsl Ha
ITPOU3BOJICTBE.
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Crnenytone acmekTbl SBISIOTCS TpPeOOBaHMSIMU IS OCTaBIIUXCS
KPUTEPUEB, YAOBJICTBOPSIONINE YCIOBUS NI JOCTHXKEHUS 1I€JIM, KOTOPbIe ObLIN
ONPENECIIEHbl C TOMONIBIO 3aIUIAHUPOBAHHBIX JEUCTBUM JJI1 TMOBBILLICHUSA
nokasarened.  OnpenenéHHble  JEUCTBHs, KOTOPBIE  TPaTIAT  PECYPCHI,
WHCTPYMEHTBHI PA3JIMYHOTIO XapakTepa, TPYAOCIHOCOOHBIE pPaOOTHUKH, KaHAJbI
OI0/KETUPOBAHUS TPOXOMST KECTKUM OTOOp ISl JOCTHXKEHHS MOCTaBJICHHBIX
3aga4. XOTS JOCTaTOYHO HAHATH HMCKYCHBIX COTPYIHUKOB, HPOBEPEHHBIE
BPEMEHEM MHCTPYMEHTHI, XOPOIIUE MaTepualbl U KaKk MOXXHO WHHOBAIIMOHHBIE
TEXHOJIOTUU W OTPOMHBIN OIOKET, YTOOBI YIOBIETBOPUTH OOJIBIIYIO YacCTh
noTpeOHOCTEH KIMEeHTAa. A ecliu JJisg TOKyMHaTelsl He TaK BaXXHO KaueCTBO, KaK
OBICTpOTA TMOJYYECHUS TNPOJAYKTa, TO MOXHO COKOHOMUTh Ha MHOTHX
BBIILICTIEPEYUCIIECHHBIX aCIEKTaX.

KinroueBbiM  KpuTepueM yrpaBieHUss 00si3aHbl OBITh JTIOCTOMHCTBA U
BHYTpPEHHsSI 000Ji0uKka mpecTka. JlaHHbIe OOOJOYKH TMPOU3BOJACTBEHHBIX
IIPOCKTOB BO3JCHCTBYIOT Ha ONpeaei¢HHbIe (PAKTOPhl YCTaHOBJICHHBIMU
3aKOHO/IATEJIbHBIM IIPABOM U OOIIIECTBEHHOE BIMSHUE, KOTOPBIE B CBOKO OUepe/lb
CKJIOHHBI YIIEMJIATh MPOU3BOJICTBEHHYIO aKTUBHOCTb. DTO JENaeTcs AJisl TOro,
9TOOBl YMEHBIIMTH PacxoJbl Ha (aKTOphl, HAa KOTOpPhIE OHA K OOJBIIOMY
COKaJICHUIO HUKAK HE MOXKET ITOBJIUSTh.

PykoBonsimye JOKHOCTA BHE 3aBUCUMOCTH 4YE€M HWIHA KEM UM
OPUXOAUTCA  YOPABISATH  HAa  IPOU3BOACTBE  SBISAIOTCA  YYACTHUKOM
SKOHOMHUYECKUX M PA3JUYHbIX JPYrUX OTHOIIEHUH. A HyXEH OH A
pacmpeneneHusl mepcoHaga Mo UX 00s3aHHOCTSIM. PyKOBOIWTENM HCHOIHSIOT
J0CTaTOYHO OOBIJICHHBIC IMUHUCTPATUBHBIE POJTH KaK:

1. KoHTpois;

2. Paz6op nonéroB pabOTHUKOB;

3. Co3nanue u 4éTKasi BU3yalnu3alus rmiaHa paboThl;

4. Opranu3anioHHbIE BOTIPOCHI.

Ho He crout 3a0BIBaTh MPO BAXKHYIO SYEHKY MPOU3BOJICTBA, & UMEHHO
CHEIUANTNCTOB, MPOPECCHOHATIOB CBOEro Jiella, KOTOpPhIE B CBOIO O4Yepeb
MpEeJIaraloiui HEe MaJbld CHEKTP BApUAHTOB PELUICHUW B YIPABICHUYECKOU
JESTENHPHOCT B TOM WJIHM HHOM CEKTOpE, TaKhe Kak: MEHEIKepbl B cdepe
MapKeTHUHIa, MEHEKEepbl MO YIPaBIECHUIO MEPCOHAIOM, MEHEIKEPhl 10
AKOHOMHUYECKOI Oe30macHOCTU U Apyrue. Ho Helnb3si He OTMETUTD, UTO BCE-TaKU
[JIABHBIM CYOBEKTOM KOMIIAHUU SIBJIAETCS TUPEKTOP WIIU YIPABIAIONINN JaHHOU
opranuzanueid. OH B CBOIO O4epe/lb MPUHUMAET BIUSIONIME HA MPOU3BOJCTBO
pelieHus, TeM caMbIM 00J1a/iasi BbICIIeH cTeneHu BiacT. M momnarasick Ha CBOM
OoJblION Oarak 3HAHUW M ONBIT AJANTUPYET MCXOJS M3 CBOMX IUIAHOB
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MEXaHMW3M pa3HbIX YpPOBHEW BlIacTU. A TaKk KaK KaXIblil 4YeEIOBEK
WHJVBHUYaJICH, 3HAYUT U UHANBUYAJIEH OAXOI.

UtoOb1 511000M MeXaHM3M yIpaBieHUs paldoTan, BEpHO, 3aJyMaHHOU
TPAEKTOpPUEN NMPOU3BOJICTBA, CIEAYET UCIOJIb30BaTh JAHHBIE HHCTPYMEHTHI:

1) Yenars BHUMaHUE MOTHBAIIMU COTPYIHUKOB;

2) TlogoOpaTh 3(h(HeKTUBHBIN TOIXO0I K KITUEHTY; 3) YMETh

B3aMMOJIEHCTBOBATH ¢ MocTaBiukaMu; 4) [loBeimath
KBIU(PUKALIUIO CBOMX COTPYAHUKOB.

IlogBoass WTOrM, MOYKHO CHENAaTh CJEAYIOIIEE YMO3AKIKYEHUE, YTO
OOBEKTOM YIpaBJ€HUS M KauyecTBa SBISETCA Y4YacTBYIOUIME JIIOJU B
NEeSATENbHOCTH TMPEANpPUSITHS, BHE 3aBUCHUMOCTH MOTpPEOUTENb 3TO WIIHU
IIPOU3BONUTEIID.
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