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Arapova O.M. Competence approach in the
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remuneration in the present conditions of the
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O3BUTOK pPUHKOBHX BIJIHOCHH B YKpaiHi
3YMOBHUJIO €BOJIOII0 YIPAaBIiHHSA TPYHO-
BUMH pecypcaMi, CHCTEM OIUIATH Tparli Ha
OCHOBI ypaxyBaHHS PHHKOBOi BapTOCTi
TPYIOBUX PECYPCiB, OIIHKM €(QEKTUBHOCTI Iparli
MpamiBHUKIB Ta iX KBamigikarii. ¥ TOCTpiii KOHKY-
peHTHIN 60pOoTHOI MiAMPUEMCTB 3pOCTAE POJIb TPYHO-
BHUX PECYpCiB K OJHOTO 3 KIIOYOBUX (PaKTOPIB YCIIi-
Xy, SKi O€3MOCepe/IHhO BILTUBAIOTh HA JOCSTHCHHS
mineit opramizanii. s OGarathox opranizamid came
Je(IUT TMepcoHAly CTa€ TOJIOBHHM OOMEKyBaueM
3pOCTaHHs, TOMY IO MOTpeOu Oi3Hecy, MO pO3BUBa-
€TbCS, MOXXYTh BHIIEPEIKATH MPONO3HILII PUHKY
mpaii, ajpke TUTbKH TaJaHOBUTHH, HABYCHHH 1 MOTH-
BOBaHWH MEPCOHAT MOXE CTBOPUTH B OpTraHizamii
KOHKYPEHTHY TepeBary. Y 3B'S3Ky 3 IIUM Ha TIePIIHi
IUTaH BUXOAMTH MpoOjemMa MOTHBaIllii MEepCcoHany i,
30KpeMa, Horo MaTepialbHOTO CTUMYJTIOBaHHS.

JlocIipkeHHST TMTaHbh KOMIIETEHTHICHOTO TiAXOMY
BioOpaxkeH1 B Tpamsix K 3apyODKHHX BUYEHHX-EKO-
HOMICTIB TaK 1 BITYM3HAHUX JociigHukiB. Cepen
OCTaHHIX HAYKOBUX JIOCII/IXKCHb MPHUCBSIYCHUX KOM-
METEHTHICHOTO MIAXOAy 10 Miadopy HepcoHANy He-
obximHo  Buminmutn  npami  AJL. ApyTIOHOBOIA,
P.C. Kamman, C.I. Cornukogiii, A.B. Xyropcekoro,
T.B. Xmomnosa, M.A. SIkoBieBoi.

V OinbIIOCTi YKpaiHCHKUX OpTaHi3amiii BCTaHOB-
JIIOETHCS OTUIATA 32 KIJBKICTh 1 AKICTh Tpalli (3rigHo 3
TPYJOBUM 3aKOHOJABCTBOM YKpaiHu). SIK mpaBuio,
0a30Ba CcTaBKa BU3HAYAETHCS BHXOIIYU 3 KBaidika-
il TpaliBHUKA, SKa BHU3HAYAETHCS PO3PSIIOM abo
kateropieto (rpeinis). [Ipu BukopucTaHHI BigpsaHOL
CHCTEMH OIUIaTW Mpaii il pOOITHUKIB 3apobiTHa
IUIaTa HAPAXOBYEThCS BUXOMASYU 3 PO3I[IHOK HA OIe-
pauii 3amaHoro piBHS ckimagHocTi. s podouoro
pe3ynabpTaT WOro Mpali JOCTaTHBO TependadyBaHUM,
ane s (axiBIiB i KEpiBHHUKIB HEMAaE MOXKIHUBOCTI
CIIPOTHO3YBAaTH KIiHIEBHHA pPE3yIbTaT MisUTbHOCTI B
CHITY BIUIMBY 3MiH 30BHIITHBOTO CEPEAOBHUIIA i BHYT-
PIITHIX XapaKTePUCTUK 1HPPACTPYKTYPH OpraHizariii.
Ile 3yMOBIIOE BUKOPWUCTaHHS JJIs IMX KaTeropii
MPAIiBHUKIB TTOYaCOBO-TIPEMIaIbHOT CHCTEMH OILIATH
mpani, KoJIM NOCTiHHa YacTWHA 3apo0iTHOI IUIaTH
BU3HAYAEThCS pIBHEM KBaidikamii, a 3MiHHA
Pe3yJIBTaTUBHICTIO SUTBHOCTI.

Bunaroposa 3a mpamro Ha piBHI opraizamii sk
(opma BH3HAHHS JOCATHEHb IIEPCOHAIY 3 METOIO
BIJIIIKOYBaHHA HOTO TPYIOBUX 3YCHIb BiJIIOBiTHO
JI0 3aKOHOJ/IaBCTBA BILTUBAE HA TIOBEIIHKY POOITHUKIB
1 epEeKTHBHICTH IX AISTIBHOCTI Yepe3 pe3yIbTaTH Mparli
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a00 HaBWYKH, SIKi IMiIBHIYIOTh PiBeHb iX BU3HAHHSA i

30UTBITYIOTh PiBEHB 3apO0ITHOT IJIATH.

CBiTOBHIA JTOCBiJ OpraHizaiii oriaTk Tpaili BHIi-
JIsIE TPY OCHOBHI MOJIEITi — aMEPUKAHCBKY, SITIOHCHKY 1
3aX1THOEBPOIEHCHKY. Y 3apyOiKHIM NpakTHL MIHPO-
KO BUKOPUCTOBYETHCS IHIWMBIAyalbHAa 1 KOJICKTUBHA
CUCTEMH OIUIATH 1 CTUMYJIOBaHHs mpaui. [lopsm 3
UM, BiJIOMO, IO PO3PI3HAIOTH BIIAPSAIHY 1 MOYACOBY
(opmu orutaTy mpar.

Bigpsinna ¢opma mepenbadae BHIIIATH 3aJI€KHO
BiJl KIJTBKOCTI 1 SIKOCTI BUPOOJICHOT MPOAYKIIii, TapaH-
TYIO4H, TIPU [bOMY, MiHIMaJbHY 3apoOiTHY IUIaTy.
BusnaueHHs BipsaHOTO 3apo0iTKy nependadae Gop-
MYBaHHSI HOpM BHPOOITKY Ha OCHOBI BUBYEHHS PYXiB,
NI TpalliBHAKA 1 BU3HAYEHHS Yacy iX BUKOHAHHSA, 1
BCTAHOBJICHHsI Ha LIl OCHOBI BIAPSIHOI PO3LIHKH 3a
OJIMHHUIII0 TPOAYKII. B pe3ynpTaTi BCTAHOBIIOETHCS
OCHOBHA 3apo0iTHA IUIaTa, IO PO3PAXOBYETHCS BUXO-
JISI9M 3 HOPMH BHPOOITKY 1 CTaBKM 3apoOiTHOT IIIaTH 3
ypaxyBaHHSM iX BHKOHAHHS. Y pO3paxyHKax 3acTo-
COBYIOTBCSI (DiKCOBaHI Ta pO3MIpH CTaBOK, IO 30iJb-
IYIOTHCS 200 3MEHIITYIOThCSI.

IToromquana Qopma omnaTk mpari BCTaHOBIIO-
€ThCA BUXOJSYM 3 BU3HAUEHHS HOPM HYacy Ha BUKO-
HaHHS KOXKHOI poOOTH a00 3aBIaHHS IIITXOM HOPMY-
BaHHs. [licnms BNpPOBa/DKEHHS TIOTOAMHHOI CTaBKH
OIUIAaTH TIpalli NMPOBOANTHCS MOHITOPHHT ii edekTHB-
HOCTI Ta BIUIUBY Ha SIKICTb pPOOOTH.

VY 3apyOiKHHMX KpalHaX B CHCTEMi OIUIATH Hpali
BUAUIAETGCS 11 OCHOBHA 1 JOJATKOBAa YaCTHHH.
PesynpraTt  0oOCTEXXEeHb HAHOLIBIIMX KOpHOpALiit
CBITY, mpoBeAeHUX B 1990-X pp., BUSBWIM HACTYIIHI
TEHACHII B CHCTeMi OIUIATH TIpalli HaWMaHHUX
TIpaIiBHUKIB:

— 3pocTaHHs MacmTabiB CHCTEM 3MiHHOI 3apo0iTHOT
TUIaTH, 1 ii 9acTKW B 3araJlbHOMY JOXOJi TparliB-
HHKIB;

— 3pOCTaHHS YacTKH TPYMmoBUX (opMm 3apobiTHOT
TUTATH Ta 301UIBIICHHS TX YaCTKU B 3arajJbHOMY JI0-
XOJIi MPaIiBHUKIB;

— MIUPOKE TONIMPEHHS CHCTEM IUIATH 3a 3HAHHS 1
KOMIIETEHIIIIO;

— PO3BUTOK THYYKHX CHCTEM IIJIBI TpalliBHUKAM
i AIPUEMCTB.

ToMy BBaXKaeThCs, IO OTPUMYIOTH PO3BUTOK HE-
TpaaWLilHI IJIs KpaiH 3 PUHKOBOIO €KOHOMIKOIO Me-
TOJM OIUIATH Tparli. BaXkIMBO Bi3HAYUTH, 110 BOHU
HE 3aMIiHSIOTh TPATUIIAHI CUCTEMH, a TOTIOBHIOIOTH
ix. Tak, HeTpamumiiHi MeToan Ha 73% 3aKOPAOHHUX
KOMIaHIi BHUKOPUCTOBYIOTH CHUCTEMY IOCaJOBHUX

OKJIaIiB Ui BU3HAYeHHs 0a30BOi 3apoOiTHOI IIaTH;
MPUYOMY IIi METOAM OXOIUTIOIOTh HE BCiX MpalliBHU-
KiB, a TUTbKM OKpeMi ix kareropii abo miapo3miau
(THYYKI MTBTH MOMIUPIOIOTECS B cepenaboMy Ha 50%
NpaliBHUKIB, y4acTh y npudyTkax — Ha 21-40%, cuc-
TEeMH IUIaTH 3a 3HaHHA — Ha 1-20%) [4].

VY winoMy AaHi TEHIACHLIT MiIBUIIYIOTh CTUMYITIO-
04y pOJIb OIUIATH Mpalli B JOCATHEHHI BUCOKHX KiH-
[EBUX PE3YNbTATIB IisUIBHOCTI MPAILiBHUKIB MiANPU-
€MCTB. BUAiIAr0Th Taki OCHOBHI (hopMH MaTepiaibHO-
T0 CTUMYJTIOBAHHS Ta OIUIaTH mparti (tadum. 1) [5].

Bci i ctumymorodi BUTUIATH B TiHl 4| 1HIIINA Mipi,
3 pi3HEMH MOAHU(DIKAIiIMH BUKOPHCTOBYIOTHCS B
MIPAKTHII OIJIATH TpaIi Ha 3apyOiKHUX MiAIPUEMCT-
Bax.

3axigHi JOCHITHUKU TiJKPECNIOI0Th 3HAYYIICTh
MOBE/IIHKOBOTO IJIXOAY 1O YIPAaBIiHHSA BHHAroOpo-
JIOI0 1 TOBOPSITH NPO Te, 110 «OpraHizalist GopMyeThCs
JUTSL BUKOHAHHS SKOich meBHOI Micii. [1]o6 Bmopartucs
31 CBOIM NpHW3HAYCHHSM, BOHA MOBUHHA 3ay4UTH 1
HAWHATH JIOJEH, SKi BOJMOMIIOTH IEBHUMH 3HAHHSIMU,
HAaBUYKaMH, HaxwiaM{d Ta miaxomamu. OpraHizamis
KOHCTPYIOE 1 pealli3ye CHCTEMY BHHArOpPOJIU 3 METOIO
HampaBUTH (GOKYC yBard NpaIiBHUKIB Ha HEOOXin-
HICTh 0COOJMBOTO TIOBOKEHHS, SIKE JaHa OpraHi3ailist
BBa)kKa€ HEOOXITHUM JUTS JOCATHEHHS Oa’kKaHMX IJIEH
1 BHpINICHHS TOCTABJICHUX 3aBNaHb... 1100 BuHaro-
pOIM BUSBWINCS KOPUCHHMHU Ui CTHMYJIFOBAHHS
OakaHOi IOBENIHKM, BOHHM IIOBHUHHI 3aJ0BOJIBHITH
3aMUTH THX HaWMaHWX TPAI[iBHUKIB, Ha IMOBEIIHKY
SIKMX TOKJIMKaHi BILBaTH [19].

VY maHOMy KOHTEKCTI JOUIIBHUM CTa€ PO3KPUTTS
OUTaHHA TPo (HOPMYBaHHS TaK 3BaHHWX 3aralbHUX
(KITI0Y0BHX) KOMIIETEHIIIH K TPO 0COOJIMBI 3i0HOC-
Ti, IO TO3BOJIIOTH JIFOJIMHI MAaKCUMAIILHO €(EeKTUBHO
CTaBaTH KOMIIETCHTHUM Y Till 4M iHIIH cdepi Tisb-
HOCTI.

B sKoCTi KITIOYOBMX KOMITETEHITIH MOXYTh OyTH
BUKOPHCTaHI KOPIIOPAaTHBHI KOMNETEHIIl, YIpaBs-
JMIHCBKI KOMIIETCHINT Ta TpoQeciiHi KOMIETEHIIT
[21].

KopropaTiBHi KOMIIETEHIIIT BCTAHOBIIOKTH KOP-
MOPaTHUBHI BUMOTH 0 BCiX MPAI[iBHUKIB OaHKY i OITH-
CYIOTh OCOOHWCTICHI SIKOCTi Ta 3IiOHOCTI, a TaKoX
npodeciliHi 3HAaHHS Ta HABUYKW, HEOOXiIHI TpaIiB-
HUKY U YCIIIIHOTO BHKOHAHHS CBOIX IMOCAJOBUX
00O0B'I3KiB  BIAMOBIJHO JI0 CTpATETIYHUX 3aBJAHb
OaHKy.

Tabmuus 1. [lepenik mMarepialbHUX CTUMYJIIOIOUYMX CUCTEM B OpraHizaii

PopMma CTUMYJIHOBAHHS

OCHOBHMIA 3MiCT

3apo0iTHa miaTa
(HOMiHaTbHA)

OrmiaTta mpaii HaiiMaHOTO MpaliBHUKA BKJIIOYAE (BiOpsAHY, TOYACOBY, OKJIAMHUN) 1 JOAATKOBY
(npewmii, HanbaBkK 3a mpodMaiicTepHOCTI, JOIUIATH 32 YMOBH IpaLl, CYMiCHULTBO, Mi/UTiTKaM,
TOAYIOYMM MaTepsM, 32 poOOTy B CBATKOBI JHi, 32 IIOHAQZHOPMOBY pOOOTY, 32 KEpiBHHIITBO
Opurajolo, omiara abo KOMIICHCAIisl 3a BIIYCTKa TOIIO) 3apo0iTHY IIaTy.

3apo0iTHa mIaTa
(peanbHa) —
MiHIMyMOM;

3abe3nedyeHHs peaabHOi 3ap00iTHOT IIIATH IUITXOM:
MiJBUMICHHS TapH(HUX CTaBOK BIANOBITHO 1O BCTAaHOBJIEHOTO 33aKOHOJABCTBOM

—  BBCICHHS KOMIICHCALIIHHUX BUILIAT;
—  iHgekcalis 3apo0iTHOT IUIATH BiAMOBIHO 10 1HQIILIT.
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[ponoxenHs Tadm. 1.

bonycu

PasoBi Bumiatu 3 npuOYTKYy MiAmpueMcTBa (BUHArOpoAa, MpeMii, J0JaTKOBE BHHATOPOLY).
3BHYAIHO BHAUIAIOTH PIUHMH, pi3ABSHMIN, HOBOpIUHMI OOHYCH, IOB'S3aHi, SIK IPaBWIO, 3i
cTakeM poboTa i po3MipoM oziepskyBaHoi 3apo0iTHOI m1aTH. PO3pi3HSIOTH Taki BUIM OOHYCIB!

3a BiICYTHICTb ITPOTYIIiB;

€KCIIEPTHUH;

3a IOCIIyTH;

3a BHCIIYTY POKIB;

LJIBOBUI.

VYuaacts y npubyTKax

Bumnmartn wepe3 ywacte y mpuOyTkax - Ie He pa3oBuil OoHyc. BcraHOBmIOETBCS YacTka
npubyTKy, 3 sKOro (OpMyeThesi 3aoxodyBajibHHK (oHA. Po3moBCIOKYETHCSI Ha KaTeropii
TepCoHaly.

V4acTh B akuiOHEpHOMY
KarriTaii

IMokynka akuiit miampuemcrsa (AT) Ta OTpUMaHHS JUBIICHIB:
KyMIBIIS aKiiil 3a MibroBUMH IiHaMH (OII[I0OHN);
6e301IaTHE OTPUMAHHS aKIlii.

[Inanu nogaTKoBUX
BMILIAT

[Tnanu noB’si3aHi HaifyacTiuie 3 HpauiBHUKaM{ 30YTOBHX MiAPO3IUIB i CTUMYIIOIOTH, MOLIYK
HOBHX PHHKIB 30yTY:

noaapyHk QipMu;

cyOcHayBaHHs ATOBUX BUTPAT;

MIOKPHTTSI OCOOMUCTUX BHUTpAT, HOOIYHO MOB'3aHUX 3 POOOTOIO (AUIOBHX BIAPSDKCHb HE
TLIBKY MPANiBHUKA, ane i Horo Apy>KHHU (JOJIOBiKa) a IOI3AKaX.

Lle HenpsiMi BUTPATH, HEOOAATKOBYBaHI IOJIATKOM i TOMY O1JIbLI MPUBAOIIMBI.

Omnata TpaHCIOPTHUX
BUTpaT abo
00CITyroByBaHHS
BJIACHHM TPAaHCIIOPTOM

Bupineni ko Ha:

OILIaTy TPAHCIIOPTHUX BUTPAT;

npuaGaHHs TPAHCTIOPTY a00 3 MOBHUM 00CIIyrOBYBaHHSM (TPAHCHOPT 3 BOAIEM HAaIa€ThCs
KEpiBHOMY HepCcoHaly), ab0o 3 4acTKOBUM OOCIYrOBYyBaHHSIM OCI0 MOB'SI3aHHX 3 YaCTHMHU
po3'i3namu.

Omaani GoHIH

Oprawi3aiist om@agHux GOHIIB [Is MPALiBHUKIB MiAMPUEMCTBA 3 BUILUIATOO BiJICOTKIB HE HIKYE
BCTAHOBJICHOTO LEHTPAILHUM GaHKOM KpaiHu. I1ilbroBi pe)kiMH HAKOIIMYCHHS KOIUTIB.

Opramuizattist XapuyBaHHS

BupineHi komty Ha opraHizaliro xapuyBaHHs y ¢ipMi; BUIIata cyOcuaiil Ha XapayBaHHs.

IIponax ToBapis
BHITYCKAIOThCS
oprauizariieio abo
OTpUMaHHX 3a bapTepoM

BupineHHs KOIITIB Ha 3HIDKKY IIPU NTPOJAXKy IUX TOBaPIB.

CrunenzianpHi BupiseHHs1 KOIITIB Ha OCBITY (MMOKPHUTTS BUTPAT HA OCBITY MpaLiBHKUKa abo wieHiB Horo cim'i Ha
nporpamu CTOpOHI).

IIporpamu HaB4aHHS TTOKpHUTTS BUTPAT Ha OpraHizaniro HaBYaHHs (IepECHABYAHHS).

epcoHaly

[TporpaMu MegUIHOTO OpraHi3aiist MeqUIHOTO 00CIyroByBaHHs a00 yKIaJCHHS AOTOBOPIB 3 MEAMYHUMHU YCTAaHOBAMH.
00CIIyroByBaHHs BuisieHHs KOLITIB HA 11 L.

KoncynbraTuBHI ciiyx0u

Oprani3aiisi KOHCYIbTAlIHHAX CIYX0 (HampUKIal, IOPUINYHNAX) ad0 YKIIaJeHHS IOTOBOPIB 3
TaKAMH. BUIiJIEHHS KOIUTIB Ha i L.

TIporpamu >KUTIIOBOTO
Oy/miBHUIITBA

BuninenHs komriB Ha BIacHe OYIBHUAITBO KUTIA 200 OyIIBHAITBO HAa TAOBHX YMOBAX.

[Tporpamu nos'si3ani 3
BUXOBAHHSM 1
HaBYaHHAM IiTEH

BupineHHs KOIITIB Ha OpraHi3aiiio JOIIKITFHOTO Ta MIKIJIBHOIO BHXOBaHHS MITeH, OHYKIB
CriBpoOITHUKIB (ipMK; IPHUBiTeiioBaHI CTHIICHI.

T'Hyuki conianbHi
BMIIJIATH

KommaHii BCTaHOBIIOIOTH NIEBHY CyMy Ha «IIPUI0AHHS» HEOOXITHUX Miibr i mociyr. [IpaniBHuk
B MeXax BCTAHOBJICHOI CyMH Ma€ IPaBo CaMOCTIHHOTO BUOOPY HIJIBT i HOCIYT.

CrpaxyBaHHS XKHTTS

CrpaxyBaHHS 332 PaXyHOK KOIITiB KOMIIaHi{ )XUTTS NpaniBHHUKA 1 32 CHMBOJIIYHE Bi{paXyBaHHS —
wWIeHIB Horo cimM’i. 3a paxyHOK KOIUTIB, YTPUMYBAaHUX 3 TOXOJIB IpaNiBHHUKA, IPH HEIIACHOMY
BUIIAJIKY BUILIAUy€ThCS CyMa, PiBHA PIYHOMY ZOXO/y HPAIiBHUKA, TP CMEPTEIbHOMY BHIIAJKY
CyMa IO/IBOIOETHCSL.

[Iporpamu Bumiar no
THMYacoBiH
HENpaIe3JaTHOCTI

IToKpHUTTSl BUTPAT 110 TUMYACOBIH HEIPane3AaTHOCTI.

MeaudHe cTpaxyBaHHS

MenudHe cTpaxyBaHHS SIK CaMHX IPaNiBHUKIB, TaK i WIEHIB IX CiMeH.

[Tizeru i KoMIeHcariii He
MoB'sI3aHi 3
pe3ysbTaTamMu
CTaHAAPTHOTO XapakTepy

Bumaty, ¢opManbHO He TOB'A3aHi 3 JOCATHEHHSAM MEBHUX pe3yJbTaTiB (KOMIEHCALlis
nepexony Ha CiyxOy 3 IHIIMX KOMIIaHil - BHUTpAT, NOB'3aHMX 3 IEPEi3Z0oM, NPOAAKEM,
KyMIBJICIO KBAPTUP, HEPYXOMOCTI, MpaleBIAIITyBaHHs APYXUHU (UOJIOBiKa) 1 T.O. ; mpemii Ta
iHmi Buruiatu (y 3B'SI3Ky 3 BiIXOJOM Ha MEHCiI0 a0 3BUTPHEHHsM). 3a3HaueHi BUILIATH,
NpU3HA4YCHI [UIs BHINMX KEPIBHMKIB, 3a3BHYail BKIIOYAIOTH JOJATKOBHH OKJIAJ, MpeMmii,
JIOBFOTPUBAJII KOMIICHCAIIii, 00OB'SI3KOBI MEHCIHI BHUIUIATH Ta IHIII; MiJKPECIIOIOTh BUCOKUN
CTaTycC NpaliBHHUKA.

Bigpaxysanus 10
HeHCiiHuX QoHA

Takuii anbTepHaTUBHUI JepkaBHUI (HOHM 10ATKOBOTO MEHCIHHOrO 3abe3neyeHHs Moxe OyTH
CTBOPEHHUIA SIK HA CAMOMY IiJINTPUEMCTBI TaK i 33 JOTOBOPOM 3 SIKHX-HeOy1b ()OH/IOM Ha CTOPOHI.

Acouiallis OTpUMaHHs
KpEIUTiB

[Tinbrosi kpenutH Ha OYIIBHULTBO XKUTIA, IPUAOAHHS TOBAPIB Ta MOCIYT 1 T.1.
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VpaBmiHCbKI KOMIIETEHINT OMHCYIOTh yIpaB-
JIHCHKI BMIiHHS Ta HABUYKH, HEOOXiIHI IJIS YCITIII-
HOTO KepiBHUKA CTPYKTYPHOTO TiApo3iry OaHKYy.

Ipodeciitai koMIeTeHIT BU3HAYAIOTH CIELiaTbHI
3HAHHS Ta HABUYKH, HEOOXiJHI Ha KOHKPETHOMY
pobouomMy MicIii.

VY ToMy BHNajKy SIKIIO NaHi KoMmmnereHuii cdop-
MOBaHi, 3HAYHTH, MEPCOHAN € OCOOIMBUM PECYpPCOM
JUISL TOCSATHEHHS BHCOKOTO PIBHS KOMIICTCHTHOCTI B
OyIb-sIKOMY BH/Ii AiSUTBHOCTI.

3 TOUYKM 30py pecypcHOi Teopii opraHizaiii, T0B-
TOCTPOKOBI KOHKYPEHTHI TepeBaru HapOJIKYIOTHCS 3
BHYTPIITHIX peCcypciB oprasizaiii, KO IIi pecypcu
CTBOPIOIOTH I[IHHICTh, YHIKAJIBHICTD 1 PiAKICTH, € He-
3aMIHHUMHM 1 HEIOCTYITHUMU JUIsl KOHKYypeHTiB. Opra-
Hi3allis BBAXKAETHCS KOHKYPEHTOCIPOMOXKHOKO, SIKIIIO
BOJIOJII€ KPALTUMH PECYpCaMH 1 3HA€E, IK HUMHU PO3IIO-
PSAIMTHCS palioHaNBHIIIE.

JloMorTHCS IIHOTO MOXHA, BIOCKOHATHBIIU BHYT-
pIIIHI TPOIlECH OpraHizamii, a TaKoX IIiABUIIUBIIN
3arajbHy KOMIIETEHTHICTh EPCOHATY.

IIpoBeneHHsT peryiaspHOi OILIHKH TMEPCOHATY TIO
3HAUMMUM IS OpraHi3aiii mapaMerpaM J03BOJISIE
BU3HAYUTH 30HH PO3BHUTKY IMEpPCOHANy, BUOpAaTH Me-
TOJM HaBYAHHSA, a TOJIOBHE - CHOPMYBATH MOTHBAIIIIO
JI0 PO3BUTKY KOMIIETEHIIiH, HEOOXITHIUX OpraHi3allii.
IIpoTe pe3ynbTaTUBHEM MOXE OYTH PO3BHTOK JIHIIC
TUX KOMIIETEHIIH IIepcoHaIly, B 00JIacTi IKUX Y HHOTO
€ TMOTEHIiaL.

IToTouHa omiHKA MEPCOHANTY MOXE OYTH pO3TJIs-
HyTa SIK TIPOIEC BHU3HAYCHHS CE(QEKTUBHOCTI HOro
JiSABHOCTI TiA Yac peaiizamii 3aBJaHb Oprasizariii,
IO JTO3BOJISIE OTPUMATH 1HPOPMAIIIIO ISl TPUAHATTS
YIPaBITIHCBKUX PIMIEHb B Taly3i BHHATOPOAM II€PCO-
Hay.

EdexTuBHICTh IMiATBHOCTI TMEPCOHATY 3a3BHUYAM
OIIiHIOETHCS 32 JONOMOTOI0 TBOX METOIiB: BUTpAT-
HOTO (MOJICNIb OIIHKY aKTHBY) — SIK BiIHOIIEHHS KiH-
LIEBOTO pe3ysbTary JisulbHOCTI (IpuOyTKY) opraHiza-
1ii J0 TOHECEHUX BUTPAT, a00 OE3BUTPATHOTO METOLY
(Mozenp OLIHKM KOPHUCHOCTI) — SK CIIBBIiIHOIICHHS
pe3yJbTaTy i 3aI0BOJICHUX MOTPEO, JOCSITHYTUX IUTeH
TOIIO, TOOTO SIK Mipa 3a/I0BOJICHHSI COLIAIBHUX OYi-
KYBaHb.

Ane He BCi pe3ysIbTaTH 1 BUTPATH IiATAIOTHCS
KUTBKICHOMY BHMIipIOBaHHIO, TOMY B OpTaHI3aIisx 3
IHHOBAIIMHUM YIPaBIIHCHKAM ITiTXOJ0M 3aCTOCOBY-
FOTh METOJI OIIHKU TIEPCOHANy, IO 3 SBHUBCS HE TaK
JIAaBHO 32 KOPJOHOM, 3aCHOBaHHWU Ha OOJIIKY KOMIIe-
TeHI (competency based assessment). BinamosinHo
JIO TaHOT'O METOJy, KOMITCTCHIIIF0O MOXKHA PO3TIISAIATH
K cyMmy 3HaHb (knowledge), yMminb (knowhow) i
MMOBEIIIHKOBUX HABUYOK (behavior), HCOOXITHUX «IIst
BiJIMIHHOT SIKOCTI BUKOHAHHS PoOOoTH» [3].

TakuM YMHOM, KOMIIETEHTHICHUH MMiIXi] BpaxOBye
TICUXOJIOTIYHAA e(DEeKT OILIHKH TepcoHany (MOJIeIo-
BaHHS HEOOXiJHOTO TPYIOBOTO TMOBEIIHKH) IOPSI 3
ehekTaMu €KOHOMIYHUM (TIONIMIICHHS (iHAHCOBHX i
KOMEpIIIHHNX IMOKa3HHWKIB OpraHizallii), comiaabHUM
(TIiABUIIEHHST 32I0BOJICHOCTI pe3yJIbTaTaMHM Tpalli sK
TepCcoHaly, Tak i podoronasms) ta iHmn. [Ipu oMy,
SIK CIIPaBEJIUBO BiA3HAYAETHCS OCIITHUKAMU, «CHUC-
TeMa OIIHKH MepPCOHaly TOBUHHA BPaXOBYBAaTH CIie-
mudiKy OiSUTBHOCTI Ha KOXKHOMY poOOYoMy MicIi 3a

HAHOUTBIT ICTOTHUMH TTapaMeTpaMH, BKIIOYATH CTaH-
JApTH 1 KPUTEPii OIIHKA PEe3yJIbTATUBHOCTI, MOPSIOK
BCTaHOBJICHHSI OIIIHKH 1 pO3paxyHKYy OIIHOYHHX Oa-
JIB, OpraHi3alilo MPOIECY OIHKH, 3aX0H, IPUHHATI
3a pe3yiabTaTaMu OLiHKm [15].

KommerenTHicHMH mifxix nependadae  OLIHKY
MEPCOHANTY 4epe3 TOPIBHSAHHSA Pe3yJIbTaTUBHOCTI,
SIKOCTI Ta CKJIQJHOCTI 3IIHCHEHOro Mparli 3 eTajoH-
HUMH XapaKTePUCTHKaMH Ha JnaHiii mocanmi. Tomy
TPYIOBE TMOBEMIHKY, SKE& IMOTPiOHO ISl YCHINIHOI
poboTH Ha maHiit mocaai abo 1Mo TpyIi MOAIOHUX IO-
cag Moxe OyTH TOCHTh TOYHO OIMHUCAHWK HabOpOM
Takux KoMmreTeHIii. et Habip Ha3MBaeTHCS MOJCI-
mo komneTeHtii (model of competence).

IcHyIOTh pi3HI TyMKH IIOJO BHU3HAYEHHS MOJIETI
KOMIIETEHIII} MepcoHany B opraizamii. 3riqHo oxHiH
TOYIll 30py, KOMIICTCHIIII TIOBUHHI OyTH 3a3dalieTilb
BU3HAYCHI, 1 Y BCIX BHIAJKaX BHKOPHUCTOBYETHCS
OIVMH 1 ToW >xe mepenmik. [IpyyomMy Bce KoMIeTeHIil
MaroTh (pikcoBaHe, pa3 i Ha3aBXK/Iu JaHe BU3HAUYCHHS i
BHYTpinTHi piBHi (rpeiian). CTanmapTu3oBaHuii HaOIp
KOMIIETEHIIiH, TI0 CyTi, sABJIsE COO0I0 Habip 3 TOUHHX i
YiTKUX MPOQLTIB i1eaTbHUX MPAIIBHUKIB 1, BiAMOBII-
HO, BCHOTO KOJIEKTUBY. TOYHO BM3HAYAIOUN MOBEIiH-
KOBHUH TMOPTpeT mpariBHuka (Mpodie ycmixy, Mo
BimoOpakae HEOOXiMHI SKOCTi, XapaKTePUCTHKH i
CTYIIHb BHPA3HOCTI KOXKHOI 3 XapaKTEPUCTHK), Opra-
Hi3aIlisl CACTEMHO MiIXOANTh 10 YIPaBIiHHS MOTHBA-
1i€10, MIBUIIEHHS PIBHS YIPaBIIIHCHKOI KyJIbTYpH Ta
e(eKTUBHOCTI Bifayi nepconany [17].

[IpUXUIBPHUKY 1HIIOI TOYKH 30PY BBAXKAKOTh, IO
MepetiK KOMITETCHIIIH epCOHAaTy TOBUHCH KOPUTYBa-
THCS TiJ BiAMOBITHY TOcamy 3 ypaxyBaHHIM cepeno-
BHIIA QYHKIIIOHYBaHHSA KOHKPETHOT opranizamii [11].

IIpu Oynb-sikOMY TiIXOA1 HASIBHICTH MOJIEN KOM-
MIETSHITIH K €JUHOI CHCTEMH KOOPIUHAT OIliHIOBAHHS
JTa€ MOXKITUBICTH Y3TOJDKYBATH KpuTepii migbopy Ta
OIIIHKH TEePCOHANyY 31 CTpaTerielo oprasizarlii, Haltma-
TH 1 IpoCyBaTH TUX MpPALiBHHUKIB, YMi MOTEHLIHHI
KOMIICTCHIIIT MaKCHMAaJIbHO BiJIOBIMAIOTh ii MOTpe-
0am, 3a1aBaTd NPIOPUTETHI HaNpsIMH IpodeciiiHoro
PO3BUTKY Ta pO3poOiaTH e(eKTHBHI 3axXOiu IS
YTPUMAaHHS IHHOTO mepcoHany. OmiHKa MpaiiBHUKIB
32 MOJICIUTIO KOMIIETEHIIIH JOToMarae y3TOAWTH BCi
eJIEMEHTH CHCTEMH YIPAaBIiHHA IEPCOHAIIOM, HaJae
iHpopMaIio I PO3pOOKH KOMIUIEKCHOT CUCTEMH
HaBYaHHS Ta PO3BUTKY IEPCOHANy OpraHi3arii, cuc-
TEMHW MOTHBAIlii 1 CTHUMYJIOBAHHS TMpalli, I03BOJISE
00'ekTHBHO (DOPMYBAaTH CHCTEMY 3arajibHOi BHHAro-
poau.

Ha nymKy psiny JOCHIZHUKIB B JIiTepatypi Bii3Ha-
YAEThCSl HASBHICTh TCHICHIII O CKOPOYCHHS YHCIa
KOMIICTCHIIIH B OJHIA MOJEINI, 0 3HAYHO MOJETIIyE
BUKOPUCTAHHS KOMIIETCHTHICHOTO MiAXOMy SIK Ji€BO-
ro iHctpymenty BuHaropomu [14]. IIpaktuku roo-
PATH HABiTh PO TE, IO BCE YACTIIIE 3yCTPIYAIOTHCS
oprasi3zalii, SKi 3aCTOCOBYIOTH JIUIIIE OJHY MOJIENb
KOMIIETEHIIiH, SKa BiMOBiae CTaHIAPTaM MOBEIiHKH
1 TISUTBHOCTI, IO TP 'sBISIOTHCSA A0 BCHOTO IITATy
npamiBHUKIB [17].

Teopist 1 IpakTHKa B Taly3i MPOEKTYBaHHS OKpe-
MUX MiJCUCTEM YIMPaBIiHHI IEPCOHAIOM BUJLISLE JIBA
miaxoau A0 GopMyBaHHS MOJENi KOMIETEHINI B Op-
raHi3aiii.
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Tpamuniianii minxix (traditional approach) no
(dbopMyBaHHS OpraHi3aIliifHOI MOJENi KOMIIeTCHIIIH
3aCHOBAHMN HAa TPUHIUIIAX KOMIUICKCHOI METOIMKH
«AHami3 po6iT» (job analysis) i peamizyeTscs 3a JH0-
MTOMOTO0 1HIUBIyaIbHUX 1 TPYIOBUX METO/IIB.

[HMBiMyaNbHI METOIH:

1) Meron CTPYKTYPOBaHOTO IHTEpB’fO
(structured behavioral interview). Y TNpakTH4HIN
TiSTTHHOCTI BUKOPUCTOBYIOTHCS Pi3HI BUAM 1HTEPB'IO -
BiJl MOBHICTIO BUIBbHOI Oecimu (IHTEPB'0 3 MEBHOL
TEMAaTHKH, [0 HE MA€ 3a3JaJerilib MirOTOBICHOTO
IaHy i ¢OpMyIbOBAHUX MUTAHB, KOJM BH3HAYCHHS
TPUBAJIOCTI PO3MOBH, IOCITIJOBHICTE NHTaHb 1 iX
YTOYHEHHS 3aJIMIIEeHI Ha po3Cyx iHTepB'oepa) JIo
MOBHICTIO (hOPMaITi30BaHOI MPOLEAYPH OIHUTYBAHHS
(omuTyBaIbHUK (DAaKTUIHO SBIIIE COOOI0 aHKETy 3
MEPEBAKHO 3aKpUTUMHU TUTaHHAMH) [8]. CTpyKTypO-
BaHE IHTEPB'I0 JO3BOJSAE TOJIETIIUTH TPOLEIYPY
OIliHKH, TOMY IO HOTO TMOBEIIHKOBI MUTAHHS OymIy-
FOTBhCSI HABKOJIO KOHKPETHUX IHIUICHTIB (HATIPHKIIA],
rMOWHHE 1HTEPB'I0 3 TOCANIOBOIO 0c00010, Oarato B
YoMy BH3HAyaJIbHUM MaifOyTHii pO3BHTOK Opraiza-
il Ta Ty MO3MINIO, U SKOT MOJICTIOIOTHCS KOMIIC-
TEeHIlil, Ma€e CBOEI0 METOI0 CIIPOTHO3YBAaTH 1 Bpaxy-
BaTH BHMOTH JI0 IIOCaay B MalOyTHBOMY 1, BIAIIOBiN-
HO, 3arajibHy CIPsIMOBAHICTh MOJEII KOMIICTEHIIIH Ha
OCHOBI cTparerii opraizarii).

2) TlcuxosoriuHe TecTyBaHHS (psychological
testing). TIpoBOIUTRCS IS BU3HAYEHHS TpodeciiHol
KOMIIETEHTHOCTI Ha OCHOBi TPOSBY THUX YW IHIIUX
IHIWBiAyaTbHUX BIIACTUBOCTEH OCOOMCTOCTI (OCHO-
BomnoJiokHUkH — Ticuxosioru F. Galton i J. Cattell).
Merton eheKTHBHUI HE TINTBKM NpU BiIOOpPI HOBHX
KaHJAMJATIB HA BaKaHTHY MOCAJy B OpraHisaiii, ajie i
npu  poTanii mepcoHany, (OpMyBaHHI KaapoOBOTO
pe3epBy. MosmBi Tpu BapiaHTH POOOTH 3 JaHHUM
METOJIOM:!

— 0e3 MMOYaTKOBOTO BU3HAUCHHS KPUTEPIiB OI[IHKH,
KOJIM TECTYBAaHHS TPOBOTUTHCS JJIs OTPHUMAaHHS
3arainbHOi iHGopMalii mpo KaHmuaara abo Bke
MIPAIOI0YOTO CIiBPOOITHUKA;

3 BU3HAYEHHSIM KPUTEPIiB (I OTpUMaHHSI KOHK-
peTHOi iHdopMarii Mo 3aJaHuM BUMOTaM JI0 TIeB-
HOT Mocain);

3 BU3HAUCHHIM KPHUTEPIiB, 3aCHOBAHHX Ha TOPIiB-
HSHHI PE3yJbTaTiB TCCTYBaHHS KaHAWZATa 3 pe-
3yJIbTaTaMH YCIIIIHOTO CIIiBPOOITHUKA, SIKUH
MpaIoe Ha Il mocani ab0 BUKOHYE BiIIOBIIHY
¢yskmiro. Haituactime 3acTOCOBYHOTBCS TECTH
KOTHITHBHHX 310HOCTEH (TECTH Ha 1HTEJNEKT), BU-
KOPHUCTOBYIOTHCSl I OI[IHKMA 3arajbHOT0 1iHTE-
JIGKTy Ta WOr0o CKJIAJ0BUX, TAKUX SIK IPOCTOPOBE
MUCJICHHS, 00YUCITIOBAJIbHI 1 BepOanbHi 3M10HOCTI;
0COOHUCTICHI TecTH (TpU3HAYEHI IS BUSBICHHS
CXWJIBHOCTI JIFOJIEil TOBOAUTHCS B MEBHUX CHUTYya-
[isTX TICBHUM YHWHOM); TECTH HA BH3HAYCHHS MO-
TUBALiNHHOI cepn (BUKOPHCTOBYIOTHCS JUIS TOTO,
100, BU3HAYMBIIM, LIO CaMe€ PYyXae JIIOJUHOIO,
nepen0aYuTH HOTo MOBEMIHKY B PI3HUX CHUTYyaLlisX
i BUOpatu crnoci0 CTUMYJIIOBaHHS ISl JaHOI JIfO-
JIMHH); TECTH HA 3IATHICTh O HABYAHHS (CIPSIMO-
BaHi B Ieplly 4Yepry Ha BUSBICHHS TOTO,
HACKITbKM KaHAWJAT, SIKUI HE Mae JOCBixy pobo-

TH, 3JJaTHUH BYUTHCS, HA TMPOTHO3YBaHHS YCIIIMI-
HOCTI HOT0 BXOJKEHHS B MOCAMY); TECTH Ha BHKO-
HaHHS 3pa3ka poOOTH (CHPsSMOBaHI Ha BUSBICHHS
OCHOBHHX YMiHb 1 3HaHb, HEOOXITHUX IS BHUKO-
HaHHS MMEBHOT poOOTH Il KAHIUJATIB 3 JOCBIIOM
po6otwn) i T.m. [10].

3) Meroa KpUTHYHHX IHIUAEHTIB (critical
incident  technique). 3acHOBaHWM Ha  Tpargx
JIx. ®nanarad i A03BOJISIE TIPOBECTH BUIIIEHHS KpH-
TUYHUX KOMIICTCHIIH 3 peaibHOI MPAKTHKH JJIs I0-
JIANTBIIOTO BU3HAYCHHS TOBEAIHKOBUX 1HJMKATOPIB 1
(opMmyIOBaHHS i, a MOTIM XapaKTEPUCTHK 1 37i0-
HOCTEH 0COOMCTOCTI, IKi 3HAJOOMIUCS AJIA TOTO, 100
IHITJICHT BiJOYBCS 1 MaB T€ Y iHIIE 3aBEpPIICHHS [2].

4) Meton pemepTyapHUX PEUNTOK (repertory
grid). 3acHOBaHUH Ha Teopii 0COOMCTICHUX KOHCTPYK-
tiB JIx. Kemni i mpu3HadeHwit i BU3HAYCHHS HaM-
OLTBIT 3HAYMMHUX KOMITETEHITIH (32 ITOTIOMOTOIO OIli-
HOYHUX IIIKAJT) 3 TOYKH 30PY PE3YJIbTATIB 1 KPUTEPIiB,
0 JIOCSTAIOTHCA, SKUMH KEPYIOTHCS CITiIBPOOITHUKH
opranizaiii (KepiBHUKH, KOJIETH, ITJJICTi), KON
OLIIHIOIOTH YCHIIIHICTh YW HEYCIIIIHICTh aHai30Ba-
HOT'O NpaLiBHKKA, 11100 OTPUMATH CTPYKTYPHY OLIHKY
i mocai [8].

5) Meron «360 rpanmyciBy  (360-degree
feedback). SlBnse cobOor cucTeMaTHUHUIA  30ip
indopmamii mpo podoTy iHmuBiAyyMa (abo rpymn),
[0 OTPUMYETKCS BiJ JESKOTO Yrcia ocib, 3arlikaBie-
HUX y Woro po0oTi, i 3BOPOTHOTO 3B'I3KY 10 Hil [18].
3a ITOTIOMOTOI0 METOXy OIlIHIOETHCS TIOBEIIHKA B
peaNTbHUX pOOOYHMX CUTYaIlifX i3 ypaxyBaHHSIM BHSB-
JIECHUX MIJIOBUX SKOCTEH. J[aHi OTpUMYIOTH MIJISXOM
OMUTY CaMOro TpAIliBHUKA, HOT0 0Oe3mocepeIHboro
KepiBHHKA, KOJIET, MiJJICTINX, 2 B OKPEMHUX BHUITaIKaX
— 1 xiieHTIB omiHOBaHOTO. OCOOIMBO CPEKTHBHUN
el MeToJ NpH BHSBJICHHI IOTped y HaBYaHHI Ta
CTBOpPEHHI 1HIUBINyaJlbHUX IUIaHIB PO3BUTKY. Ilepe-
Baru BUKOPUCTAHHS: CIIBPOOITHHK MOXKE MOPIBHATH
CBOIO CaMOOIIIHKY KOMIIETEHIIIH 3 THM, SIK 1HIII JIFOIH,
SKi TIpaIfoloTh ab0 B3a€EMOMIIOTH 3 HHUM, OIIIHIOIOTH
foro kommeTeHmii i1 #Woro moBemiHky. JlificHo, B
IIFOMY BHITA/IKy BaXKJIMBHHA 3BOPOTHHH 3B'S30K.

6) Mertoa NMOBEMIHKOBHX IMKal 3 BU3HAYECHUMH
JUTSI KOJKHOT KOMIIETEHIIIi iHIUKaTOpaMHu, IO J03BO-
JSIIOTH O0'€KTHBI3YBaTH 1 NMPHUCKOPHUTH OLIHKY Ipa-
[iBHAKA B IIJIOMY 1 110 OKPEMHX KOMIeETeHHiH (Ha-
MPUKIIAJ, PSUTUHIOBI IIKAJH, MPHUB'sI3aHi 0 TOBEIiH-
ku (behaviorally anchored rating scale), ne BuKOpHUC-
TOBYETbCA M'siTHOaNbHA mIKana Big A (+2) — BumaTHa
noBexaiaka, B (+1) — Bume owikyBanoro, C (0) — Bin-
noBigae ouikyBaHHsIM, D (-1) — HIKYe OYiKyBaHOTO,
1o E (-2) — ne3agoBinbhe) [14].

7) Camomeromu: camooliinka (selfappraisalt),
camopeectpanis (self-recording), camodoTtorpadus
(self-photography) Tomo, 3IHCHIOIOTHCS TpAIliBHU-
KOM CaMOCTiifHO (miclsi TIPOBEAEHHS BiIMOBIIHOTO
IHCTPYKTaXy HAacTaBHUKOM, KEpiBHHMKOM Ta iH.) 3
peecTpauiero B CTPYKTYpOBaHiH (OpMi OTpHUMaHHX
pe3yibTartiB, BinOOpoM 3HauMMoOi iH(opMmanii mpo
3MicT pobotH, ii TpHBaJOCTI Ta IHIIMX MapameTrpax
JUAIBHOCTI. MeTa X METO/IB - BUSBICHHS Po0OIeM,
3 SKUMH TPAIiBHUK CTHUKAETHCSA Y CBOIH TPYyIOBiH
MISTTBHOCTI Ta BW3HAYEHHS HEOOXITHUX I IIHOTO
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KOMITETEHITil. BUKOpPUCTaHHS CaMOMETOIOB JTO3BOJISIE
TIPaIiBHUKOBI CTaTH OiJIBIII OPTaHI30BAHMM 1 YCBimO-
MHUTH HEOOXIAHICT, HaBYaHHSA a00 MiABHUINCHHS KBa-
midikamii «B THX 007acTAX POOOTH, SKi CIiJ IMOJIII-
wute» [11].

I'pynoBi MeTonu eeKTHBHI, SKIIO B OpraHi3alii €
rpyla nepcoHaiy, 10 BUKOHYE OJHAKOBY poborty. Lli
METOJIM JIO3BOJISIFOTH KEPIBHHUIITBY OpraHi3allii cKiac-
TH CHUCTCMATHU30BaHUU OMUC KOMIICTCHINH, SKUMHU
TIOBUHEH BOJIOJITH TpAI[iBHUK, WiAOUpacThcs Ha
neBHY poOoTy abo mocamy, po3podutn abo nmpuadaTu
MporpaMy HaBYaHHS UM ITiIBUIICHHS KBamidikamii 3
METOI0 3a0e3MeUeHHs y TPyHmH HEOOXiTHOTO piBHS
KOMITETEHTHOCTI. 3 yCi€i CYKYIMHOCTI IHX METOMiB
MPaKTUKHA HAHOUIBII YaCTO BUIIISAIOTH HACTymHI [12]:

1) EkcneptHuii metron (expert commission).
CrneuniansHa KoMicist 30upae inpopmariiro npo pooory,
aHaiizye 1 Ta HaJae He3aJEeKHY JYMKY PO OTpUMaHi
pe3yIbTaTH.

2) Meton cnoctepexenHs (surveillance), xonu
Oe3mocepeHiii  KEpiBHUK, MPEACTAaBHUK KaapOBOi
cryx6mu abo ekcrmepT ¢ikcye iHpopMariio M0I0
NUSIBHOCTI TPYNMHM Ha Tamip Ha OCHOBI MOOadeHOTO
(ocobucTo abo 3a JOMOMOTOI0 aHaJli3y Bileo3arucy) i
CTPYKTYpYE Ti.

3) Meron aHkeTyBaHHS (questioning) TIPOBO-
JUTHCS. HA OCHOBI y3arallbHCHHS Ta aHAaJi3y BiAIOBI-
Jiel TpaliBHUKIB Ha CTaHAapTHI abo po3pobieHi B
opraHizauii QopMu (aHKETH, ONUTYBAJbHI JIUCTH
TOIIO) 3 METOIO OTPUMAaHHS NMEBHOT iHPOpMAIIii.

4) Ponbosi irpu (role-playing games) xopucHi
TOMi, KOJIM HEOOXiMHO po3i0paTHCS B TOMY, IO Bij-
OyBaeThCsl B TPYI 1 HACKIIBKK BIpHO Tpyma Hue 1o
JOCATHEHHS METH.

Meron sKuii MOXXHA BiTHECTH JO 000X TPyl -
acceccMeHT-1IeHTp (assessment center). Yioro moxmna
BUKOPHUCTOBYBAaTH SIK B IHIUBITyalbHIH, TaK i B Tpy-
moBiii Gopmi. ABTOPOM METOIY 3alpOIIOHOBAHO TPH
JIOCJIJIKCHH]I TEPCOHATY BHKOPHCTOBYBAaTH B3a€EMO-
JIOTTIOBHIOFOYI METOJMKH JUIS TOTO, MO0 CTBOPHUTH
BIIPABH, IO IMITYFOTh KJIIFOYOBI MOMEHTH IisSUTBHOCTI
OIIIHIOBAHOTO TEPCOHANY, B SKUX BHSBISUIACS O Ha-
SIBHI y HBOTO 1 MOTEHINiHI KoMreTeH i, CTymiHb ix
BUPQ)KEHOCTI OIHIOETHCS (axiBIsIMH abo eKcrep-
TaMU (BHYTPIITHIMHU 200 3alpoIIeHAIMH), Ta KEPiBHUK
OTPUMYE JOCHUTh OO'€KTHBHHH OCOOHMCTICHO-TIpOde-
cifiHuii mpodins mpamniBHUKa (OMUAC HOTO CHIBHUX 1
c1abKHX CTOpPiH, 30H 0OOMEXEHb 1 T.11.), 00 po3podu-
TH IDIaH HOTO PO3BUTKY 3 YpaxyBaHHSIM BHMOT [0
3aiiMaHOi ocaau abo podi B opranizaii [20].

Jpyruii miaxix XxapakTepu3yeThesl aIalTali€ero ro-
TOBHX MOJEJCH KOMIICTCHIH (HAPUKIAL, MpsMa
atpudyuis (direct attribution), MEHIO KOMIICTCHIIIH
(menu of competence) Tomo) ans MOOYIOBH MOJEINI
IiJi KOHKPETHY mocany / poOOTy B KOHKPETHIl opra-
Hizarii. B mpoMy BUMAaAKy caM MpaIriiBHUK, KEPiBHUK
abo eKcrepT BU3HAYAIOTh, SKi caMe KOMIIETEHIIi 3
TPOTIOHOBAHOTO TEPENiKy OUIBIIIOI MIipOI BiJHO-
CAThCS [0 JaHOI IMocaau, a sSKi - MEHIIIOK0, ITOTIM Bifi-
OpaHi KOMIIETEHIIIi BUKOPHUCTOBYIOTHCS TIPH OIIiHIII
TisTHHOCTI [6].

CyJacHHid eTam pO3BUTKY ILOTO IMiIXOMy TEpem-
Oadae BUKOpHCTAaHHS iHQOPMAIIMHUX TEXHOJIOTIH ISt
MiJICTPOIOBaHHS TOTOBOI MOJENi KOMIIETCHIH (Ha
0a3i cneniaJibHOrO MPOTrpaMHOro 3a0e3NeyeHHs) Mij
CTpaTerilo po3BUTKY OpraHizaii, 110 J03BOJISIE 3pO-
OoutH OlTBII eEKTHBHUM YIPaBIIHHS JIIOACHKUMH
pecypcamu opranizanii B mizomy. s BUpilIeHHS
UX 3aBJaHb 1 BUHHUKAIOYHUX IPH IOMY IpoOiIeM
Moke OyTu cTBopeHu# LIeHTp KOMIETeHIi# K opra-
HizamiiiHa (opma, ska o0'eqHye ¢yHKIil LleHTpy
OIiHKK (TATPUMKA Yy TPUHHATTI YIPaBIiHCHKOTO
pIIIeHHST TII0JJ0 KOHKPETHUX MpaIiBHUKIB) Ta L{eHTpYy
PO3BUTKY (JIOTIOMOTa TIpaIliBHUKAM Yy CTAHOBJICHHI iX
SIK TIpoQeCioHaiB Ta X OJANBIIOMY PO3BHUTKY).

HesamexxHo BiJg 3acTOCOBYBAaHOTO B Opradizarlii
miaxoay 10 (GopMyBaHHS MOJIEN KOMIETEHINH OIliH-
KH TIEPCOHANY 3 YpaxyBaHHSIM KOMIICTCHIINA Tepea-
Oavae peari3allif0 HACTYIHHX OJHAKOBO 3HAYMMUX i
BiAIIOBINAJIBHUX €TalIiB:

1) po3pobka Mojeseit KOMITETEHITIH;

2) TpOBEACHHS OIHKK a00 arecTallii MUIIXOM
3iCTaBJICHHS €TaJOHHUX NPOo(dUTiB mocaai 3 aHalizoM
KOMIIETCHIII i, BUSBICHUX y IEPCOHAIY;

3) TOpiBHSAHHSA pe3yibTATiB, OTPUMAHUX 3a IIiJI-
CYMKaMH OIliIHKH 3a KOMIIETEHIIiISIMHA, B PO3pi3i KOXK-
HOI 110CaJI0BOT MO3MIIIT;

4)  BUpOOJICHHS BIAMOBITHUX YNPABIIHCHKHX Pi-
IICHb MIOJ0 BHHATOPOIM Ta PO3BUTKY IEPCOHATY
oprasizanii Ta iH.

Buxons4uu 3 JOTIKM KOMIIETCHTHICHOTO MiAXOOY 1
po3BUBarOUM onucaHui B [1] MexaHi3M KOMIUIEKCHOT
OIIIHKH TEPCOHANY, OXapaKTePH3yEMO OKpeMi elie-
MEHTH OIMCAaHOTO MeXaHi3My (Taour. 2).

Ha migcraBi Tabmmili MOKHA 1O0QUMTH, IO
KOMIUIEKCHA OIliHKa TIEPCOHATY — JOCUTh CKJIATHUH i
TPYIOMICTKHI Tpolec, i po3poOka MexaHi3My HOTO
MIPOBEJICHHS cama 1o co0i € IPoOJIeMOI0, sTka BUMarae
MMOTIIMOJIEHOTO JOCIIHKEHHS.

3acTocyBaHHS KOMIETEHTHICHOTO MiJXOIy SIK OC-
HOBH Ui (POPMYBAHHS CHUCTEMH OIHKH IMEPCOHATY
3HAXOUTHCS IiJ[ BIUTUBOM (haKTOPiB 30BHIIIHBEOTO Ta
BHYTPIIIHBOT'O CEPEI0BHILIA OpraHizallii.

CrpaTeriyHuid miaxix 10 yIpaBliHHSI MEPCOHATIOM
BiJIPI3HSAETHCS BiJl TAKTUIHOTO THUM, IO ITOCIiTOBHUI
MiXiT 70 OIIHKK 1 PO3BUTKY TEPCOHANY OTOTOXKHIO-
€ThCS 3 KOMIICTSHIIISIMHU, HEOOX1THUMHY IS TATPUM-
KH KIIIOYOBUX KOMITIETEHIIiH (core competence) camoi
oprami3aiiii, ToOTO BiJHOCATHCS 10 CTBOPEHHS KOHKY-
peHTHOI mepeBaru. [Ipudomy 3 MeTor0 (OpMyBaHHS
ONTUMAJIFHOI CHCTEMH 3arajlbHOi BUHATOPOJIH IIEPCO-
HaJly TIOBMHHI OyTH Y3TOJKEHI pe3yJbTaTH aHawi3y i
MIpKyBaHHS 3 IIPUBOJY 30BHILIHBOTO 1 BHYTPILIHEOTO
CepeOBUINa OpraHi3arfii.

OmiHka 30BHINIHBOTO CEpEAOBHUINA Mepeadavae
PO3IIIS]] IHCTUTYIIHHUX YMOB (DYHKIIIOHYBaHHSI Opra-
Hi3aIii, MOCTIHHWIA MOHITOPUHT CTaHy PUHKY Tpalli Ta
aHaJi3 KOHKYpEHTHUX TMepeBar caMmoi opranisairii. Bee
e poOWUTh ICTOTHWUH BIUIMB Ha KaJAPOBY TOJITHKY
opranizaiii Ta GopMye cTpaTeriddi IJIaHU PO3BUTKY
TIepCOHAIY.

62



EKOHOMIKA: peanii uacy

Ned(1), 2011 ECONOMICS: time realities

Tabnus 2. EneMeHTH MeXaHi3My CHCTEMH OILIHKKA KOMIIETEHIIIH IEPCOHANTY Ta IX XapaKTepHUCTHKA

Enement CyTHicTb
KonienTyaspHi 3acaay OLIHKH OyHKIIOHATIBHHUH, JisTIbHICHUH, TPOIIECHUH I IXO/IM Ta iH.

IIpuHuunu  1noOyaoBM — CHCTEMH | BCTaHOBIIOIOTBHCS aBTOPUTAPHO, IEMOKPATHYHO 1 T.1II.

OLHKHU

Cy0’€eKT OIIHKH 30BHIIIHIN: KaJpoBe areHTCTBO a00 KOHCAJITHHIOBAa OpraHi3allis, acCeCCMEHT-
LEHTP, eKCIIePTH 1 T.IL.
BHyTpimHii: KepiBHUK, KOJETH, IIIJIEri, eKCIIepTH, AaCCeCCMEHT-LCHTP,
CaMOOIIIHKA 1 T.II.

OO’ €eKT OLIHKH OpraHi3aitisi, IPOEKT, MiAPO3AiJi, rpyIa NPaliBHUKIB, IHIUBIIYYM

[Tpenmer ouiHKK PesymnpraT mparti: 6e3nocepenHiii / omocepeKOBaHUIA SKOi MPsMOi (HENpsIMUiA) B
KUTBKICHHX a00 HATypaJbHUX OJIUHHMILIX; SKICTh IMpalli: OIiHKAa MpaIli 3a 4acoM i
CKJIQIHOCTI; KOMIICTEHIII NepCOHANTy SK JEMOHCTPOBAaHE IOBEIIHKY; MOTHBH 1
MOTHBAIIisT; 33/I0BOJICHICTH MPAIEIo 1 T.II.

Iimi, ¢ynkmii 1 mnepioguunicts | Bigbip mepconamy Ha BakaHTHY IIOCaay, BCTAQHOBJICHHS BHHArOpOJIM, POTALLif,

OIIIHKH aTecrallis, moTo4Ha (mepioguyHa) OIiHKA i T.II.

Hamnpsimu owinku

IcHyIO4i KOMIIETeHIT; KOMIIETEHLIIi, sIKi MOYKHA PO3BHHYTH JUIsl BAKOHAHHS pOOOTH /
10CaJ B ChOTOJIeHHI / Maiil0yTHbOMY i T.II.

Bunu oninku

CranpapTH3oBaHa i HeCTaHIapTH30BaHe, opMaiizoBaHa i HehopMasi3oBaHa, ycHa i
MICHMOBA, 13 3aCTOCYBaHHAM iH(POPMaNifHUX TEXHOJIOTIH TOIO

JlOCTYIHICTh pe3ysIbTaTiB OLiHKI

TosocHi 1 3akpuri

Ponb  pesympraTiB  owiHku B | IcToTHa, He3HAa4YHA, HEUTpaJbHA 1 T.II.
MOAANBILIH AiSUTBHOCTI EPCOHANY Ta
opranizamii

OrniHeHu#l BHYTPIIIHBOTO CEpeNoBHUIIA Tiependa-
yac BHU3HAYEHHS HAWOUIBII BaXKIIMBUX KOMIIETEHIIII
MEPCOHANY, JHOCTYIIHUX 10 BUKOPHUCTAHHS Ha PI3HUX
rmocasiax i BuJax pooOir, i BUOip Ha Liif OCHOBI cCHCTEMHU
OIIATH TpAIli 3 MOXKJIMBICTIO MEPEXOAY A0 IHAUBITY-
anpHOi. HasBHICTh y MepcoHANy KOHKPETHHX KOMIIC-
TEHI[H 3 BUCOKMM KOE(DilliEHTOM OI[HHUM / 0ajoM
JIO3BOJISIE PO3IIUPUTH PAMKH POOOTH, 110 BUKOHYETb-
cs1 Ha KOHKpEeTHiN mocani. KommereHIisMu mprcBoio-
€ThCS Bary, IO XapaKTepH3ye iX 3HAYMMICTh (piBEHb
BaxuBOCTi). TloTiM QopmyroTbes ctaHmapTv / HOP-
MaTHBH €(hEeKTHBHOT'O BUKOHAHHS POOOTH (3aBIaHH) i
PaHXYIOTBCS caMi TOcaau. 3aBepIIabHUM €JIeMCH-
TOM CTa€ OLIHKa Pe3yJbTATIB AiSIIBHOCTI, TOOTO Mpo-
JICMOHCTPOBaHI a00 MOXUJIMBI JIO0 3[ifiCHEHHS B Maii-

OyTHROMY KOMITETEHIIii rmepcoHany. OIliHKa KoMIIe-
TEHLI} Bexe 10 3MiHM cTaTycy (mocanu) i/abdo piBHA
BUHATOPOJHU, TaK SK KOMIICTCHTHICHUHM MiaXig B
VIpaBJIiHHI BHHArOpoJIOI0 IMepeadavae, II0 OIliHKA
KOMIIETEHIII BiJlirpae OCHOBHY pOJIb, OCKIJIBKH Ha ii
OCHOBI (DOPMYIOTBCS CaMOCTiHHI CHCTEMH OIUIATH
mpari [9].

VYrpaBimiHHS OIUTATOIO TIPAIli 3 ypaxyBaHHSAM KOM-
METEHII TIepCOHATy BIIKpUBAE MOXKIUBICTh ISt
BHOOpPY IIUPOKOTO CIIEKTpa yNPaBIiHCHKUX PIlllEHL B
rajay3i MPOeKTYBaHHS CHCTEMH BHHAropojau. Y po3-
BUTKY NESKHX MiaXxomiB [13] Mu po3risgaeMo I'aTh
MOJKJIMBHX CHCTEM BHHATOPOIU HA OCHOBI KOMIICTCH-
i (tabm. 3).

Tabmuns 3. CucteMy BUHAropoJy epcoHaly Ha OCHOBI BpaxyBaHHS KOMIIETEHIIIH

HaiimenyBanus

CyTHicTb

Ormrata pi3HOMaHITHOCTI .
KOMIICTeHIIH 1

KOMITETCHITI i . .
npodecioHanizm

320X04y€

mBuae  6aratodyHKI[IOHATBHICTh

3apo0iTHa IUIaTa HANPSIMY 3aIEXKUTh BiJX PO3BHTKY BEPTUKAJIBHUX 1 TOPU3OHTAIBHHX

CHiBpoOiTHUKA, HIXK

OmaTa creriam30BaHux
KOMITETEHIIIH

BusHavaeTsest BIAMOBIAHO 0 TPAJUIIITHOTO IPHHOMY «BHIIOK», TOOTO 3apo0iTHA IJIaTa THM
6inbLre, yuM mpodeciiiHine ciBpoOITHUK B paMKaX CBO€T mocaan

Omiara iHIUBIAYaTbHAX
KOMITCTCHIINI

3apobiTHa 1mraTa (GOPMYEThCS BUXOASYM 3 INEpeliKy KOMIETEHIIH, 3aKkpilIeHHX 3a
KOHKPETHHM poOOUYHNM MicueM (110ca1o1o0)

OrmiaTa miaTBepIKSHUX
KOMITCTCHITI i

3apobiTHa IUIaTa BPAaxOBYE IHAMBIAyalbHHH MOCBiA TMpaliBHUKA, TOOTO 3a0X0UYYIOTHCS
KOMIIETEHIIi1, OTpUMaHi paHilie, Ha HONEPEeIHOMY MicIli poOOTH

Ormurata moTEeHIIMHUX
KOMIIETEHLIIH

3apobiTHa miata GOPMYETHCS 3 YPaxyBaHHIM OIUIATH KOMIICTCHLIH, SIKUMH NPALiBHUK Mae,
aJie Ha JaHOMY €TaIll PO3BUTKY OpraHi3ailii He KOPUCTYEThCS

Ilepuri Tpu CHCTEMH BPaxOBYIOTh BHKOPHCTOBY-
BaHi / IEMOHCTPOBaHI KOMITETEHIIi1 IPalliBHUKIB, 1HIII
Bl — moreHniiHi kommereHuii. KommereHTHicHUM
MiAXi7 J03BOJISE €()EKTUBHO BHKOPHCTOBYBATH HE
TUIbKK (iHaHCOBI, a i HediHAHCOBI IHCTPYMEHTH

CHUCTEMH BHHArOpOAH TiepcoHany [7].

OcHoBOI0O (DiHAHCOBOT YaCTUHU CHCTEMH BHUHAro-
poau 3aiMIIaeThesi 0a3oBa 3apoOiTHA IUIaTa, 3acHO-
BaHa Ha OLIHII ICHYIOYHX 1 JEMOHCTPOBaHUX KOMIIE-
TeHLiH mnepcoHany 1 pamxupyBaHHI mocax. Crtumy-
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JIIOI0Yi BUIIATH (IUTBTH, HAOABKH, TPEMil, TOTUTATH)
MOXXYTb BHUIUIAUYyBaTHCS 3a HASBHICTh IMOTEHINIHHUX
KOMITETEHTHOCTEH, sIKi, MOXKIIMBO 3HAIOOIATHCS Op-
ramizamii  HezabapoM. KowmmneHcamiifHi — BUILIATH
JTIO3BOJISIIOTH HIBEJTIOBATH BiIXWIJIEHHS B 3MICTi 1 yMO-
Bax Ipari Ta BiaAnounHKy. ColliaibHi BHIJIATH TaKOX
MOJKHA BiJIHECTH 10 (DIHAHCOBUX €JICMEHTIB CHCTEMH
BUHArOPOJIU, TaK SIK JJIs OpPraHi3amii - 1e YacTHHa ii
BUTpAT, HE3BAKAIOUH HA TE€ IO JJIsI TPAI[iBHIKA BOHH
MOXXYTh MaTH HerpomoBy ¢opmy. Takum YuHOM,
BUAUISIOTHCS TIOCTiHA 1 3MIHHA YacTHWHU, Y CKIaji
CHUCTEMHU BUHArOpOIY, SIKi HEeCyTh y coOi pi3Hi 3a
CHJIOIO BIUTMBY MOTHBATOPIB sl epconany. I[TocTiii-
Ha dacTtuHa (opMye y TepCcOHANy IOBTOCTPOKOBI
MOTHBH 1 3MYIIy€e 3aJyMaTHCS TPO Te, IO CIia 3po-
OuTH AN 3MIHM BEJIMYMHH CBOEI BHUHAropogu 3a
Tparfo, a 3MiHHa CTHMYJIOE 10 OiTbII iHTEHCHUBHOI
mparii i JOCATHEHHS MEeBHUX pPe3yJbTaTiB 32 KOPOTKi
npomikkH 4yacy. [Tocriiina (6a30Ba) yacTHHA CHCTEMH
BUHAropoJy 3MiHIOETbCS PiIKO, @ OCh PiBEHb 3MIHHOT
KOPUTY€ETBbCS KEPIBHUITBOM Y 3alIeKHOCTI Bija pe-
3yJIBTATIB MOTOYHOI JisSUTEHOCTI, 30BHIMIHIX YHHHUKIB
i cTparerii oprasizariii.

HedinancoBi eneMeHTH CHCTEMH BHHArOpOIH
TIepCOHANyY IIy’)Ke PI3HOMaHITHI 1 37aTHI HaJlaBaTh SK
MiHIMaJgbHE, TaK 1 MaKCHMalbHE MOTHBAIIHHUN
BINIMB Ha TepcoHal. HedinaHCOBI BHUHArOpoOan
MOXYTh OyTH TIpeICTaBIeHI BHIUMUMH TTyOJiYHUMHA
BHHAropojiaMu (cepTuikaTy, MOYECHI 3HAKH, «IOII-

Cnucok aireparypu:

Ka TIOMaHW», «Kpamm Joau ¢ipMu» 1 T.0I.), TOJIN-
ICHHSIM YMOB Ha poOodomy Mici (repeoOsiaqHanHs
pobodoro Micis Ta / 200 HaAaHHS JTOAATKOBOTO Odic-
HOrO OONaxHaHHsA, 3MiHA rpadika poOOTH TOIIO) Ta
IHIIAMH «CXeMaM# BH3HaHHD». HagaHHS MOMXIIMBOCTI
npodeciiHOTO HaBYAHHS Ta PO3BUTKY TaKOX MOXKE
CTaTH HaWBaKJIMBIIIUM IHCTPYMEHTOM JIsi HA0OpY Ta
yTpUMaHHs IIepCOoHaly i, KpiM TOro, 3aco00M BHHArO-
pOIM, KOJMHM MiNBHUIIMTHA HAa TMOCaai abo HAaropoIuTH
IPOLIOBOIO TPEMi€I0 BaXKO [16].

KommerenTHicHUH miaxix Moxe OyTH BHUKOpHUCTa-
HUH SIK I IPOCKTYBAHHS Ta KOPUTYBaHHS IMOCTIHHOL
gacTiHH (0a30BOTO OKJIAJy i T.I.), TaK 1 JUIsl TIeper-
TSy 3MIHHOT YacCTHHH CHCTEMH 3arajbHOI BHHAro-
PO IIEpCOHATY.

3acTocyBaHHS METOAY OIIIHKH MEpCOHATY 3 ypa-
XyBaHHSIM KOMTIETSHIIIM TIpH BiANOBiTHOMY iHpOpMa-
[IHHOMY Ta HOPMAaTHBHO-TIPAaBOBOMY 3a0e3TeueHHi B
VIPaBIiHHI ~ CHCTEMOIO BHHAaropoxd  II€pCOHAIY
JI03BOJISIE  OpraHizamii  peani3yBaTH  NPHUHIMITA
00’€KTHBHOCTI 1 3pO3yMUIOCTI BCIM NpaliBHUKaM.
KommeTeHTHICHUH MiIXif 3amycKae MpoOLEecH 3MiH Ha
BCIX DIBHSX: JIFOAM, TPYIHU 1 OpraHizamis B LIJIOMY
OTPUMYIOTh MOXKJIUBICTh OIIIHUTH 1 BUKOPUCTOBYBATH
BIIACHWM TIOTEHITiaN, PO3BUBATHUCS, PO3POOISITH HOBI
YIPaBIiHCHKI TEXHOJIOTil, OCBOIOBATH HOBI iHTEJECK-
TyaJIbHi, KOMYHIKAIliiHi Ta iHIII pecypcHu.
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