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METOAUYECKUE NOAXOAbl K OLLEHKE 9®DPEKTUBHOCTU CUCTEMbI
YMNPABJIEHUY NEPCOHAJIOM OPTAHU3AL N

B cTtatbe KOMMJIEKCHO UccnenoBaH BONPOC O METOA0/I0rMn oueHKN 3P PeKTUBHOCTU PYHKLIMOHN-
pOBaHUA CUCTEMbI YNpaBsieHUS NePCOHaNIOM OpraHu3auunm, BblAesieHbl OCHOBHbIE HanpasneHns uccne-
AOBaHUI B AaHHOI oGnacTu, onpepesieHbl OCHOBHbIE NMPO06JiIEMbl CYLLLECTBYIOLMX METOAMK U NYyTU UX

pelueHud.

KnioueBble cnoBa: cucrema yrnpasjieHUs NepCcoHasNoM, TPYA0Basa AeATeNIbHOCTb, KaapoBas CIyX-
6a, ycnoBus Tpyaa, aKoHoMmudeckas 3¢pPeKTUBHOCTD.

B ycnoBusix coBpeMeHHOI PBIHOYHON 2KO-
HOMUKH JIeSITEThHOCTD JI000# Oprannsanun
BKJTIOYAET B Ce0sT TIOCTOSTHHBIN CHCTEMATITIECKUT
aHaJM3 1 o1leHKY 3(h(hEeKTUBHOCTH MCIIOJIb30Ba-
HUSI pecypcoB, B ToM uuciie 3(hheKTUBHOCTD
(byHKITMOHMPOBAHUS CUCTEMbI YIIDABJIEHUS Ue-
JIOBEYECKUMU PeCypcaMi.

V3BecTibie TEOPETHKU B 00JACTH TIEPCO-
HaJibHOrO MeHekMmenTa k.M. IBaniesuu u
A.A. JTobaHOB OmpeienisiioT OeHKy 3(hdeKTHB-
HOCTHU YIPABJICHUS TTEPCOHATIOM KaK «CUCTeMa-
TUYECKUI, 4eTKO (hOPMaTIM30BaHHBIN TIpoIlecc,
HaIpaBJICHHBI Ha M3MepeHue n3/iepKeK 1 Bbl-
TOJl, CBSI3AHHBIX C TPOTPAMMaMU /IS TEIbHOCTH
yTIpaBJIeHNS TIEPCOHAJIOM U JIJIST COOTHECEHUS X
pe3yJIbTaTOB ¢ UTOraMu 0a30BOTO TEPUOA, C
MOKA3aTesIMU KOHKYPEHTOB U C TIeJISIMU TIpel-
npusitusty [1, c. 274] .

OCHOBHOIT CTpaTErnYeCKOM 1€JIbI0 OLIEHKN
a(h(HEeKTUBHOCTU YIIPABJIEHUS TIEPCOHATIOM SIB-
JISIeTCST oTipe/iesieHne U ycTpaneHnne (GpakTopoB,
CHIDKAIONINX OT/Iauy OT MCIIOJIb30BaHMS YesioBe-
YeCKUX pecypcoB opranusanuu. Viamepenue n
orteHka a(phexTUBHOCTH (DYHKITMOHUPOBAHUS U
Pa3BUTHS CUCTEMBbI YIIPABJICHNS YeJI0BEYeCKUMU
pecypcaMu TIO3BOJISIET:

— CBOEBPEMEHHO INATHOCTUPOBATH TTPObTE-
MBI, BO3HUKAIOIIIE B XO/I€ PEATTM3AIIH CHCTEMbI
VIIPaBJIEHUST [TEPCOHATIOM, M aKTUBHO BO3/IEHi-
CTBOBATh HA TEKYIIlEE COCTOSTHUE CUCTEMBI C Iie-
JIBIO UX YCTPaHEeHNUs;

— IIPUHUMATD OTIEPATUBHBIE PEIICHMS O TeX
WV WHBIX M3MEHEHUSX CUCTEMBI U TIPO-
THO3UPOBATh MX BJWSIHUE HAa KJIOYEBbIE Mapa-
METPBbI YTIPaBJIEHUS TIEPCOHAJIOM;

— OCYIIECTBJISITh TJIAHWPOBAHUE JIAJIbHEN-
IIET0 COBEPINEHCTBOBAHUS PAOOTHI KaJPOBOI
caryKOBI ¥ IPYTUX TTO/PA3/IETECHUT.

80 BECTHUK OrY Ne8 (144)/aBrycT 2012

[TpakTHKYyIOIIME CIIEIMATUCThI B 00IACTH YII-
PaBJIEHNS YETIOBEYECKUMI PECYPCAMU BBIJIEJISTIOT
Psizt (haKTOPOB, 3aTPYTHAIONINX OTEHKY 3h(heKTHB-
HOCTH YIIpaBJieHUs TiepcoHasiom [2, c. 30—31]:

— pa6ora cryKObl KaJpOBOTO MEHE/KMEH-
Ta UMEET He TOJIbKO KOJIMYECTBEHHbBIE, HO U Ka-
YEeCTBCHHDbIC 11€JIU;

— Ha KOHEYHbIE PE3YJIBTaThl PaOOTHI CITYIK-
ObI BIMSIET MHOKECTBO (hakTOpoB (HampuMmep,
TEKY4YeCTb KaJ[POB MOJKET 3aBUCETh M OT YCJIO-
BUIl pabovero MecTa, U 0T XapakTepa PyKOBO/IH-
TeJIsI JIMHEWHOTO MO/IPA3/IeIeHNs);

— KOHEYHbIE Pe3YJIbTAThI IeITETbHOCTH OT-
JIaJIeHbl 10 BpeMenu (HarpuMep, MepOTPUSITHS
110 YJIyYIIEHII0 KOPIOPATUBHO KYJIBTYPbI, 00y -
YEeHUIO pe3epBa He JA0T HeMe/ITIEHHOW OT/IauM ).

Cy1iecTByeT MHOKECTBO Pa3IMYHBIX TIO/IXO-
JIOB K onpejiesiennio 3(heKTUBHOCTH yIIpaBJie-
Hus nepconasiom. Oxrako HU B Poccun, HU B
MUpe HET eIMHOI OOIEIPUHATON METOAUKH.

B 3apy6eskHOIT TpakTHKe pacpocTpaHeHe
MOJTYYUJIN TAKME METOJIbI, KAK AKCITEPTHAS OIleH-
Ka, MeTO/] OEHUMAPKUHTa, OI[eHKA OT/Ia4l MHBE-
CTHIIUIA B iepconal, Mmetoauku /xkeka @umr-
cau /[leiiBa Yabpuxa [3, c. 69-71] .

Memoo sxcnepmiotl ouenku 3aKI09aeTcss B
MIPOBEJIEHNH OITPOCA PYKOBOIUTEJIEH TIOIpas iee-
HUI, 11eJIb KOTOPOTO — BBISICHUTH UX MHEHUE O
paboTe MEHEZKEPOB M0 TEPCOHAY B KOMITAHWU.
[TpoBe/ieHme OTPOCca OCYIIECTBISIETCST KaK COO-
CTBEHHBIMU CHJIAMH, TAK W C IPUBJIEYEHNEM KOH-
cysisTanToB. OMPOCHBIE JIMCTHI, KaK MTPABIIIO, CO-
nepskar oorme («/loBoIbHBI it BbI pabOTO# Kal-
pOBOI cay:KOBI?>) U yacTHbIe Bompockl («Ha-
CKOJTBKO PE3yJIBTATUBHO, 110 BallleMy MHEHUIO,
OBLIIO TIPOBEIEHO JaHHOe Meporpusitie?s ). TTo-
JI00Hast OIIEHKA MOJKET ITPOBOAUTHCS PA30BO UJIK
Ha peryJsgapHoil ocHoBe. OCHOBHBIM JIOCTOWH-
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CTBOM JIAHHOTO METOJIA SIBJISIETCS TPOCTOTA U BO3-
MOKHOCTD pean3anuu 6e3 PUBJICIEHIS T0TT0-
HUTEBHBIX pecypcoB. OCHOBHOM HEOCTATOK —
Hen30eKHbIN CyObEeKTUBU3M B OIEHKaX.

Memoo benumaprunza 3aKI104a€TCS B COTIO-
CTaBJIEHUU ITOKa3aTeseil e TeIbHOCTH Ka[poBOi
CJIyKOBI OpPraHM3aINK ¢ AHAJIOTHYHBIMU JTAHHBI-
MU JIPYTUX KOMITaHWI Ha peike. [1o106HbII Me-
TOJI TIOJIYYHJT IITUPOKOE PACIIPOCTPAHEHNE 32 PY-
6eskom. OH OCYIIECTBIISIETCS] B HECKOJIBKO HTAIIOB.

[Ta mepBoM aTare hopMupyeTcs MpoeKTHAS
KOMaH/Ia 9KCIIEPTOB.

Ha Bropom aTarie mponcxoaut cOop 1 eTasb-
HBIN aHaIn3 uH(opMaImm, B Xoe KOTOPOTO 9KC-
MEPTHI 3aMPANTUBAIOT B KOMITAHUSIX-YIaCTHIKAX
HCCIIeIOBAHUST HEOOXOMMYIO JIOKYMEHTAIUIO U
IIPOBOJISAT KOH(MDUIEHITMATBHBII OITPOC COTPYIHU-
KOB 0 paboTe KaJ[POBOii CJIY/KOBI.

Ha tpeThem aTarie ocymiecTBiseTcs CpaBHe-
HUe ToKa3zaTesiell edTeJbHOCTH KaJPOBBIX
cayK0 KakI0H KOMIAHUK C TOJYYEeHHBIMU
0000IIeHHBIMU TOKA3ATEISIMU U BBISIBJIEHUE
«CJ1abbIX» MECT B CUCTEME YIPABJICHUSI YeIoBe-
YECKUMU PECYPCAMHU.

Wcnonp3oBanue 9TOT0 METO/IA TIPE/IITOIAraeT
cO0JTIO/IeHIE TIPUHITAIIA TIPO3PATHOCTH JIESITETHHO-
CTH OPTaHU3AIii — CBEJIEHHS O CITysKOaxX OJIKHBI
OBITH OTKPBITBIMI U JI0OCTOBEPHBIMIL [ToMmMo 910~
T, IAHHBII METOJL SIBJISIETCS IOCTATOYHO JIOPOTOC-
Togmm: B EBporie yuactue B ipoexte crout 10 10
TBICSTY €BPO JIJIST KAKION KOMITAHWH.

Memod ouenku omoauu uneecmuyuii OCHO-
BhiBaeTcst Ha mokasatense ROI (Return of
investment — oT1a4a nHBeCTUIINN ) [4, ¢. 25—28],
KOTOPBIN TIPUMEHSIETCST TPAKTHYECKH BO BCEX
cepax GusHeca, B TOM Ync/ie U B cepe yIpas-
JIEHUST TIEPCOHAJIOM.

[Tokazarens paccunThiBaeTcs 1Mo (popmye:

R-1
rol =R
| -100%
rae ROl — oTmaya MHBECTUIUM, B IpoIeH-
Tax, R — HOJIyquHLH‘/’I JI0OXO0[, | — IPOU3BE/IEH-

HbIE 3aTPaThI.
Wcnosb3oBanme JaHHOTO METO/IA CBSI3aHO C
OTIpejieJIEHHBIMU 3aTPY/THEHUSIMU TIPU pacyeTe
3aTpar, OT TOYHOCTU KOTOPBIX 3aBUCHT JIOCTOBEP-
HOCTb TIOJIyYeHHBIX pe3yJibTaTtoB. [Tomumo Heroc-
PEACTBEHHbLIX PACXO/10B HeO6XOI[I/IMO YUUTbIBATb
CKPBIThIE U3/IEPSKKH, TIO/ICIET KOTOPBIX ITPEICTAB-
JsieT co0O0il I0CTATOYHO TPYAOEMKHIA TPOIECC.

Takske CIO3KHO OIIPEIESTNTD HETIOCPE/ICTBEH-
HBIHI JIOXOJ] OT CHCTEMBI YIIPaBJIEHUS MTePCOHa-
JioM. M. KOTHH NIPUBOIUAT Psijt METOJMK JIJIST OTI-
pelesieHust TOX0/I0B B CUCTEMe YIIpaBJIeHUs
yesioBeyecKuMu pecypcamu [, ¢. 101-110]:

1. CpaBHenue — cornocraBjieHue mpudbLIN
OpPraHU3aIUH, TIOJyYEeHHO! /10 TTPOBEIEHNS Me-
POTIPUSATHH IO YITPABJIEHUIO TIEPCOHAJIOM U TTOC-
Jie UX OKOHYaHUS.

2. Ucnonb3oBaHe KOHTPOJIBHBIX TPYIIT —
MEePCOHAJI JIEJIUTCS HA J[BE TPYIIIbI, PaBHBIE 110
YPOBHIO KBaJUMUKAIINN, B OTHOI U3 KOTOPHIX
MIPOBOIATCS MEPOTIPUATHS. MesKy TToKas3aTes-
MU PabOThI 00ENX TPYII OTPEIE/ISIETCsT PasHU-
11a, Xapakrepuayiormas 3G@ekT mpoBeeHHbIX
mepornpusatuit. OCHOBHAsI CJI0KHOCTD 3aKJIH0Ya-
eTcst B He0OXOUMOCTH TPAMOTHOTO 1M060pa
PaBHOIIEHHBIX TPYII MaKCUMAJIbHO MTOXOXKeH
KBaJIM(DUKAIUN.

3. UcnoapzoBanme cucrembl KPI (key
perfomance indicators — KJifoYeBble MOKa3aTen
achdekTUBHOCTH). JTa crcTeMa T03BOJIIeT hop-
MHUPOBaTh B KOMIIAHUU TIOKa3aTe I 3(hheKTUBHO-
CTHU OT/IEJTBHO TSI KKIOM 1o3uitnu (TIopsiIKa Jie-
CATH Ha JIOJKHOCTD). MUHYCOM SIBJISIETCS TO, YTO
e Ha Bcex TMpeanpuaTnsax ecth cucteMa KPI ms-
3a CJIOKHOCTU Y BBICOKOW CTOMMOCTH BHEIPEHMSI.

Komnaexcnas memoouxa /lwcexa Quinunca,
paspaboTaHHast AMEPUKAHCKUM CIIEI[HATIUCTOM TI0
YIIPABJIECHUIO YEJIOBEYECKUMU PECYPCAMM, TI03BO-
JigeT olleHnBaTh 3(O(HEKTUBHOCTD YIIPABJIEHUS
MEPCOHAJIOM 10 TISITH TToKazaTesaMm |3, c. 69—71]:

— OIleHKA MHBECTHIINIT B KAJPOBYIO CIYKOY —
PaCCUUTHIBAETCS KaK OTHOTIIEHUE PACXOJIOB CJIYK-
ObI TIEPCOHATIA K OTEPAIIOHHBIM PACXOJIaM Opra-
HU3al1H;

— TI0Ka3aTesb PAcXo/loB 10 YIIPaBJIEHUIO
MepcoHasioM Ha 1 cOTPYHUKA — PACCUYNTHIBAET-
cs1 KaK OTHOIIIEHIE PACXOI0B CJIYKObI IepcoHa-
Jla K KOJTMYECTBY COTPYIHUKOB OPTaHU3AINH;

— TI0Ka3aTeib OTCYTCTBUsI Ha paboyeM Mec-
Te — PACCYMTBIBAETCS KaK CyMMa IPOTYJIOB U
BHEIIJIAHOBBIX YBOJIbHEHUI COTPYIHUKOB;

— TOKa3aTeJib yI0BJIETBOPEHHOCTH COTPY/I-
HUKOB — OIPeIe/IsieTcsT POIEHT PabOTHUKOB,
JIOBOJIBHBIX CBOEi PabOTOii, ¢ TIOMOIIBIO METO-
JIOB aHKETUPOBAHUS UJTH OTIPOCA,;

— TIOKa3aTeJib eJIMHCTBA W COTJIACUS B OpTa-
HU3AIMH — TTO/ICIUTHIBAETCST HA OCHOBE CTATHC-
TUYECKUX JAHHBIX MO TTPOU3BOAUTETLHOCTH U
otieHke a(GeKTUBHOCTH TPYyAa.
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[To MHeHMIO psila AKCIEPTOB, OT/EJbHBIE
nokazatesin OuiTrIca OKa3blBalOTCS HE CITUII-
koM addextuBHbMU. [lokazarens equacTBa 1
COTJIaCUSI B OPTAHU3AINU B YCJIOBUSX POCCHUTI-
CKOTO PbIHKA BBIYUCJUTH MPAKTUYECKU HEBO3-
MOkHO. OTeyecTBEeHHbIE KOMITAHWH, KaK TIpaBU-
JI0, He BelyT MOA00HO CTaTHCTUKI. MeToanKn
Dumniica yeremto paboTaioT B (hupMmax, rie
XOPOIIIO ITOCTaBJIEH PETYJISIPHBIN MEHEKMEHT —
yTo B Poccum BcTpeuaeTcst 10CTaTOYHO PEIKO.

Memooduxa /[iisa Yivpuxa monynsipHa Ha
3amajzie. OHa TipefnoaraeT oleHky a(hexTns-
HOCTH yTIPABJIEHUS TIEPCOHAJIOM TISTHIO CITOCO-
Gam |6, c. 47]:

1. IlokasaTesb TPOU3BOJAUTETLHOCTU HA
eIMHUILY ChIPbSI, OHOIO PAOOTHUKA WUJIH €/[HMU-
Iy 3apriatbl. POCT Wu criaji TpoOu3BOIUTEb-
noctu /1. Yabpux cBsizbiBaet ¢ ahpeKTOM OT ITPo-
BeJICHUST OTIPE/IEIEHHBIX Ka[POBBIX MEPOTIPUSI-
tnit |7, c. 24—25]. OxHaKo AOCTOBEPHOCTD IM0O-
JTOGHOTO TOX0/Ia BeChMa CIIOPHA, TIOCKOJIbKY Tsi-
JKEJIO OTIPEIETN T, TIOBJIWSLIIN JTU HA TIPOU3BO/IH-
TEJIBHOCTD TPy/ia pabOTHUKA UMEHHO (DaKTOPBI,
peryJupyemMble epCOHATbHBIM MEHEZKMEHTOM.

2. I[Tokaszaresib CKOPOCTH GU3HEC-TTPOIECCOB.
OrnipejiesisieTcst Iy TeM CpaBHEHUS CKOPOCTH OCY-
HIECTBJIEHUS OTIPe/leJIEHHbIX ONlepaluii B pas-
JIMYHBIX KoMTaHusX. OH SBJIsIeTCS Pa3HOBU/THO-
CThIO GEHUMAPKUHTA CO BCEMHU IIPUCYIUMHU JIaH-
HOI METOANKE HeJI0CTaTKaMMU.

3. Pacxojipl 1 MHBIE PE3YJIBTATHI TIPU TIPOBE-
JIEHUU CIEeUATbHBIX TTPOTPAMM U WHUIIUATHB.
Asnsgercsa momasim anamorom ROLL

4. TlokazaTe/n HaBBIKOB PAaOOTHHUKOB, JIO-
SIIBHOCTH, MOPAJIbHBIN KJIMMAT B KOJIJIEKTUBE,
OIleHUBaeMbIe C TIOMOIIIBIO AaHKETUPOBAHUSI, TEC-
TUPOBAHUS WJW TTPOBeNeHNUsT MHTEePBhIo. Mc-
MOJTh3YS TAHHBIN METOJI, KPaifHe CJI0KHO TOYHO
YCTaHOBUTH TIPUYNHY M3MEHEHUiT: paboTa Kaj-
POBOM CIIysKOBI MK APYTHE (haKTOPBI.

5. «OpraHusaimoHHbie BO3MOKHOCTHY> —
erne ofHa MoaudUKaIKs OeHIMapKuHTa. 371eCh
CPaBHMBAETCST CKOPOCTH OM3HEC-TIPOITECCa 10 HO-
BOBBEJIEHUH U TIOCTIE.

Poccuiickumu aBTropamu Takske ObLT cop-
MYJUPOBAH P METOAUK, ITPEACTABISIONINX
unrepec. Tak, E.B. Tamunkux [8, c¢. 92-94] co-
OTHOCHUT 3(PHEKTUBHOCTD CUCTEMBI YITPABIEHUS
MePCOHAJIOM C pe3yJbTaTaMi He3aBUCUMOT
OTIEHKH JIeATETHHOCTH CJIYKOBI yIIPaBICHUS
MEPCOHATIOM U (hOPMUPYET CHCTEMY, BKJIIOYAIO-
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HIYIO ceMb TIOKa3aTeJsiel orieHKN ah ek TUBHOCTH
KaJIpOBOIi CJIYKOBI:

— npodeccuoHaIbHbIe KauyecTBa pabOTHHU-
KOB, OIlEHIBAEMbIE TI0 Pe3YJIbTaTaM aTTeCTaIIH,
MIPOBEIEHHON BHEITHUMU KOHCYJIBTAHTaMU;

— TIPOIEHT 3aKPBITHIX BAKAHCHUH, OTIpe/Iesi-
eMbIil PYKOBOJMTEIEM OPTaHU3AIINH;

— TPOIEHT OMMOOK TIPON3BOACTBEHHOI Jie-
STEIBHOCTH, OINPEAeIIeMbIil BHEITHUMEI KOH-
CyJIBTAaHTAMHU;

— YUCJIO peKJIaMaIlnil, TIO[ICYNTHIBAEMbBIX HA
OCHOBaHUU KHUTU }KaJIO6 NJIN aHaJIOTUYHDBIX
WHCTPYMEHTOB (DMKCAIIMU OT3BIBOB;

— cocTtostHre pabodyero Kanmara B KOJITEK-
THBE, OIIpeiesisieMoe Ha OCHOBAaHUHU OITPOCOB pa-
GOTHMKOB BHEITHUME KOHCYJIbTaHTaMU;

— crerieHb abceHTen3amMa paboOTHUKOB, OTpe-
JieJisieMast Ha OCHOBAHUY U3ydeHusl Tabesiell pa-
60uYero BpeMeHH;

— YPOBEHB TEKYUYECTH TIePCOHAIA, OTIPE/IEIsI-
eMbIil IyTeM U3ydYeHHsI BHYTPEHHEH CTaTUCTH-
KU OpraHu3aIfim.

[TpakTuueckoe nprMeHeHUe MpeIaraeMoi
E. Tanuiikux METOANKN OCJIOKHEHO OTTpeieseH-
HBIMU (hbakTOpaMu. B 4acTHOCTH, OIEHUTH TOJI-
JIMHHOE YMCJIO0 PeKJIaMaIliii o KHUTe jKaiob He
BCEr/a TPeACTaBASETCS BO3MOKHBIM M3-3a
BCTPEYAIOIIETOCS HA TPAKTUKE HEKeJTAHUS KITU-
€HTOB OCTABJISITh OT3BIB B YCTAHOBJIEHHOM I10-
psizike. OnpesiesieHue MporeHTa ommboK B PO-
1iecce IPON3BOICTBEHHOM eI TETBHOCTH OCTIOSK-
HSIETCST OOJIBIITM KOJIMYECTBOM OU3HEC-TIPOIeC-
COB B OpraHM3alui U TPYAOEMKOCTBIO MOHHUTO-
PHHTa HA BCEX CTA/IMSIX IIPOU3BOJICTBEHHOTO ITUK-
sa. O6beKTUBHOE OTpejiesieHre abceHTen3mMa
myTeM u3ydeHus: tabeseil pabouero BpeMeHu 1
HO/ICYETA KOJIMYECTBA HEBBIXO/IOB Ha PAOOTY TaK-
JKe 3aTPyIHUTETIHHO BBU/LY JJATEHTHOCTH JJAHHO-
ro 1moKasaresst — pabOTHUK OOBIYHO IPELOCTaB-
JISIeT ONpPaBAATEeIbHbIN JOKYMEHT, HAIIPUMED
GOJIBHUYHBI JIKICT, OI[EHUTD JOCTOBEPHOCTD KO-
TOPOTO TPOGJIEMATUYHO.

1O. Oneros u JI. Korosa [9, c. 154] npema-
rafoT MPOBOANTH OIeHKY 3((hEeKTUBHOCTU JIesi-
TEJILHOCTHU KaJPOBOM CITY;KOBI ¢ 9KOHOMUYECKOI
TOYKU 3PeHUs. ABTOpaMU MPEJIOKEH CII0CO0
OIIpe/IeJIEHNsT COOTHOIIIEHNUST 3aTPaT Ha obectie-
YeHKe OPraHu3aIK KBaTN(UIIMPOBAHHON pabo-
4ell CUIIoH ¥ OJTy4eHHBIX PEe3yJIBTATOB 1eATehb-
HOCTH TIyTeM OTHOIIEHUST U3IEPKEK Ha TIONCK 1
obyueHwe TepcoHasa K MpuObLIN OpraHu3aIii.
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ODIEKTUBHOCTD PA3BUTHSI IIEPCOHAJIA, 110
muenumo IO. Oxerosa u JI. KoToBoil, MokeT ObITh
OXapaKTepr30BaHa yepe3 MoKa3aresb 3aTpaT Ha
oOydeHne OHOro pabOTHUKA, PaCCYMTHIBAEMBII
KaK OTHOIIEHKE PacXo/l0B Ha 00y4eHne pabOTHU-
KOB K CPETHECTTCOYHO YMCTIEHHOCTH TIEPCOHAIA.

I PHEeRTUBHOCTD PETYIMPOBAHUS KAJPOBO-
TO COCTaBa aBTOPBI MPEJIAralOT OIPEIENATh C
TTOMOTITBIO TPEeX MOoKa3aTeseit:

— KOJINYECTBEHHON YKOMILJIEKTOBAHHOCTH
IJIATHOTO COCTaBa, PACCYUTHIBAEMOI KaK OTHO-
IIEHNE CPETHECTTUCOYHOI YNCIEHHOCTH PaboT-
HUKOB K 4MCJTy pabOYnX MECT;

— KaueCTBEHHOI YKOMILJIEKTOBAHHOCTH KaJI-
POBOTO COCTaBa, KOTOPast ONPe/IeJisieTCs 0Jei
HUH)KEHEPHO-TEXHUYECKNX PAOOTHUKOB C BBIC-
1M 06pa3oBaHUEM U JI0J1eil pabounX co Cpe/IHe-
crienuaibHbIM 00pa3oBaHUEM;

— YPOBHSI BBITIOJIHEHUST 00513aTENBCTB 110
mob0py KoJMdYecTBa PaOOTHUKOB, TIPEIYCMOT-
PEHHOTO IITATHBIM PACITUCAHUEM TTPEITPHUTHS,
OIPEIEIISIEMOTO Yepe3 COOITI0IEHNE YCTAHOBJIEH-
HBIX CPOKOB TIOMCKa PAaOOTHUKOB.

AP DEKTUBHOCTD yTIPaBIEHUS KA/[POBBIM pe-
3ePBOM IPEJIJIATAETCS OIEHUBATh UCXOMS U3
YKOMILJIEKTOBAHHOCTH Pe3ePBa KaJIPOB HA BbI/[BH-
JKeHHe Ha JIOJUKHOCTU PYKOBOJIMTEJIEN 1 Clielna-
smcToB. B cucremy mokasaresteit oreHkn addek-
TUBHOCTHU ympasJsieHust niepconasniom 0. Ozxeros
u JI.P. KoToBa BKJIIOUaloT 1okasaTesib, XapakTe-
PU3YIONINI YPOBEHD JIOSITIBHOCTH KOJIJIEKTUBA, —
KOJIMYECTBO Ka00 pabOTHIUKOB PYKOBOJCTBY
KOMIIAHWH 1 B TOCY/IapCTBEHHbIE OpraHbl. Idek-
THBHOCTbH CJIYsKOBI TEPCOHATIA B OOJIACTH OXPAHBI
TPYyZa, TT0 MHEHUIO aBTOPOB, OIPE/ESeTCsT Ha
OCHOBaHWH TMOjIcYeTa ynca mpodaaboieBannii u
CJIy4aeB TIPOM3BOJICTBEHHOTO TPaBMaTH3Ma.

[Ipennaraemas 1O.I. Onerossim 1 JI.P. Ko-
TOBOU cucTeMa ompeneseHns a(hheKTUBHOCTA
YIIPaBJIEHUS IEPCOHATIOM ITPEICTABIISIET OTIpeie-
JICHHBIII MHTEpPEeC B TEOPETUYECKOM ILIaHe. Boi-
3bIBAET COMHEHME PEJIEBAHTHOCThH OTIEHKH YHC-
Ja Kayno6 pabOTHUKOB PYKOBOJICTBY KOMITAHUH,
KOTOPasi BO MHOTOM 3aBUCHUT OT OPraHU3aIMOH-
HOU KyJIBTYPbl KOMIIAHUY U PA3BUTOCTU BHYT-
PUKOPIIOPATUBHBIX OTHOTIEHMIA.

CrouT Takyke OTMETUTH, YTO TAKOW WHJIM-
KaTop, KaK OTHOIIIEHHUE 3aTpaT Ha 00yJYeHe rep-
COHAJIA K CPEIHECITICOYHO YNCIEHHOCTH PAOOT-
HUKOB, B 3HAUUTEJIBHOI Mepe 3aBUCUT OT YPOB-
Hs1 OJIATOCOCTOSTHYSI OPTaHM3AIU.

P. Mancypos [10, c. 26—27] npenmnaraet otie-
HuBaTh 3P GEKTUBHOCTD AeITENBHOCTH KaIpo-
BOI CJIy/KOBI Y€pe3 PACUeT MATH IKOHOMUUECKUX
WH/ITKATOPOB:

1. IxoHoMmuecknii ahhHeKT 0T N3MEHEHUS
TEKYYeCTH KaapoB (S.,) aBTOP ONPEIENseT Mo

opmye:
SI'K :AkTK ‘H 'Snov

rine H — npousBenenne YMCAEHHOCTH MT€PCOHA-
JIa IPEIPUITHSL, Sy, — CyMMa 3aTpaT Ha IOKMCK
1 00ydenye HOBOTO COTPyAHNKa, AK;, — Koacd-
buirenT n3MeHeHrs TEKyYeCTH, OITPeIesIIeMbIil
KaK OTHOIIeHWEe PA3HUIIBI B MIPOIEHTHBIX MyHK-
tax K 100%.

[Ipu onpenesnennn koapduipenra uamMeHe-
Hus Texkydectu P. MaHCypoB yYUTBIBAa€T TOJTHKO
TexX pabOTHUKOB, MPUYMHOI YBOJbHEHUST KOTO-
PBIX SIBUJTMCH HEYIOBJIETBOPUTEIbHBIE YCIOBUS
PabOoThI WM HU3KUIT yPOBEHB OIIATHI TPY/Ia, Oe3
ydeTa YBOJUBIIUXCS 110 TIPUYUHE TIepeesia in
10 CeMENHBIM 00CTOATENbCTBAM. /[MHaMUKa YrC-
JIa YBOJIMBIIIUXCS TIO TIPUYUHE HEY/IOBJIETBOPHU-
TEJILHBIX YCJIOBUI PpabOThI I HU3KOTO YPOBHSI
OTJIATBI TPY/Ia TPAKTYETCS aBTOPOM METOIUKHU
KaK Pe3yJIbraT JAesiTeJIbHOCTU CITy;KObI yIpaBJie-
HUS TI€PCOHATIOM.

CronmocTb mogdopa 1 00ydeHst HOBOTO CO-
TPYAHMKA (S ;) ONPEETISETCST aBTOPOM KaK CPesi-
HSISI CTOUMOCTD TTPHEMa 1 MO/ITOTOBKU OJTHOTO CO-
TPYJIHUKA KaJJPOBBIM areHTCTBOM MJIM KaK OTHO-
HIeHNWe MECSTYHOTO JIOJKHOCTHOTO OKJIa/ia JInIa,
OTBETCTBEHHOTO 3a TIOMCK ¥ AJIalITallii0 HOBBIX
PabOTHUKOB, K CPEAHEMECIYHOMY KOJUYECTBY
000paHHBIX PAOOTHUKOB 32 TIOCJIEAHIIT IO/,

2. IxoHoMuueckuil adekT, BbI3BaHHBIN
u3MeHeHUeM 00beMa BBIITYCKAEMON TOTOBOM
MPOAYKIIMK BCJIEICTBUE TIPUYHMH, CBSI3AaHHBIX C
1epcoHasioM (S, ), onpenensaercs 1o hopmy.Jie:

SFH =AB-Cpy

re AR — pa3HuIla MeXK/1y HeJOBBIITOJTHEHUEM
TIJTaHA 0 BBITTYCKY TOTOBOM MIPOILYKITUY TIO BUHE
repcoHasa 3a TeKYNIMN 1 MPeablyIniii MecsIl,
BBIpaKeHHas1 B TOHHAX, C,; — OTIIYCKHAS I[eHa
rOTOBO¥ IPOAYKINH, B pyb/six 3a 1 ToHHY, AB
OTIEHUBAETCS, OCHOBBIBASICh HA TIPUYNHAX HEBbI-
MOJTHEHUS TIITAHOBBIX TTOKa3aTeselt KasKaoi cMe-
HO, CBI3aHHBIX C YEJOBEYECKUM (PAKTOPOM.

3. OkoHoMMuYecKuil 3 deKT, CBsI3aHHbII C
OTITUMU3AIINEH YNCTEHHOCTH TIepCOHAa TIpe-
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SkoHoOMUKa n ynpaBsieHne HapoaHbIM X03siCTBOM

npuATHsA (S ), aBTOP ONPeZIEIAET KaK IIPOU3Be-
JIeHUE KOJTMYECTBA COKPAIIEHHBIX Pa00YNX MECT
U Cpe/iHeil BeJIMYMHBI PacX0o0B Ha 1 paboTHHKA
B MECSI], BKJIIOYast 3apa0OTHYIO TLIATY, BEJUYH-
HY TIEHCHOHHBIX ¥ CTPAXOBbIX OTYNCTEHUN.

4. dxkonomuyeckasi ahheKTUBHOCTD CJIYK-
ObI yIIpaBJIEHUS MEPCOHAIOM B JIEHE;KHOM 9KBHU-

BasieHTe (S.,,,) ONpeaesdercs o (hopmy.Jie:

Scyn = STK + Sm + Soq - Ccyn’

rie Cpy;; — 3aTpaThl Ha COJEpPIKAHUE CIIYKOBI
yIIpaBJIeHUs TIePCOHAIOM (3apaboTHast I1ara,
CTPaxoBble W MIEHCUOHHbBIE OTYUCJIEHUS, BBITLIA-
THI COITMAJILHOTO XapaKTepa).

5. IIaThIil MHAMKATOP 9KOHOMUYECKOHN a(h-
(hexTMBHOCTHM KaZIpOBOTO yIpaBjeHUsT — K03d-
bureHT peHTabebHOCTH CIIYKObI yIIPaBJICHWUS
MEPCOHAIIOM, PACCUUTHIBAEMbII KaK OTHOIIEHNE
HKOHOMHUYECKOH 3(h(HEKTUBHOCTH CIIYKOBI T1ep-
conana (S.,,) K 3aTpaTaM Ha COflepKaHue Kajl-
posoii cyx6wr (C,,,). IIpakTyeckoe npume-
HEHUe TIPUBEJICHHON CUCTEMBI ITOKa3aTeJiel Mo-
JKeT OBITh OCJIOKHEHO PsiIoM (hakTopoB. Bo-miep-
BBIX, TI0Ka3aTe/b S, BO3MOKHO PaccyuTaTh Ha
MPOU3BOJICTBEHHBIX TPeATpudTUiIX. B chepe
VCJIYT €T0 OTpe/ieIeHre OCJIOKHIETCS CeTnu-
KO JiesiTe/IbHOCTU. Bo-BTOPBIX, TIporiece 00bek-
THUBHOTO OIIpe/iesieHus (PaKTOPOB HEBBITTOJHEHWS
3ajIaHKsl CYIECTBEHHO OCIOKHEH HEOOXOMMMOC-
THIO €T0 PacCMOTPEeHUS KOMUccHuell. B-TpeThux,
JTAHHASI CUCTEMA He TTO3BOJIIeT KOMITJIEKCHO OT1e-
HUTH 9(P(HEKTUBHOCTD CHCTEMBI YITPABJIEHUS TIEP-
COHAJIOM, TTOCKOJIBKY He paccMaTpuBaeT ahdex-
THUBHOCTB ITPOTIECCOB /1A TAIINH, MOTUBAITIH, aT-
TecTauy pabOTHUKOB, YIIPABJICHHs PA3BUTUEM
nepcoHasa u (HOPMUPOBAHUS KAJ[POBOTO pe3ep-
Ba. VX ap(peKTHBHOCTD U3MEPSIETCS Ye€PE3 OI10C-
penoBaHHble TiokazaTesn. OHAKO JaHHAS CHC-
TeMa MOJKET MMeTh MPUKJIQIHOe TIPUMEHEHVE B
OT/IEJIbHBIX OTPACIISIX.

[Tpu n3yuern” TPy/10B COBPEMEHHBIX YUEHBIX
C I1EJIBIO MIOKCKA HanboJ1Iee OIITUMATBHBIX METOIUK
orteHku a(hHEeKTUBHOCTA CUCTEMBI YITPABIEHUS
TIEPCOHAIOM OOHAPY KIJICST PSIZT HEIOCTATKOB, 3aT-
PYAHSIIONIMX MCHOIb30BAHUE JAHHBIX METO/IK:

— OTCYTCTBUE KOHKPETHBIX KPUTEPHUEB OICH-
Ku JiJIst GOJIBIIIMHCTBA MTOKa3aTeel;

CnHcok JuTepaTypsl:

— CJIOKHOCTb UJTM HEBO3MOKHOCTH TOUHOTO
pacueTa HEKOTOPbIX IMOKa3aTeJiel;

— OTCYTCTBUE TIOKa3aTeJiell, XapaKTepu3y-
TOTIIX MHOTHE TIO/ICUCTEMBI YIIPaBJICHNST TIEPCOHA-
Jia: (hopMupOBaHUE KaJIPOBOTO PE3EPBA, KOHTPOJIS
MOTHBAIINH, IANITAIIIH, PA3BUTHUS TIEPCOHAIIA;

— CJIOKHOCTh TIPUMEHEHUST MHOTHX 1TOKa3a-
TeJiel Ha TIPEITPUATUAX c(Pephl YCIyT;

— HEBO3MOKHOCTb TIOJIyUeHUST CBOJHOM
otieHKH 3 GeKTUBHOCTU (HYHKITMOHUPOBAHUS
CUCTEMBbI YIIPABJIEHUS TTEPCOHATIOM.

[ToaBosst UTOT KPUTUYECKOTO aHAIU3a CY-
MIECTBYIONTUX METOJIOB OIeHKH a3 heKTuBHOC-
TH CUCTEMbBI YIIPABJIEHUS TEPCOHATIOM, MOKHO
cies1aTh BBIBOJL, YTO B OTEYECTBEHHOM 1 3apyOesK-
HOII MPaKTUKE CYIIECTBYET YEThIPE IPYIIIIBI TTO/I-
XOJIOB K olleHKe 3(D(HEeKTUBHOCTU yIIPaBJIEHU
MIEPCOHAJIOM, OCYIIECTBIISIEMbIE TIO TPUHITAITY:
1) akcuepTHOil oneHKH, 2) G€HUMAPKUHTA,
3) comocTaByieHns 3aTPaT U 9KOHOMUUYECKOTO
adexra, 4) ananmmsa corMaIbHO-9KOHOMHUYEC-
KuX (HaKTOPOB JIeSITENLHOCTH PAOOTHUKOB.

ITHU YeThIpe IPYIITbl UMEIOT COOTBETCTBYIO-
e HeJIOCTATKU, OCJIOKHSIONINE UX UCIIOJIb30-
BaHue, HaIpuMep, CyObeKTUBHOCTb U TPYI0EM-
KOCTb 3KCIEPTHBIX OIeHOK, OTPAHUYEHHOCTh
BHeIHell wHGopManuu npu OeHIMapKUHTE,
6OJIBIIIOE YKCIIO (DAKTOPOB, BIUSIONINX HA 9KO-
HOMUUYECKYI0 9(D(PEeKTUBHOCTh OpTaHU3AIINH,
3HAYMTEJIbHBIIT BpEMEHHON Pa3pbIiB MEXK/IY Me-
POTIPUATHUSIMH TI0 COBEPIIEHCTBOBAHUIO COTIH-
AJBHBIX YCJIOBUM TPYIOBOH JEATETBHOCTH U PO-
cToM aKoHOMMYeckoro addekTa. JocraTouno
HEIPOCTON 3ajlaueil SIBJIsIeTCs TPUMEHEHUe COo-
BOKYITHOCTH JIAHHBIX WHCTPYMEHTOB JIJIST KOMII-
JIEKCHON OI€HKHW CHCTEMBI YIIPABJIEHUS TIePCO-
HAJIOM B CB$I3H C COBEPIIIEHHO PA3JINIHBIMU MO/
XoZaM# K (hPOPMUPOBAHUIO KPUTEPUEB OIEHKU.

Bce aTo siBNsI€TCS CBUIETENBCTBOM aKTYAJTh-
HOCTHU TIPO0JIEMBI Pa3pabOTKU METOIAUKU OIIE€H-
KU 9PHEKTUBHOCTH CUCTEMBI KaJ[POBOTO Me-
HE/[KMEHTa B COBPEMEHHBIX OpraHU3aIHsIX.
Ouymaercst octpast He0OXOAMMOCTb B (hOpMU-
POBAHWU KOMILJIEKCHBIX TIPOTPAMM, TIO3BOJIIO-
KX 00ECTIeYNTh MOTPEOHOCTD MPEATPUATHI B
MOJIHOTIEHHOM aHajin3e PYHKIIMOHUPOBAHUSI

CHCTEMBI YIIPaBJIEHUS [IePCOHATIOM.
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METHODOLOGICAL APPROACHES TO THE ASSESSMENT OF THE EFFECTIVENESS OF PERSONNEL
MANAGEMENT SYSTEM

This article comprehensively examines the problem of methodology for assessing the effectiveness of the system
of personnel management, highlights the main areas of research in this area, identifies the main problems of existing
approaches and possible solutions.
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