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AHHOTauma. B naHHoOW paboTe nccnenyoTcs BO3IMOXHOCTU UCMONb30BaHMS CETELEeHTPMYECKOro noaxoaa npu ob-
Hapy>XeHWW 1 NPOTUBOAENCTBUU KPU3UCHBIM CUTYaALMSIM B SKOHOMUKE. B nccnenoBaHumn npegnoxeHbl npuMepsl,
nokasbiakoume 061actb 3GHOEKTUBHOrO NPUMEHEHUS CETELLEHTPUYECKUX METOA0B U MOAXO0B.

CyluecTByHOT BE pacnpoCTpaHeHHbIe OLMOKM, BO3HUKAKOLWME NPU TPAKTOBKE NapagmurMbl CETELLEHTPUYECKOrO yrnpaB-
neHus. [epBas 0OCHOBaHa Ha HEBEPHOM OTOXAECTBAEHWUM CETELLEHTPU3MaA C KOMIMbIOTEPHBIMU TEXHONOTUSAMU. BTopas
MCXOAMT U3 HEBEPHOTO MOHMMAHWS TOTO, YTO COOP MAaKCMMabHO MOAHON MHQOPMALMK AN NPUHATUS pPeLleHUs SBNS-
eTCcs HeOHXOAMMbIM M LOCTAaTOYHbIM YC/IOBUEM AJ1S pa3paboTku ceTeLLeHTPUYEeCcKoro noaxoaa. BepHas Touka 3peHus
OCHOBbIBAETCS HA YTBEPXKAEHWUM, YTO B OCHOBE CETELLeHTPUYECKON NMapaanrMbl NeXUT cuHeprus. CuHepreTuyeckuii
3¢ dekT NposBnseTcs B CBA3aHHOCTM BCEX 31EMEHTOB.

B reTepapxuueckunx ceTsx B3aMMOLENCTBYIOLLME 3/1EMEHTbI PABHOMPAaBHbI B YCTAHOB/IEHHbIX HA CETU OTHOLLEHMSIX B OT-
JIYMe OT CUCTEM C MepapXMUecKom CTPYKTYpoi. To ecTb YHKLMOHMPOBAHME BCEX Y3/10B NOAYMHAETCS OAHUM U TEM XKe
npaBuiaM B3anMOLENCTBUS C APYrMMU y3namu. [eTepapxuyeckme ceti nMeroT 6onee NpocToe onMcaHue, OAHAKOo 13-
YY€eHbl rOpa3fo XyXe, YeM CUCTEMbI C MEpPAPXMEN. ITO CBA3aHO, B TOM YKC/E, C TEM, YTO BO3HMKAKT BONPOChI obecneve-
HUS LeneycTpeMeHHOro NOBEAEHUS CUCTEMbI U YNPABIEHUS eto, a Takke obecneyeHns caMoynpaBieHus B TaKOM CUC-
Teme. Bcerna npeanonaraercs, YTo AOMKHA CYLLECTBOBATb MOACUCTEMA, B KOTOPYIO BBOAMTCS Lienb GYHKLMOHUPOBAHMS.
B pe3ynbraTe npoBefeHHOro nccnenoBaHus Hbina SMNMPUYECcKH NOATBEPXKAEHA CNEAYHOLLAs TMNoTe3a: B CeTELLeHTPpU-
YeCcKoi MoJenu ynpasaeHns nNpu ynyyweHny KauecTsa ynpaBieHYeCckmMx pelleHnii olmnbKa CUCTEMbl YMEHbLLAETCS
(no cpaBHeHMIO C Mepapxuyeckon opraHusaumen). Mpu yxyaweHnun KayecTsa ynpaBneHYeckmx peweHunin ownbka
CeTeLeHTPMYECKON CUCTEMbI YBEIMYMBAETCS (MO CPABHEHMIO C MEPAPXMYECKONM OpraH13aLmen).

bbin coenaH BbIBOA O TOM, YTO CETELEHTPUYECKME METOAbI YNIPABAEHUS MMEKOT HAaMBObLLMIA MONOXUTENbHbIN 3PdeKT
MMEHHO B TEX OTPAC/SIX 3KOHOMUKMU, TAe CYLLeCTBYET BbICOKOE KAaueCTBO NPUHATUS YNpaBieHYeCKUX peLleHu.
KnioueBble cnoBa: ceTeLleHTpUYECKME METObI YNPABNEHUS; TEOPUS YNPABIEHUS; METOAbI OPraHM3aLMK; CETU; TEOPUS
cucTeMm.

" CTaThs TIOATOTOBJIEHA I1I0 pe3yJjibTaTaM I/ICC.TIe,HOBaH]/II;'I, BbIIIOJTHEHHBIX 3a CYeT 6}0,H)KETHBIX CpeacTs I10 FOCY,Z[apCTBeHHOMy 3ama-
Huio OMHAHCOBOTO YHUBEPCUTETA IIPU HpaBMTeanTBe Poccuiickoit (De,uepauMM B 4aCTU MMpoBeJeHuA Haquo—Mccne,uosaTeanKoﬁ
paGOTbI 1o Teme «MeTozbl U MO e 06Hapy)KEHI/IH KPU3UCHBIX CMTyaLlV[VI B SKOHOMMKE Ha PaHHUX CTaONAX».
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Abstract. This paper explores the possibilities of the use of centralized network approach to detecting and
countering crises in the economy. In the study the examples showing the scope of effective application-centric
methods and approaches were offered.

There are two common errors that occur while treating the centralized network control paradigm. The first one
is based on incorrect network-centrism identification with computer technology. The second one comes from
misunderstanding that gathering the fullest possible information for making a decision is a necessary and
sufficient condition for the development of centralized network approach. Loyal view is based on the assertion
that synergy lies in the network-centric paradigm. The synergistic effect is revealed in all elements coherence.

In heterostructural networks interactive elements are equal in installed on the network ratios unlike the systems
with hierarchical structure. In other words, the operation of all nodes is under the control of the same rules of other
nodes interaction. The heterostructural networks have a simpler description, but they are much worse studied
than hierarchical systems. It is also connected with the fact that the issues of ensuring purposeful behavior and
management, as well as providing self- management in such a system occur. It is always assumed that there must
be a subsystem, in which you use the purpose of the operation.

As a result of the study the following hypothesis was empirically confirmed: in network-centric management model
to improve the quality of management decisions risk system decreases (compared with a hierarchical organization).
Worsening management solutions quality network-centric system error is increased (compared with a hierarchical
organization).

It was concluded that the network-centric management practices have the greatest positive effect in precisely
those sectors where there is a high quality of management decisions.

Keywords: network-centric management practices; control theory; methods of organization; networks; systems
theory.

BBEAEHMe CeTelleHTpMYeCKasi KOHIEIIMS BeIeHMs BOEHHBIX
CeTeleHTpUUYeCKas KOHLEMNLMS POAMUIACH B BO@H- [eiCTBUIT 3aK/II0UAeTCsI B 00beJMHEeHUM BCeX I0-
HOJi cpeie Ha OCHOBE aHa/IM3a U OLIEHKM COBPEMEH- pakaloIIMX, JOTUCTUUYECKUX, MHPOPMAIMOHHBIX,
HBIX BO3SMOXXHOCTEN BeJeHIS BO€HHbBIX NeMCTBUM. [OUIIIOMAaTUUYeCKUX, COLMATbHBIX U OPYTUX CPENCTB

” The article is prepared according to the investigation results carried out at the expense of budgetary funds on the Public instruction of
Financial University in the part of the research work “Methods and models of detecting crisis situations in the economy at early stages”.
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B CETEIEHTPUYECKYIO CYCTEMY, BKITIOUAIOITYIO B Ce6sT
BCe YPOBHM U HaIpaBaeHUs yrpasaeHus [1].

Knaccuueckas ceTelleHTpuuecKas cucrema
yIpaBJieHNsI MMeeT CIelaabHyI0 MHOTOCTONHYIO
CTPYKTYpYy. MUHMMAaNbHASI KOHOUTYpaIUs — TPU
cnost. [lepBbliit €10V COCTOUT U3 JINL,, IPUHUMAIOIINX
pellieHusI, CIIeMaJIU3UPYIOIIMXCS B KOHKPETHBIX
o6acTsix 1 Borpocax. OHM TOTOBSIT MHGOPMAIINIO
1 GOPMUPYIOT MPOMEXKYTOUHbIE PellleHNs [J1sT BTOPO-
'O C/I0S1 — OTBETCTBEHHOTO 3a TAKTUUYECKMe PellleHMsI.
TpeTwuit cJIOi HA OCHOBE 3TUX IUPEKTUB (POPMUPYET
orepaTUBHOE yIpaBJ/ieHMe, KOTOPOe MOCTyIaeT Ha
VICIIOJIHUTEIbHbIE OpTaHbl. ITomo6Has KOHGUTYpaLys
M03BOJISIET IPUHMMATh MHTErpaJbHOEe CaMOoCOor/ia-
COBaHHOE pellleHye, KOTOpoe 00/1afaeT BHICOKUM
CUHEePrUYecKuM IOTeHIMATIOM B CUITY CBOeit 611M30CTH
K onTumMyMmy. TakuM o6pa3om, yrpaBiieHue K Kaaccy
ceTelleHTPMYECKOT0 BO3MOKHO OTHECTH, TOJIbKO e/
OHO COZIEP>KUT B CBOEM COCTaBe BCe TPU O3HAUeHHbIe
KOMITOHEHTBI.

[Ton ceTelleHTPUYHOCTHIO TOHUMAETCS MPUH-
LUMI OpraHM3aluy CUCTeM yIIpaBaeHMsI, T03BOJISI -
IO Peasin30BaTh PEXMUM IMOHMMAaHUS CUTYyalUU
(Situational Awareness). YcIienrHoe peiieHue 3agad
yIipaBjeHMs B paMKax CeTelleHTPUUYeCKOoro moaxoia
3aK/II0UaeTCs B MOAAepKaHUM CUCTeMbI B HACKOJIBKO
9TO BO3MOYKHO ITOJIHOM U JOCTOBEPHOM COCTOSIHUM,
B IIEPBYIO OUepeb 3a CUeT BKIIOUEeHMSI B 9TOT ITPOLecc
MaKCHMAaTbHOTO KOJTIMYECTBA TOCTYITHBIX MCTOUHIKOB
IMePBUYHO, OITIepaTUBHON MHGOpMALVN.

CeTelleHTpMUeCKasi OpraHM3aus — 3TO MOJieNlb
yIipaBJ/ieHNs, BHeIpeHHAsI BO MHOTUX KPYIHeR X
(brHAHCOBBIX yUpeskaeHUsIX U xonauHrax. OHa Ioji-
pa3ymeBaeT HOBbIe MeTObI pabOThl, HAXOAIMe CBOe
oTpakeHue B MHGPACTPYKTYpe, IIPOoIieccax, mepcoHaie
U KyJIbType B paMKax KOMIIaHUM.

[Tpu ceTelneHTpUUECKOI opraHmu3anmm pabor-
HMKM MOTYT CO3/aBaTh M UCIOJb30BaTh MHMOP-
MaluIo JJisl TOBbIIIEeHMSI KOHKYPEHTHBIX IIPeuMy-
IIeCTB 3a CYET COTPYAHMUECTBA MaJbIX U IMOKUX
caMoyIpaBJisieMbIX KOMaHzA,. [IJis1 3TOTO yIpaBjieHue
MpenInpusITeM SODKHO OCYLIECTBUTH Mepexof, OT
uepapxmueckoil CTPYKTYpPbI, KOT/ia pelieHus pu-
HMMaeT OJMH YeJI0OBeK, K aJallTUBHOM r'MO6PpUIHOI
coctaBHO popme.

B uccienoBaHum GyAyT MPeIIosKeHbI IPUMEDHI,
roKaspIBawIue 06sacTb 3pPexrTuBHOTO IIpUMe-
HEeHMs CeTelleHTPUUYeCKMX MeTOI0B U MOJAX0A0B Ha
r71062JIbHOM S5KOHOMWYECKOM YPOBHE.

CpaBHUTENbHAA OLEHKa
CeTeUueHTPUYECKUX U nepapxmuvyecKkmx
METOoA40B ynpaB/eHUa
[Tpepnoxxum runoTesy uccienoBanus. [1pu ymyunie-
HUM KaueCTBa yIpaBIeHUYeCKMX peleHn ommbka
CeTelleHTPUYECKOI CUCTeMbl YMeHbIlIaeTcs (10 CpaB-
HEHUIO C MepapXmn4ecKkoi CTPYKTYPOIi YITpaBIeHMUSI).
[Tpu yxXypaiieHNM KayecTBa yIpaBieHUeCKUX perieHni
ombKa CeTeleHTPUUECKOI CUCTEMbI YBETUUYMBAETCST
(T10 CpaBHEHMIO C MiepapXUUeCcKOil CTPYKTYPOiA).

[Mpennonoxmum, 4TO B yIIpaBjeHUYECKOI CUCTe-
Me KJTI0UeBBIM Y3JIOM Tpada SIB/ISIeTCSI KOHKPETHBIN
yIpaBJiieHell (YenoBek). [lon kauecTBOM yIipaBJiie-
HUs 6yzieM Mo pa3yMeBaTh BEPOSITHOCTb MPUHSITHUS
yIIpaBJIeHLIEM BEPHOIO yIIPaBIe€HYECKOTO PeLIeHus.
Pasnmenum ympasiieHiieB Ha 3G deKTUBHBIX (BEpPOSIT-
HOCTb IPUHATHUS TIPaBUWIbHOrO pemenus p = 0,6), ro-
CpelCTBEHHBIX (BePOSITHOCTD MPUHSITHUS NTPaBUIbHOTO
pemenus p = 0,5), HeahGeKTUBHBIX (BEPOSITHOCTD
MIPUHSITUS TIPaBUIBLHOTO perieHus p = 0,4).

Ha nepBomM srare paccunTaemM BepOSITHOCTb IIPU-
HSITUS OIIMOOUHOTO pellieHNsT Ha CTpaTernyeckom
YPOBHE CeTelleHTPUUYEeCKOi CUCTeMbI, COCTOSIIIEN 13
TISITY YIIPaBJIEHIIEB, €C/IM YIIpaB/eHIIbl 3D eKTBHbIE
¥ BEPOSITHOCTD MIPUHSITUS UMM TIPAaBUJIBHOTO pelile-
Husi P=0,6. CremoBaTelbHO, BEPOSITHOCTD O -
GOUYHOTO penIeHus KaXkIbIM yIIpaBIeHI[eM paBHa:
P=1-P=0,4. Bce peleHns IPUHIMAIOTCS TOJIO-
COBaHMeM TpeX yIIpaBJIeHIeB IIPOTUB ABYX (puc. 1).

COBOKYITHYIO OINMOKY CETEIIeHTPUUYECKO CHUCTEMBI
MOSKHO paccumTarh 1o hopmyse Bepraymmm!:

|

ik k n-k _ k n—k
B.=Cixp xq _k!(n——k)!Xp x(1=p)"".

Torga meeM pellleHMe 3a0a4n:

P =C; ><(p)5 +C x(p)4 x g+
+ Cix(p) x ¢ =0,31744,

roe P, — coBokymHas ommbKka ceTereHTpuIecKoii
CUCTEMBI TIPU YCIIOBUU, UTO BCE YIIPABIEHIIbI 3d-
(exTuBHDIE;
p=0,4 — BeposATHOCTD OMIMOKM OFHUM yIIPaB-
neH1eMm (eciv oH 3(pheKTUBHBII);

! Cm.: Bukunenus. URL: https://ru.wikipedia.org/wiki/ dopmy-
na Bepuyin (marta obpamienus: 14.02.2017).
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q=0,6 — BeposSITHOCTb MTPABMUIILHOTO PelIeH s
II7IS1 OMHOTO yIIpaBieHNa (eca OH 3G HEeKTUBHBIIN).

Takum 06pa3oM, BEPOSITHOCTb MPUHSITUS OIN-
GOYHOTrO pelIeHMs B CETELIEHTPUUECKO CUCTEME
(TIpU YCJTOBMM, UTO BCE YIIPaBIEHIIbI 3G (PEeKTUBHbBIE)
paBHa 0,31744.

Ha cnenmyomem 3Tare paccuuTaeM BepPOSTHOCTb
MIPUHSITUS OIKOOYHOTO peleHns Ha CTpaTeruye-
CKOM YPOBHE CeTelleHTPUUEeCKOii CUCTeMbI U3 IISITU
yIIpaB/eHIeB, eCIY BCe yIpaBieH1bl HeahdeKkTrBHbIe
(P =0,4) n Bce pelieHMsI IPUHMUMAIOTCS TOTIOCOBaHU-
eM Tpex IIpoTuB JIByX. Torma umMeem pelieHye 3aJaun:

P, =C3x(0,6)" +C2x(0,6)" x 0,4+
+ C2x(0,6)" x 0,47 =0,6826,

P, — coBokymHas onm6ka ceTeneHTpuIecKoi
CUCTeMBI TIPY YCJIOBUM, UTO BCE YIIPaBIEHIIBI
He3(pdeKTUBHBIE;
p=0,6 —BepoATHOCTH OIIMOKIM OTHUM YIIPaB-
neHLeM (e OH HedhDeKTUBHBIN);
¢=0,4 — BeposaTHOCTb NPaBUJIbHOTO pe-
MIeHNs IJsI ONHOTO yIIpaBiieHLa (eciau OH
3 bekTUBHbI).
Takum 06pa3oM, BEPOSITHOCTb MIPUHSITUS OIIN-
6OYHOTO pelnieHus B cucTeme (IIPU YCIOBUM, UTO BCE
yrpaBJieH1bl HeaddekTuBHbIE) paBHa 0,6826.

rme

n
Tak Kak ZP,M =1, rorma
k=0

> B, =P +P=0317+0,683=1.

k=0

Puc. 1. Crpatermyeckuit ypoBeHb CETeLLeHTPUUYECKOM
CUCTEMBbI, COCTOSILLEN U3 NATU 31EMEHTOB

Ha TpeTbeMm 3Talie paccuuTaeM BEpPOSITHOCTD
MIPUHSITUS OMIMOOYHOTO PelIeHus IJIs1 Mepapxuye-
CKOV CTPYKTYPBI, UMEIOIIeli MPOCTYIO JIMHENHYIO
cBsI3b. [IyCTh BCe yIpaBJeHIbl OYAYT 3G PeKTUB-
ubpiMu (P =0,6). Torga umeem peleHue 3aJaun:
P=1-P= 0,4. Takum 06pa3om, BepOSITHOCTD OG-
KM B ccTeMe OyIeT OJMHaKoBa Ha BCEX YPOBHSIX M CO-
craBut 0,4 (eciu Bce yripaBiieHIibl 3¢ dextuBHbIe). Co-
OTBETCTBEHHO, BEPOSITHOCTH MIPUHSITHUS OIMOOUHOTO
perieHust IjIs1 Mepapxuveckoii CTPYKTYPbI, MMeromIei
MIPOCTYIO JINHEHYIO CBSI3b, KOI/Ia BCE YIIPaBJIEHIIbI
6ynyT HeabdekTuBHbIMU (P = 0,4 ), 6yzmeT paBHa:
P=1-P=0,6.

Takum 06pa3oM, BEpOSITHOCTb OIIMOKY B CHCTEME
OymeT ogMHaKOBa Ha BCeX YPOBHSIX U cocTaBuUT 0,6
(ecnu Bce yripaBieHIbl HeaddekTuBHbIE). B mabi. 1
MpefcTaB/ieHa CPAaBHUTEIbHAS XapaKTepPUCTHUKA IBYX
yIIpaBJIeHYECKUX CTPYKTYP.

Tabnuya 1

CpaBHUTENbHDIW aHaNU3 CETELLEHTPUUECKMX U MepapXUUECKUX METOA0B ynpaBieHUs

BepoaTHOCTb OWIMGKM cUCTEMBI NpKU

BepoaTHOCTb OIMGKHU
CUCTEMbI NPM YCOBUM ceTeL,eHTPMYECKOM MeToAe yrnpaBieHUs nepapxm4yeckom MeToae ynpasneHus
(BCe aneMEeHTbI CTpaTerM4yeckoro ypoBHs UMeIoT (MMeeM cONOAYMHEHHOCTb 3/IEMEHTOB
paBHble ynpaB/eH4YecKue BO3MOXXHOCTH) nepapxmm)
Ecnu Bce ynpaBneHupl 0317 04
3dpdekTUBHbIE ’ ’
Ecnu Bce ynpaBneHubl 0.683 06
HeahdEeKTUBHbIE ’ ’
Cymma P 1 1
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TakuM 06pa3oM, IMOATBEPKIEHA OCHOBHAS T'M-
1oTe3a MccaeqoBaHms.

Ucnonb3oBaHue

ceTeueHTpuyeckoro noaxoaa

PaccMOTpUM aHTUKPU3UCHYIO MOJe/b YIIPaBIeHUS
MMUPOBOJ 6aHKOBCKOJ CHMCTEMOJ Ha OCHOBE ceTe-
IeHTPMUYECKOTO Toaxoaa (Ha Mmpumepe Kpusuca
2008 r.) [2-4].

[ToCKOMBKY A/ MUHUMAJIbHO KOHPUTYpaLumn
CeTelleHTPUUECKOI MO He0OX0IMMO TPU YPOBHSI,
0603HAUYMM MX KaK: TAKTUYECKUI, OTlepaTUBHbIN
U cTpaTterunueckuii. [IpenmonaraeTcs, 4To cTpa-
Termuyeckuit ypoBeHb KOOPAMHMUPYET paboTy BCex
37IeMEeHTOB, a 3JIeMeHThI CTPATEeTMUeCKOTO YPOBHS
00beMHEHBI MEKIY 0607 Ha OCHOBE CBSI3AHHOCTU
KaXXJ0ro 3jieMeHTa co BceMu. Omnpeenm 3j1eMeHThI
CTpaTeruyeckoro, TaKTU4YeCKOTro U OIlepaTUBHOTO
YPOBHeIli U TIpeJiICTaBUM CeTeleHTPUUECKYI0 MO/Ieb,
KakK MoKa3aHo Ha puc. 2. CTpaTermueckuii ypoBeHb
BKJIIOUaeT TaKue 3JIeMeHTbl, KOTOpbIe OTBeYaloT 3a
cTpaTermuyeckoe NMpuHsTHe pemieHuii. K Hum or-
HocsaTcs: @enepanbHas pesepBHas cucrtema (OPC),
npesugeHT CIIA 1 Konrpecc CIIA. K TakTM4ecko-
MY YPOBHIO OTHECEM CUCTEMOOOpasyloie 6aHKH,
KOTOpbIe ObIIM BKJIIOUEHBI B MUPOBYIO OAaHKOBCKYIO
CUCTEeMY U IPMHUMAIX ydacTye B coopiTusx 2008 r.,
a Takke MUPOBbIe PeITMHTOBbIe areHTCTBa. K onepa-
TUBHOMY YPOBHIO OTHECEM CTPaxoBble U GpoKepcKue
areHTCTBa, KOTOPbIE TaK MM MHAUYe ObLIN CBSI3aHbI
C KpyMHEeMIMY 6aHKaMMU.

Ha ocHOBe MOCTPOeHHBIX B3aMOCBSI3€if MOKHO
BBISIBUTH TOT (DaKT, UTO 3@ CUET CUHEPreTUUeCKOTo
MIPUHIIMIIA OPTAaHM3AL MY KPYIHENIIMX MUPOBBIX
6aHKOB U meHTpa yrpapnenus CIIIA cramo Bo3MOXK-
HBIM COXPaHeHVe MUPOBOJ 6AHKOBCKOW CUCTEMBI
B mepuog kpusuca 2008 r.

OnHO U3 TIpeIIoJ0XeH T COCTOUT B TOM, UTO
MuUpoBast 6aHKOBCKAs CUCTeMa COXpPaHUIa CBOe
cymectBoBaHue B kpusuc 2008 r. 6iaromapsi cBoe-
BpeMeHHOMY MPUHSITIUIO BEPHOTO pellieHus 10 3a1y-
CKY KOJIMYEeCTBEHHOT'O CMSITYeHMs, KOTOPOe CIacyio
6aHKOBCKYIO CUCTEMY OT paspymeHus. HecmoTpst
Ha GAHKPOTCTBO HECKOJbKUX KPYITHBIX 6AHKOB,
MupoBasi puHaHCOBas CUcTeMa MPOAOJIKMIa CBOe
CyllecTBOBaHMe.

Takum 06pa3om, BC/IeICTBME TOTO, UTO KPYITHbIE
MUPOBbIe GAHKM ObLIM OOBbEIMHEHBI B CETEIleH-
TPUUYECKYIO CeTh, OHU, HEB3Mpasi Ha HeraTUBHbBIE

MTOCJIeICTBYS, CMOTJIN IIPEO0IeTh MUPOBO (BDMHAH-
coBbIlt kKpusuc 2008 1. ¥ TPOSOMKUTD OesITeTbHOCTD
Ha MMPOBOM (MHAHCOBOM pbIHKE.

PaccmoTpum Lpyroii mpuMep ceTeLeHTPUUeCcKoro
MOAX0/a K yIIpaBJieHMI0 Ha npumepe CIIIA.

IJis1 TOCTPOEHMS CeTeLeHTPUUECKOI CUCTEMBbI
BbIIE/IMM CTpaTerMuecKmii, TAKTUUECKMI U orepa-
TUBHBIN YPOBHMU TOCYIapPCTBEHHOI BJIACTU U TIPO-
aHanM3MUpPyeM B3aMMOCBSI3U MEXIY CBI3YIOIIUMU
aneMeHTamu (maon. 2).

B pesynbraTe mpoBeneHus aHanusa chopmmupo-
BaHa cxeMa CeTelleHTPUYeCKOi CUCTeMBbI rocyaap-
CTBEHHOTO ynpasieHus Ha npumepe CIIA (puc. 3).

ITIpuBegem o60CHOBaHME TIPEMMYIIECTBA CETe-
LIEHTPUYECKOTO Iepes MepapXxuyeckum MogX040M
K yrpasyieHuio. ['pad cTpaTernyeckoro ypoBHs ce-
TeleHTPUUYECKOI CUCTEeMBI YIIpaBJeHUS COCTOUT
U3 Tpex 3j71eMeHTOB. [IyCcTh KaueCcTBO YyIIPaBJso-
HIMX 3JIEMEHTOB BbICOKOE U BEPOSTHOCTb MMPUHSITUS
MPaBUWJIBHOTO PellleHNs KaXXAbIM 3JIeMEeHTOM paBHa
P =0,6. Torna BepoSITHOCTb HEIIPaBUJIbHOTO pellle-
HMST KaX/bIM 37eMeHTOM paBHa: P=1-P =0,4.
BeposTHOCTb HEBEPHOI'O pelLIeHMs /ISl CTpaTeru-
YeCKOro ypOBHS CeTelleHTPUUeCKOli CUCTeMBI, CO-
CTOsIIIEeN U3 Tpex 3J1eMeHTOB, paBHa:

p= C; x 0,4 + C32 x 0,4° x 0,6 =

31 31
04— %0.4°%0,6=0.352.
3G TG 0,352

[Jis1 nepapXm4yecKoii CUCTEeMBI, COCTOSIIIEN U3
Tpex 3JIeMeHTOB, BePOSITHOCTh HeEBePHOTO pellie-
Hust 1St cucTeMbl paBHa: P=1-P=0,4. To ecTb
BEPOSITHOCTh MPUHSITUS OIMIMOOUYHOTO pelleHns
IIPY CeTeLIeHTPUUYECKOM Ioaxome paBHa 0,352, uyTo
HVKe BEPOSITHOCTY OMIMOKM IIPU MepapXudecKom
nonxoge (0,4).

[TpenmoskuM Momenb 6aHKOBCKOI cucTeMbl Poc-
cuiickoii ®enepanuu (PD) Ha OCHOBE CeTeleHTPU-
YyeCKOoi CTPYKTYpPhI yIIpaBjieHus. Boigenum cTpare-
TMYeCKU, TAKTUYECKNUI U OlepaTUBHbBIN YPOBHU
(maban. 3).

Ha ocHoBe mab6a. 3 nmpencrasiieH rpad ceTemneH-
TPUUYECKOV CTPYKTYpPBHI yIpaBaeHus (puc. 4).

BeposiITHOCTH COBOKYITHOI OIIMOKM TP CeTe-
LIEHTPUYECKO¥ CTPYKType yIIpaBaeHMsl, COCTOSII el
U3 ST 371eMeHTOB, paBHa: P =0,31744, npu stom
P — coBoKynHas ommM6Ka CUCTeMBI, COCTOSILEI U3
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Puc. 2. CeTeueHTpHuyeckasn cucrema ynpasneHus 6aHkoBckoi cucremoit CLUA

Tabnuya 2

Knaccudukaumus ypoeHeit ynpasnenms CLUA

CrparterMyeckuii ypoBeHb

TakTMueckui ypoBeHb

OnepaTuBHbIli YPOBEHb

1. Konrpecc CLLA
(3aKoHOpaTenbHbIM OpraH)

1.1.ManaTa npeacrasutenen (MpuHaTHe
33KOHOB).

1.2. CeHar (KafpoBble Ha3HAYEHUS U
KOHTPO/b)

1.1.1. Pa3nnuHble KOMUTETbI MO BOMPOCAM, CBA3aHHbIM

C BUAAMMU SKOHOMMUYECKOW AeSTENbHOCTY.

1.1.2. KomuTeT no HaLMoHanbHOM 6e30nacHOCTMU.
1.2.1. BropxeTHas cnyxba KoHrpecca CLUA.
1.2.2.YnpaBneHue obwero yyeta.

1.2.3.TnaeHbit pesusop CLUA

2.MNpe3npent CLA (rnaBa
UCMONHUTENbHOM BNACTK)

2.1. BepxosHbiti Cyn CLUA (cynbu
Ha3HaYalTCs NPE3nAEHTOM C
ofobpeHuns CeHaTa NOXM3HEHHO).

2.2.Buue-npesmpeHT CLLA

2.3. McnonHuTenbHble AenapTaMeHTbl
CLUA (KabuHet npesunaerTa CLUA).

2.4. ®epepanbHble KOHCYbTAaTUBHbIE
KOMWTETBI.

2.5. Kopnopauuu ®epepanbHoro
npasutenscrtea CLUA.

2.6. CoBeTbl, KOMUCCUM U KOMUTETHI.
2.7. LleHTpanbHOe pa3BesblBaTeNlbHOE
ynpasneHue

2.1.1. AnennsiumMoHHbIN cya,.

2.1.2. BoeHHO-anennsumMoHHbI1 cym,

2.1.3. AnennsaumoHHbIe Cyabl N0 anennsuMoHHOMY
OKpYyTYy.

2.2.1. HaumoHanbHoe ynpasneHue no
BO3yXOMNaBaHUIO U UCCNEA0BAHNUIO KOCMUYECKOro
npoctpaHctea — HACA (BegomctBo DepepanbHoro
npasuTenbctea CLUA).

2.3.1.TocynapCTBeHHbIN CeKpeTapb.

2.3.2. TeHepanbHbI NPOKYpOP.

2.3.3. Munuctpsl CLLA.

2.4.1. MoytoBas cnyx6a CLUA

3.®PC
(ueHTpann30BaHHbIV
KOHTpOsb 3a 6aHKOBCKOWA
cuctemon CLUA)

3.1. CoBeTbl yNpaBnstoLLMX
MDepepanbHbIX pe3epBHbIX HAHKOB.
3.2. ®epepanbHbIi KOMUTET MO
onepaumsaM Ha OTKpbIToM pbiHke OPC.
3.3. baHkun-uneHbl.

3.4. KOHCYNbTalLMOHHbIE COBETHI U
paboune KOMUTETbI

3.1.1. 12 pernoHanbHbIX penepanbHbiX pe3epBHbIX
6aHKOB.

3.3.1. HaumoHanbHble 6aHKU.
3.3.2. baHku wTaToB
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CTPATETMYECKMIA MEHEOXMEHT

IISITY YIIPaB/IeHIEB (pacueThl aHAOTMUHbBI IIEPBOMY
npumepy); p =0,4 — BeposTHOCTb OLIMOKYM OZHUM
ynpasinenueMm; ¢ =0,6 — BeposITHOCTb TPaBUIILHOTO
pelleHus Jis OAHOIO yIIpaBjeHIia.

BeposITHOCTb COBOKYITHO OMMOKM CUCTEMBI
IpY MepapXu4ecKkoii cucTeMe ynpaBjieHns: paBHa:
P=1-P=0,4. CregoBaTenbHO, CETEI[EHTPIYECKASL
CTPYKTYypa yIpaBeHNs IpeaIllouTUTelbHee, UeM
nepapxmueckasi CUCTeMa BCerga, eciay KauyecTBO
VIIPABJI€HUYECKMUX PELIeHNIi B TAKOI CHCTEME BbI-
COKOe.

3aknueHme

HNcnonbr3oBaHue CeTEHEHTpI/I‘-IeCKOﬁ KOHLenumnumn
O3HayvaerT rnepexon OoT MHOFoypOBHEBOIZ nmMpamMm-
IaJIbHO MepapxXun K CTPYKType paclipeneneHHon
ceTu, o0beIMHSIONIel BCe YPOBHM M HATIPABIEeHMS
yIIpaBJIEHUSI IPOU3BOACTBEHHBIMMU, PUHAHCOBBIMU,

JIOTUCTUYECKUMMU, MHDOPMALIMOHHBIMU U IPYTUMU
cpencTBaMu. ATO, B CBOIO OUepe.lb, IT03BOJISIET MO-
IUGUIIMPOBATh YaCTh TPAAUIIMOHHBIX TPe6OBaHMIT
K QYHKIMOHMPOBAHUIO CMCTEMBI U, B YACTHOCTH,
obecrieunBaer:

* MOHUTOPUHT QYHKIMOHVPOBAHMS HE TOJIBKO
BPaskIeOHbIX CETel, HO Y HeMTPaIbHBIX CTPYKTYP
" Iaske IPY>KeCTBEHHBIX CeTell, BHISIBIISIS U OLleHMBasI
BO3HMKAIOIINE ¥ y3Ke CYIIeCTBYIOIIME YTPO3bl KaK IJIsi
CEeTH B 1I€JIOM, TaK ¥ JIJIT OT/IeJIbHBIX BXOASIIIMX B Hee
oA pasaeneHnii;

e uH(pOPMAIMOHHOE MTPEBOCXOICTBO 3a CUET: a)
obecmeueHys] HEOOXOAMMOI MHbOpMalMeil pyKo-
BOAUTEJIeN 3BeHbeB BCEeX YPOBHEN 1 HaIllpaBIeHUN’
daxTMyecku B peaqbHOM MaciiuTabe BpeMeHM; 6)
MCITOJTb30BAaHMS CPEICTB MpOoTlaraHabl AJIs1 oKasa-
HUS HEOOXOAMMOTO BAMSHMS Ha (POKYCHBIE I'PYIIITBI
" ayOUTOPUMA;

Tabnuya 3

Cxema ceTeleHTpU4YeCcKoro nogxoaa K ynpaejieHuio 6aHKoBCKOW cuctemoit PO

CrpaTernyeckuii ypoBeHb

TakTU4eCKuii ypoBEHb

OnepaTuBHbI YPOBEHb
(Bepywme 6aHKKM CTPaHbI)

lfocypapctBeHHas dyma P® u CoseT Mepepaunm PO
(NpuHaTHe denepanbHbIX 3aKOHOB)

CyetHas nanata PO ocywecrsnseT
OnepaTWBHbIA KOHTPOSb:
* 33 UCMNosHeHWEM denepanbHOro

GrooxeTa;
* 33 COCTOAHMEM

roCyAapCTBEHHOMO BHYTPEHHETO W

BHELWIHEro nonra

MUWHKUCTEPCTBO 3KOHOMUYECKOTO pa3BuTus PO
(ocywectBneHune dyHKUMIA NO BbipaboTke
rocyAapCTBEHHOW NOAUTUKM U HOPMATUBHOMY

MeHCHOoHHbIN doHa PO
OCYLLeCTBNSET Ha3HaYeHUe U
BbINAATY NEeHCUM

BHelskoHOMbaHK,
MAO «CbepbaHk»,
bank BTB (MAO),

AO «HOHMKpennT 6aHk»,
AO «AJIb®A-BAHK»,
Bank ITIB (AO),

MAO Bank «®K OTkpbITHEY,
MAO «MOCKOBCKMIA
KPEOUTHBIA BAHK»,
AO «Poccenbxo3baHky,
MAO «[MpomcBsizbbaHK»

MpaBOBOMY pPeryinpoBaHmio)

MwuHuctepcTBo puHaHcoB PO
(pa3paboTka MpoeKToB 3aKOHOB N0 BONPOCAM
pa3BUTUS BIOOXKETHOM CUCTEMBI)

LleHTpanbHbiit 6aHk PO (LLb PD)
OCYLLECTBNSET IMUCCUIO BAHKHOT
¥ MOHET W MPOBOAUT AEHEXHO-
KpeoUTHYIO MOSUTUKY

MMHUCTEPCTBO TPYAA M COLMANbHOM 3awmTbl PO KasHauerictso Poccun

Annapart Npe3uaenHTta PO u MNpasutenbcteo PO MepepanbHas Hanorosas ciyxba

YnpaBneHYecKue HayKu



CeTeLeHTpUUECKUE METOADI YNIPABNEHUA

Puc. 3. CxeMa ceTeL,eHTPUUECKOI CUCTEMbI FOCYAAPCTBEHHOrO ynpaBnaeHus Ha npumepe CLUA (cMm. mabn. 2)
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Puc. 4. CxeMa ceTeLLeHTPUYECKOTO NOAXO0AA K YNPaBNeHUI0 6aHKOBCKOM cuctemoii PO

* BO3MOKHOCTb PYKOBOJUTENSIM 3BEHbEB BCEX
YPOBHE1 CEeTH, yUaCTBYIOIIMX B PEa3yeMOM CEThIO
rpoiiecce, orepaTMBHO KOPPEKTUPOBATD U IJIAHUPO-
BaTh CBOM JEMCTBUS, MCXO/S M3 [T0Jy4aeMoii 10 CeTH
BCEOXBaThIBAOIIEI MHPOPMAINHA;

* peaaM3anmio IPMUHIMIIA CAMOCMHXPOHM3ALINN,
TPEeOYIOLIEro OT PYKOBOIMUTEJISI BCEX YPOBHE MPOSIB-
JIEHWSI UHUITMATUBBI, CAMOCTOSITE/TbHOTO TIPUHSITUS
peleHNit [0 MMEIOIMIMCSI PeCypcam P BhITIOTHEHNUM
MIOCTaB/IEHHBIX TIepel HIM 3a1ay;
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* OCYIIECTBJEHNMS TIPUHIIMIIA MaCCMPOBAHMS pe-
3yJIbTATOB 3a CUET OObeIMHEHNS CUJI U CPENICTB B €I -
HYIO CUCTEMY Ha Iepuoj, BHITIOJIHEHMS 3a1auy Kak
CBOMX, TaK U He MOJHOCTbIO 3aTrPY’KeHHBIX APYTUX
rnoapasaeneHnii CeTu.

Takum 06pasom, KasaJloch Obl, HaNIpalIMBaoIIe-
ecsl pelreHye 00beAMHEHMS BCEX MMEIOIMMNXCS CUJT
Y CPeACTB KOMITbIOTEPHOI CEThIO MMPUBEJIO K pean3a-
L[MJ HOBBIX IIPUHIIUIIOB MOBBILIEHMST 9P HEKTUBHOCTU
ympasyeHus [1, 5].

CerofiHst ceTelleHTPUUECKIE METObI TPUOGPETAIOT
BCe 6osiee MIMPOKOe PacIpoCcTpaHeHe, OXBaTbIBAS

He TOJIbKO BOEHHbIE U TOPTOBbIe CeTi. PeabHOCTbIO
CTAHOBSITCSI CETELIEHTPUUYECKIME CUCTEMbI B 9KOHO-
MUKe: (paKTHMUeCKM BCe TPaHCHAIMOHAIbHbIE KOP-
TopaLuy MPeCTaBIISIOT CO00Ji ceTeBble CTPYKTYPHI,
B IIPOMBIIIJIEHHOCTU U TOIVIMBHO-3HEPreTnm4yeCKoM
KOMILJIEKCE — SHEepPreTuuecKue CeTu, B pMHaHCOBO
TOJINTVIKe — 60pb0a 3a (MHAHCOBOE JOMMHMUPOBaHME,
B CpeACTBax MaccoBoii mHopmauuyu — nHdopmanu-
OHHbIe BOJHbBI, MAaHUIYISLIUYA U T.II. Bce 3TO mpuBe-
IeT K HeOOXOIMMOCTM CO3JaHMSI HOBBIX IIPUHIIUIIOB,
apXUTEKTYpPbl ¥ METOMOB yIIpaBAeHMsI B KPyITHOMAC-
ITaGHbBIX, PETMOHAIBHBIX ¥ KOPITOPATUBHBIX CHCTEMAX.
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(MeHoMeHONOrM4eckas Moaenb pacnpeaneneHna u AoBUXXKeHus MHdJOpMaLIMM B CUCTEMaX....

m
EMS~f(ZlEM,,). €))
=

C Ipyroit CTOPOHBI, 3Ta 3Ke BeJIMUMHA paCCMaTPUBAETCs
KaK KOMOMHAIIMS YeThIpeX BbIeIeHHbIX PaHee BUIOB
yIpaBeHUYeCKMX 3HePTUIi: P — Mpou3BOOUTENbCKO
(= MOTHOMOYHOI1), A — aAMMHUCTPATOPCKOI (= IIpU-
HyKAatoIei), E — mpeanpuHUMaTelbCKOM (= BOJIEBOI)
U I — MHTErpaTopCKoii (= BIUATENbHOI). DOpMaTbHO
JTAHHBII TE31C MOKHO ITPEICTAaBUTD CIEMYIOIIIM 00pa3oM:

EMS ~ S (P, A,E,I),.

i=1

@)

ToBOpst HETIOCPEICTBEHHO 06 OMpeIesIeHNy SHep-
reTUYeCcKMX XapakKTepPUCTUK MeHeIKepoB U 06pasy-
eMoJi 3 HUX YIIpaBJIsiioleli TOACUCTEMbI B 11€JI0M,
HeOOXOAMMO OTMETUTD, UTO 3/IECh TAK K€, KaK U Ipu
aHa/M3€e COCTOSTHMS YIIPABISIEMOTO 00bEeKTa, HeJTb3sI
€O3[1aTh KaKO¥-T1M60 YHUBEPCATbHBIN aJITOPUTM pe-
HIeHMs JaHHO 3agaun. [Ipo6ieMbl OrpaHUYEHHOCTH
BO3MOYXHOCTe TpMMeHeHMsI anmapaTta KaacCuueckoro
MOJIeIMpOBaHus B chepe yIIpaBeHMs] SKOHOMMUYEeC-
KMMM CHCTeMaMM paHee GbLIN ITOAPOOHO ITpoaHa-
JIM3MPOBAHbI aBTOPOM HACTOSIIETO UCCIeN0BaHMs
B paborax [9-11]. B paccmaTpuBaeMoii TpeaMeTHOM
006J1aCTV MOKHO TOBOPUTD JIUIIIL O CO3TaHUM HAbGO-
pa 6a30BbIX MpeCTaBIeHNIT U YCTAHOBOK, O6IIEero
MeTO/I0JIOTMUEeCKOTO MOJIX0a, B paMKaX KOTOPOTO
B JlaJibHe1IIeM MOKHO OIleHMBAaTh SHepreTuuecKue
XapaKTepUCTUKM B KOHKPETHBIX YIIPABJSIONINX O] -
CUCTEMAX C YUETOM CITenduUKM 1 0CO6eHHOCTE Tex
OpraHu3alMoOHHO-YIIpaBleHYeCKIX CUCTEM, B COCTaB
KOTOPBIX OHU BXOJSIT.

OCHOBO1 1J151 OLIEHKYM SHEPreTUUeCKNX XapaKTepUCTUK
OTZIeNIbHOTO MeHemkepa M, i = 1, m (m — obuiee Ko/mye-
CTBO MEHEKEPOB B YITpaBIeHUYECKOI KOMaH/I€e) SIBISIeTCS
Hab0D ero orpee/IeHHbIX TMYHOCTHBIX XapaKTEPUCTHUK
(personal characteristics, PC) B KOTuJecTse S:

PC, ={PC,},r=1,s. 3)

[Tpu sTOM 3a1aF0TCSI HAGOPBI IMYHOCTHBIX XapaK-
TEPUCTUK, COOTBETCTBYIOIIME KAXXAOMY M3 YeTbIpex
BUJIOB yIIpaBJieHUeCcKoii sHeprum: PC » PC,PC nPC.
W o151 Kaykmovi IMYHOCTHOM XapaKTepUCTUKI MeHeIpKepa
MMPOBEPSIETCST ITPUHAIIESKHOCTD K KaKIOMY 13 Ha60poB
STAJIOHHBIX XapaKTEPUCTHK, U B CTyYae COBITAZEHMS B 00-
1IYI0 SHEPTreTUIECKYI0 XapaKTePUCTUKY aHATU3UPyeMOTo
MeHemkepa EM, BKITIOUaeTCst COOTBETCTBYIONIAS SHEPre-

Tnaeckasi xapakrepuctuka (B, A, E winu I). PesynpraTom
JIAaHHOJ TO3TAITHO TTIPOBEPKU COOTBETCTBUSI SIBJISIETCST
0011Iast SHepreTNYecKast XapakTepucTrKa MeHeIKepa.
B 06111eM Bu/ie TaHHBI MPOLIECC TIPEACTAB/IEH B BUJIE
6IIOK-CXeMbI Ha puc. 4.

Ha onpenenennn sHepreTuyecKkmx XxapaKTepPUCTUK
KOMaHbl MeHePKePOB OCHOBBIBAETCS TIpeijlaraemast
B HACTOsIIIE paboTe HOBAst MOMEIb pacIipefeIeHus
" OBVsKeHMsT MH(pOopMalyy B yIIpaBIeHUeCKoii cucTeMe.
B Hei ripeyiyiaraeTcs paszeneHye Bcero oobema uHhopma-
1MV, KOTOPYIO UCIIONb3YeT B CBOEl paboTe OpraHm3arys,
Ha YeTbIpe YaCTU B COOTBETCTBUH C TeM, KAKUM LIeJIsSIM
OHA CTYKUT U MeHeIyKepaMy KaKMxX TUIIOB OHa MOXKET
MCIIOIb30BaThCA (Maon. 2).

B ciryyae Kaskoit KOHKpeTHON OpraHu3aluy omnpee-
JIeHMe TOT0, KaKast MMeHHO MHGbOpMaIys, UCIIob3yeMast
B ee paboTe, CTYSKUT AOCTVSKEHUIO OTHOTO M3 YeThIpex
BUJIOB LIeJieli, KOTOPOe OCYIIECTBIISIETCS KaK PO OIIKe-
HMe TIporecca GeHOMEHOTIOTMIECKOTO MOJETPOBAHNS
OPraHM3aLMOHHO-YITPaBIE€HYECKO CUCTEMBI.

NubIMU cioBaMu, Oocie OrpeiesieHns: B Ipymre
CUCTEM, PeJIeBaHTHOI 110 chepe IeATelbHOCTH, 00IIe-
SKOHOMMYECKOMY COCTOSIHUIO M ITPOCTPAaHCTBEHHO-BPe-
MEHHBIM OTPaHMYEHMSIM, TOV U3 HUX, KOTOPAsI SIBJISIETCS
OTITUMAJTBHOM C TTO3UIIMM (GYHAHCOBO-KOHOMMUYECKIX
ToKasareJelt, v Tocjie onpeeneHus COOTBETCTBYIOIIEN
eli KOMOMHAIIMM YIIpaBJIeHUYeCKUX SHEepIuii B KOMILIe-
MeHTapHOJ KoOMaHe MeHeIKepoB T10 cxeMe, TIpe/iCTaB-
JIEHHOJ Ha puc. 4, nenaeTcsi BbIBOJ, O TOM, YTO MOJIE/Ib
pacripeneneHust MHGOPMAaIUM MEKAY MeHeIKepaMu
(Inf ([nfp,]n Inf,, Inf, )) COOTBETCTBYIOIIAS BBIOPAH-
HBIM CUCTEME U KOMaHZE, SIBJISIETCSI ONTMMAJIbHOM B pac-
CMaTpMBaeMOi1 pe/leBaHTHOI IpyIIIie:

Inf (Inf, Infy Infy D0 ) ~{A s A Ao A o~

D (P AE ), g )

i=1

[Tpu 5TOM 371eMeHTbI OPTaHU3aI[MOHHO-YIIPaBJIeH-
YyeCKoJt CUCTeMbI IToc/Ie pacIipefiesieHUsI MexkKAay HUMU
MH(pOPMAaILMM COIJIACHO M3JI0KEHHOMY BbIIIIE TTPUH-
LIMITY TOJ/DKHBI ObITh CBSI3aHBI MHGOPMAIIVIOHHBIMMI
TIOTOKaMM IO MOJe/!, BbIpaykalolleli X paBHOIIpaBye
U PaBHOIIEHHOCTh. B pamMKax HaCTOSIIIETO UCC/IeI0Ba-
HUSI TIpeJiaraloTcs 0603HavueHus IJ1s1 TOJ06HOro poaa
Momenu «KpyIiiblii CToM», U ee 06N BU, IIpeICTaB/IeH
Ha puc. 5.

I BYXCTOPOHHMIT XapaKTep CTPEIOK CBUAETENbCT-
BYET O TOM, UTO ITpeAJIoskKeHHast MHGOPMaIlMOHHAasI
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@

PC; = {PCy}
i=1m,r=1,s
PC,, PC,, PC,

PC;, € PC,

PC;, € PC,

EM; 31

Puc. 4. bnok-cxema npouecca onpeaeneHus 3HepreTUHECcKoi XapakTepuCcTUKM MeHeaxKepa

A-MeHepxepbl
| 1ABMUHUCTpaTOpCcKaa MHpopMauma |

P-meHepxepbl I

MNpousBoautenbckas nHpopmaumus I

I |

E-meHepXepbl

MNpeanpuHuMaTenbckas MHGopMauus

Puc. 5. Mopenb nocTpoeHus MHPOPMaALMOHHBIX MOTOKOB B OpraHM3aLMOHHO-

ynpasneHyeckoi cucteMe «Kpyrnbiii cron»

YnpaBneHYecKue HayKu




(MeHoMeHONOrM4eckas Moaenb pacnpeaneneHna u AoBUXXKeHus MHdJOpMaLIMM B CUCTEMaX....

Tabnuya 2

PacnpeneneHnue nHdopmaumu, MCNob3yeMol B OpraHU3aLm,
B COOTBETCTBUM C L,eNIIMU U MEeHeA)KepaMuU-No/ib30BaTeNIaAMU

Bua nndopmauum Lenb MeHepxep-nonb3oBarenb
MpownsBoauTenbckas Pe3ynbTaTMBHOCTbL B KPAaTKOCPOYHOM NepcnexkTMee P-meHepxep
AOMUHWCTPaTOpCKas Pe3ynbTaTMBHOCTb B A,ONIFOCPOYHOM NepcrnekT1ee A-MeHepkep

MpeanpuHuMaTenbckas JbbeKTMBHOCTb B KPAaTKOCPOUHOW NepcrnekTuBe E-MeHenxep
MHTerpatopckas S PeKTUBHOCTb B 4ONTOCPOYHONM NepcnekTnee I-MeHenxep

Tabnuya 3

CpaBHUTENbHBINM aHaNU3 TPAAULMOHHOW U MOAUGDULUPOBAHHON Moaenei
pacnpeaeneHus u ABUXeHUS MHGOPMaLMK B YNpaBleHYECKON cucTeme

Hanpaenenue pa6otbi
C ynpaesieH4ecKoi uHpopMaumen

TpaouunoHHas Moaenb pacnpeaeneHus
M ABUXXEHUA UHDOPMaLMU B cUCTEME

MoaundurumuposaHHas Moaenb
pacnpepeneHunsa n ABMKeHUs MHdopMauum
B cucCTEMeE

ObecneueHne pykoBOACTBA
ynpas/ieHYeCcKoi nHpopmaLumei

PacnpeneneHune nHpopmaumm mexay
PYKOBOAMTENSIMU B 3aBUCUMOCTH OT
npoduns pabotbl

Pacnpenenexune nHdbopmaumm mexay
PYKOBOAWTENSIMM B 3aBUCUMOCTH

OT YNPaBIEHYECKOM DYHKLMM
(NpousBOAMTENDb, aAMUHUCTPATOP,
npeanpuvHUMaTeNnb UM UHTErPaTop)

Knaccndumkaums ynpasneHyeckom
MHPOpMaLmm

B 3aBucumocTn ot HanpasieHna
A0eaTenbHOCTHU opraHmM3aumm

B 3aBMCMMOCTM OT NPOCTPAHCTBEHHO-
BPEMEHHOM XapaKTepuUCTUKM (NMpOeKTHas,
npoLeccHasl, 06bekTHas 1 cpenoBas)

MoaroToBka MEHEOXXMEHTA
M NepcoHana K UCrnonb30BaHUIo
UHOopMaLmm

MpakTyYeckn He MPOBOAMTCS, paccuuTaHa
Ha paboTy KaxA0ro MeHeaxepa

M COTPYAHMUKA TONbKO CO CBOEM
npeaMeTHoOM 061acTbio, HA ero paHee
MOJTy4eHHbIE 3HAHUS O HEW

PerynspHo nposoastcs o6yyeHus
MeHeI)XMEeHTa M NepCcoHana HoBaLMIM

B 0671aCTU MHDOPMALMOHHBIX TEXHOOTU,
NPUMEHSIEMbIX B UX NpefMeTHbIX 061acTaXx,
a TaKKe B CMEXHbIX C HUMU

OT160op UHPOpMaLMM AN NPUHATUS
yNpaBNeHYEeCKNX peLleHuni

OCHOBaH NPenMyLLECTBEHHO Ha
HehOopMann30BaHHbIX, UHTYUTUBHbIX,
3BPUCTUYECKMX METOAAX

OcHOBaH Ha anropuTMMU3MPOBaHHbIX
MeTofax, NpeanonaratoLmx CMCTEMHOCTb
BblIOOpa B 3aBMCMMOCTM OT COOTBETCTBUS
npobnemMHoi 061acTi pasnnyHbIM

ctunam ynpaenenus (PAEN) 1 pasnnyHbIM
OrpaHMYeHUsM BO BPEMEHM U MPOCTPaHCTBE
(cpepa, npouecc, NpoeKT Un 06beKT)

MOJIeJTb ITpeIoaraeT MOCTOSTHHOE paciiupeHe 3Ha-
HIIA MeHeI)KepPOB U MepCcoHasia He TOMbKO O CBOE
MHOOPMAIMOHHO 06J1aCTH, HO 1 060 BCEX CMEKHBIX
C Helo, B 1IeJISIX MTOBBINIEHNSI KaueCTBa yIIPaBIeHUeCKOTOo
rpoiiecca. IToroBoe pe3romMe OCHOBHBIX ITOJIOKEHUIT
pejjiaraeMoii KOHIenuuy paboThl ¢ MHpOpMaIlueil

B OpraHM3alOHHO-yIIPaBJIeHYeCKO cucTeMe Ipu-
BeIeHo B maoi. 3.

TakoBbI OOIIIJE [TOJIO’KEHNSI KOHILIITLIMM [TOCTPOEHMST
MHGOPMAIIMOHHbBIX IIOTOKOB B OPraHM3alMOHHO-YIIPaB-
JIEHUeCKOi1 cycTeMe, TIpe/iylaraeMoii B paMKax HaCTOSIIIIEro
MCCIeqOBaHMSL.
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